' Pedagogy
- convening
- 2024

CURRICULAR INNOVATIONS &
COACHING CAMPAIGNS

Times are set in UTC. See agenda times in your locale HERE

Welcome, introductions, and opening remarks by Marshall Ganz

Lightning Talks : Inspiration & Innovations from Practitioners
e Seeding Work in New Places with Mayor Olivia Chow
e Curricular Innovations with Aditi Parekh
e Leadership Development with Sarah El Raheb-Dagher

Break

Presentation: Leadership Development & Training Programs
e Race and resiliency in organizing with Abel Cano & Kortni Malone
¢ Worksheet: The Wheel of Life
e Story, structure, and strategy workshops with Mais Irgsusi

Break / Energizer

Practice:
Speaking Truth to Power, holding decision-makers
accountable with Pedja Stojicic and Jake Waxman

Lightening talk: Coaching Campaigns with Tejas Motwani & Ashraf Hamzah

Break

Breakout Rooms: Practitioner-led discussion of Curriculum
Challenges around Strategy: Map of Actors

Wrap up: Learning & Evaluation


https://www.toronto.ca/city-government/council/office-of-the-mayor/about-mayor/
https://leadingchangenetwork.org/about/
https://www.linkedin.com/in/sarahelraheb/
https://www.peoplepowerhealth.org/team-members/pedja-stojicic
https://www.linkedin.com/in/jacob-waxman-50419ab/
https://leadingchangenetwork.org/about/
https://www.arcofchange.com/about
https://www.linkedin.com/in/kortni-malone-49a7834b/
https://drive.google.com/file/d/12o9stNkhf8hglM4v9bDc6N7Iav2u2QU2/view?usp=sharing
https://drive.google.com/file/d/12o9stNkhf8hglM4v9bDc6N7Iav2u2QU2/view?usp=sharing
https://leadingchangenetwork.org/news/introducing-mais-irqsusi
https://in.linkedin.com/in/tejasrkmotwani
https://leadingchangenetwork.org/coaching-and-support/
https://en.wikipedia.org/wiki/Coordinated_Universal_Time
https://dateful.com/convert/utc

DAY 2:
LEADERSHIP DEVELOPMENT &
SEEDING WORK IN NEW PLACES

Times are set in UTC. See agenda times in your locale HERE

1:00-1:10PM Welcome back! Day 2 launch

Panel: Data-driven impact

with Anas Tello, Ben Hugosson, Liz McKenna, Emily Lin, Maggie Hughes,
Miriam McKinney Gray

Pre-reading /-~ Data for Impact Overview Table

2:10-2:20 PM Break

Panel: Seeding Work in New Places - tensions and cultural contexts

Including: International Justice Mission, Noor Masood,
Toni Kokenis, Sam Wohns

m Break / Energizer

Presentation & Discussion:
Sharing Curriculum Innovations & Community Resources

* Innovations Tracker with Lacey Connelly & Sapna Saleem;
* Resource Institute with Haruka Sano

* Workshop Coordinator Guide with Vandinika Shukla

* lLeading Change Academy with Salma Sameh

4:10-4:25 PM Small Group Reflection:

What might leadership development look like in your
organization/network?

Wrap-up: Reflection, Evaluation and Next Steps

4:50-5:00PM Celebration!
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https://www.linkedin.com/in/laceyannconnelly/
https://www.linkedin.com/in/sapnasaleem/
https://leadingchangenetwork.org/about/
https://www.representwomen.org/vandinika-shukla
https://leadingchangenetwork.org/about/
https://www.ijm.org/about-ijm
https://www.csidc.org/
https://www.kokenisconsulting.com/
https://www.linkedin.com/in/sam-wohns/
https://en.wikipedia.org/wiki/Coordinated_Universal_Time
https://dateful.com/convert/utc
https://www.linkedin.com/in/anas-tello-a9ab92238/
https://leadingchangenetwork.org/about/
https://www.hks.harvard.edu/faculty/liz-mckenna
https://mckinneygrayanalytics.com/about
https://docs.google.com/spreadsheets/d/1J9DBJzfnMsq9yr2OzC0Vxc_kzzJM38bK6tgTzn3Z0pc/edit#gid=0

