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As we set out to showcase our 2020 
organizing and campaigning journey 
with you, we are proud to introduce 
to you this set of iconography that 
we’ve created as part of this report. 
Designed in collaboration with the 
good folx at Workshop POV Design 
Studio, we created these icons for 
some of the most commonly used 
terms in people-powered organizing 
and movement building to serve as 
visual cues to the content for our 
readers. We invite you to take note 
of these icons spread throughout 
the report, and we hope that they 
enhance your reading experience 
and make it enjoyable.
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Dear Friends & Allies of Haiyya,

This past year was the year of damage, recovery 
and discovery. Damage caused by the pandemic, 
climate disasters, economic fallout, human rights 
violations and abuse, loss of lives and dignity of 
our people, attacks and backlash on communities 
standing up for themselves and much more. We are 
all surviving and navigating our direction towards 
recovery, as we know recovery encompasses many 
spectrums of healing across the board -- which isn’t 
going to be easy or quick! There were also moments 
of sincere, surreal and meaningful discoveries 
-  especially for us as young leaders in the social 
justice space. I’d like to share two such big 
discoveries (or rediscoveries) for us as an emerging 
youth-led feminist organization.

The first one being, there is no impact (building and 
shifting of power) without consistent structured 
actions and there are no structured actions without 
explicit intention setting. I remember a moment 
from May 2020, when we were having one of our team 
reflection and evaluation huddles. We were pulling 
together our performance and achievement figures 
from the past year -- hastily punching in numbers 
and qualitative data, and eager to pat our backs real 
soon. One of our advisors asked us something along 
the lines of - ‘Are you playing around with the data 
to make some cool intentions emerge from here?’. 
That was a big, silent and important discovery -- 
not of the concept per se, but the patterns we all 
tend to fall into. Since then we have earnestly and 
authentically tried to pause, set our intentions, 
shape our consistent structured course of actions 
from those intentions, debrief and course-correct.

The second one being, we can’t fill in the gaps, 
voids and brokenness of our social structures, 
behaviours, beliefs and value systems just by doing 
public service, being humble and kind or by giving 
and receiving. This doesn’t mean they are bad or 
they shouldn’t be done, but they are not enough. True 
change doesn’t come from serving others, it comes 
from organizing -- building power with others. We 
all know it has and will be exhausting, frustrating, 
demanding and complex. And it demands more 
than good intentions, it demands more than a 
sharp and smart strategy, it demands more than 
digital engagement and good tech. It demands 
depth, authenticity, vulnerability and a purposeful 
community to do so. 

As we made headway with new discoveries 
and moments of truth, we did achieve exciting 
milestones throughout last year with our 
community of determined and fierce young 
organizers, collectives, our partners, allies, advisors 
and donors. As you’ll see in the coming pages, the 
power of Haiyya’s work comes not from what we call 
ourselves, but from the passionate people who live 
and breathe our shared mission every day.

Thank you for your support, trust, love and critique. 
We look forward to many more years of organizing, 
learning, growing and dreaming, together!

Aprajita Pandey
Founder & CEO, Haiyya

Rediscovering
Organizing 
in 2020



About 
Haiyya



Haiyya was founded in 2015 with a vision to build an 
alternative progressive ecosystem for youth that can 
catalyse and amplify the rise of 21st century youth 
leadership on the key issues of our time - both invisible 
and visible issues that impact our lives as citizens of 
India. We are a young, feminist, modern-day movement 
building organization that aims to enable a space 
where 21st century social justice campaigns and 
movements can take birth, get nurtured and create 
ripples. We equip social changemakers, organizations 
and citizen groups to learn, innovate and adapt to the 
needs of the changemaking landscape. Using cutting-
edge modern-day campaigning and community 
engagement frameworks, we create a loud thumping 
voice of participatory people-powered programs.

Our vision 
is to build India where youth-led modern age 
movements for social, economic, environmental 
and political justice have transformed power 
and privilege for a few into equity, equality and 
sustainability for all; power is decentralized and 
held accountable to make policies, governance 
and systems beneficial and accessible for all, 
and every community is at a level playing field 
with new leadership from the margins paving the 

way forward.



Our mission 
is to build modern-day movement 
infrastructure by developing community 
organizing and campaigning capacity that can 
create, nurture and demonstrate the disruptive 
power of youth led movements to influence 
and shape progressive change in their 
communities and geographies across India.

Leadership 
Development for 
Organizing 

To train and develop new youth 
leaders and communities who are 
effectively leading their movements 
and organizations with enhanced 
capacity and skills

Developing a 
Conducive Ecosystem 
for Organizing 

To create a wider discourse of youth 
organizing and civic engagement through 
narrative building, resources & tool 
creation and path-breaking partnerships 
to inspire and sustain organizing efforts 

Inspire & support 
youth-led feminist 
organization building 

To develop and establish Haiyya into a 
strong and sustainable organization that is 
fit for future and becomes an example for 
emerging leaders by sharing our lessons, 
learning and resources

To achieve our vision 
and mission, we have 
chosen four strategic 
goals that will inform 
all our programmatic 
and organizational 
interventions:

Campaigns & 
Mobilization 

To run, support and amplify youth-led 
people-powered campaigns that build 
citizenship values, culture and bring 
systemic change 
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our work has evolved and spread 
in many ways through constant 
learning of the sector and our 
understanding of Haiyya’s need 
and expertise in the ecosystem.

We have directly run 5 Delhi-NCR level 
grassroots campaigns on climate, 
sexual & reproductive health, women’s 
voting rights, sexual harassment and 
public safety, that has brought in local 
policy and decision shifts and engaged 
more than 10,000 citizens

Over the past 
6 years

We have run 20+ fellowship 
and leadership development 
programmes in collaboration with 
partners and organizations who 
work with or want to invest in 
young people 

We have run 80+ training 
workshops and trained about 
5000 young people as organizers 
and campaigners 

We have trained and built 
capacity of 60 small to large-scale 
organizations to adapt organizing 
to their local and regional context



Our Organizing 
Approach to 
2020

‘Begin where your people are!’ - With this as the backbone to 
all of Haiyya’s work, we set out to  respond to the pandemic, 
which allowed us to stay grounded, adapt and respond with 
tangible offerings to meet the needs of our large community 
of campaigners and leaders. Here are some of the lenses, 
which helped us take leadership, build resilience and  
create hope. 



Work like a campaigns team to respond to 
the pandemic

From listening exercises to resource mapping to 
defining wins and goals across a time-bound high paced 
full team effort - we functioned like a campaign with the 
core guiding values of resilience building, adaptiveness 
and fostering collective care. 

Snowflake leadership model to bring 
partners, leaders and experts into new roles 
at Haiyya 

We do not believe in doing anything alone. We created 
new leadership layers, trained our partners and built a 
model, which increased the larger ecosystem’s capacity 
to work and respond with people-powered frameworks

Work where there is high potential for 
change but resources are lacking

We are invested in working with leaders from 
marginalized communities, working on issues which 
were lacking collective voices and strong on-ground 
communities, which needed access to tools and 
resources. This took high priority in the pandemic
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Create relational and cultural power in an 
environment of hopelessness and distress

Opened resilience building circles and sharing spaces 
for our leaders to discuss challenges and find  
solutions as a community, prioritized a culture of 
collective care internally and externally to nourish and 
sustain ourselves

Create a ‘Story of Us’ for a large, often 
disjointed community of campaigners 
and leaders

We constantly created learning opportunities by 
bringing diverse communities who shared similar 
challenges to find motivation in their collective 
struggles, stories and hope. We were tapping  
into people’s moral resources to build resilience  
as a community 

Offer a combination of immediate and 
long - term solutions 

Immediate offerings such as a toolkits, strategizing 
hackathons were needed to enable action and instill 
motivation among people whereas long-term solutions 
were to build an organizing leadership capacity to 
transform their teams and communities at large
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Impact 
Snapshot 

Leaders and Coaches trained

Citizens involved in our campaigns 

Communities reached through 
our leaders

Funds raised for community 
campaigns during COVID-19

Organizations introduced to 
Community Organizing lens

2100+

250+

16 lakh+
40

28

100+

22+
48

24

20 lakh+

Campaigns run by our leaders

Geographies where our 
leaders organized 

Number of issues addressed 
and tackled 

Organizations partnered and 
collaborated with

Campaigning and Organizing tools 
& resources created 



People 
Power  

Change



Where are 
they from?
(Diversity)

Who are our 
people?

Young Leaders

Campaigners 

Grassroot Organizers

Social Change Organizations & Networks

Movement-building Groups

Dalit, Bahujan & Adivasi Leaders

Trans & Queer Activists

Student Bodies

Young Women Leaders

Local Leaders from Marginalised Communities

Youth Collectives

20 states

30 cities including

Tier 2 & 3
Communities from marginalized 

regions like J&K and NE
 

Linguistically & socio-
economically diverse 

communities

People What issues are they 
addressing?

Sexual and Reproductive Health and Rights

Environment & Law

Climate Change

Queer & Trans issues

Dalit Issues

Mental Health

Disability

Livelihood

Farming

Education

Water Crisis

Women’s Rights

Political Leadership

Forest Rights

Tech for Local Leadership

Child Labour

What are their 
immediate needs to 
escalate their 
leadership and work?

Post-COVID adaptive planning

Innovating and reimagining social change

Bringing issues to the mainstream

Power & resource mapping

Diversifying campaign audience

Relationship building & networking

Effective team building & snowflaking

Organizational visioning & planning

Campaign strategy development

Capacity building of leaders

Community outreach & management

Executing on-ground public actions

Peer-learning and skill-sharing

Campaign coaching & mentoring

What are the 
aspirations and 
dreams of our 
people?

Sustainable solutions to issues

Rise in local leadership from marginalised communities

Exercising agency and having 

decision-making power

Holding power-structures and institutions accountable

Innovate and reimagine social change

Spaces to connect to campaigners and leaders

Bring issues to the mainstream



Radhika, Let India Breathe - Our 
partnership with Haiyya as a 
cohort member of the Youth 
Climate Resilience Network has 
proved to be of immense value. 
The one-on-one mentorship 
sessions are especially beneficial 
since they help foster a deeper 
understanding - from team 
building to conflict resolution to 
critically examining 
campaign failures.

Nikhat Parveen, Dalit Women 
Fight - I want hundreds of more 
Dalit organizations to emerge. 
Other organizations that work on 
queer issues and other anti-caste 
movements or have bigger reach 
must come together to take this 
voice further ahead. Young Dalit 
women have ideas and potential. 
We must harness their potential 
and let them take the lead.

Ketaki Tyagi, Community Leader 
- Working with Haiyya has taught 
me that movements are made by 
the stories of the people in them 
and the importance of people-
powered change. The ‘Jal Se Jalashay’ 
campaign is a shining example of a 
movement based on community-led 
action. The emphasis on constantly 
learning and un-learning at Haiyya 
is something that I will always 
remember because it has helped me 
realize that there’s always room to 
grow and learn more.

Teju Erappa, Program Manager, 
Greenpeace India - Haiyya recently 
hosted Greenpeace India’s 
Organizational Development Planning. 
They were excellent facilitators who 
designed and implemented the 
sessions to be engaging, interactive 
and strategic. More importantly, they 
demonstrated the skill of managing 
different perspectives and priorities 
seamlessly in order to drive the 
sessions towards tangible outcomes.

 Radhika  Nikhat Parveen 

 Teju Erappa 

 Ketaki Tyagi 

Neha Saigal, Associate Director, 
IPE Global Limited - My motivation 
to be a coach and a mentor of the 
Haiyya’s Youth Climate Resilience 
Network has been to facilitate the 
growth and leadership of individuals 
and organizations doing good 
work in the area of climate change 
and an opportunity to learn from 
them. The goal has been to ensure 
the campaigners have a better 
understanding of their strengths and 
have gained knowledge on organising 
and leadership that can be transferred 
to other members of the organization 
and the community.

Neha, Community Leader - One of the 
things that can be more difficult to 
predict are society’s adaptations to 
freshwater stress. Climate change 
has a significant impact on water 
followed by fast depleting reliable 
water resources. The other evidence of 
the change is all around us. Working 
on the ‘Jal Se Jalashay’ Campaign has 
opened my eyes to the need for saving 
depleting underground water in Delhi.  
It has given me an opportunity to 
engage the community to make a 
high social impact in society. 

Sumit Anand, Political Consultant and Analyst - Time and again, there have 
been those who told us to fear the men in power, adhere to the traditions 
of the past, refuted our ambition and hope for a different tomorrow, for a 
better future. But working and learning from people, coming from different 
cultures and backgrounds, striving for change - political, social, ecological - 
and listening to their stories and their respective agendas gives me a sense 
of unity, purpose, and optimism, especially during these tough times when 
people have turned against each other. It tells me that I am not alone. It 
tells me that we can think anew, and act anew, can make change work for 
us, take our respective struggles to the next frontier.

VIjay, Youth For Climate India - As 
young organisers, we urgently need 
youth development and coaching 
and learning that caters to the need 
of Indian climate movement, as well 
as understanding how to access 
finances for youth organizing to keep 
our efforts sustained.

 Sumit Anand  Vijay 

 Neha 

 Neha Saigal 



 Relational Power 
We look at relationship building not as 
a one-off transactional partnership but 
an exchange of resources built on the 
foundation of shared values and interests, 
where people commit to not asks, but 
take leadership and commitment to a 
common purpose. We find that this lens 
to relationship building creates new 
power among people, campaigns and 
movements. In 2020, we did this through 
various interventions. 

Power
The Power We Built 
in 2020

Having conducted ‘People, Power & Change’, a large-
scale organizing training with a diverse cohort of 
60+ young campaigners from across India working 
on an array of urgent and important issues, from 
climate change and SRHR to media sensitization on 
caste reportage and child labour. Bringing leaders 
who had never met before and were working in silos, 
we have been able to create a space for an exchange 
of resources to happen and enable long lasting 
collaborations. Through shared stories of challenges 
and dreams, they are able to acknowledge the power 
in combining their work and dream at a bigger scale.  
After the training, an Organizer’s Network was created 
wherein these young organizers and campaigners 
have started collaborating to build power and take 
collective action on issues.

• Our campaigns ‘Health Over Stigma’ (addressing 
stigma-free sexual health services)  and ‘Jal Se 
Jalashay’ (addressing Delhi’s groundwater issue) built 
key relationships with various partners to collaborate 
and undertake collective campaign actions. Our 
campaign Health Over Stigma is not only bringing 
one off engagements with doctors but also enabling 
relationships between young women and doctors, which 
builds the community’s power to challenge stigma, 
form healthy and safe access points and enables the 
growth of stigma-free services. Through Health Over 
Stigma, a network of non-judgemental doctors 
were brought together to conduct ‘Access Day’  to 
provide unmarried women, stigma-free sexual health 
consultations via online channels, while also creating 
a network of unmarried women demanding stigma-
free SRH services. 
 

• We also built relational power through the brave 
work done by organizations as part of the MTP 
coalition to start a conversation around and demand 
amendments in the Medical Termination of Pregnancy 
(Amendment) Bill, 2020. 
 

• Our campaign addressing Delhi water crisis, Jal Se 
Jalashay - brought together water experts on board to 
build and expand our understanding and legitimacy on 
the issue, as well as held critical conversations to create 
awareness about the issue.



 Cultural Power 

Cultural power for us revolved around 
building resilience and care for our 
community in 2020. With 2020 being 
a unique and tough year due to the 
challenges presented by Covid-19, it 
became evident to us as organizers how 
critical leaders building other leaders was. 

• With ‘People, Power & Change’ organizing workshop, 
we created a sense of belonging during a time when 
young organizations and campaigners were struggling 
with moving forward with their work in a post-Covid-19 
world. Building that solidarity and sense of community, 
through sharing of stories, challenges and learnings served 
as sources of hope and inspiration and emboldened the 
ecosystem with a cultural power that is keeping them going. 

• As our team expanded, we invested in building internal 
power. As a step towards that, we created a PoSH policy 
and hosted a training for everyone to introduce them to 
it as well as clear their doubts and queries. This was a step 
towards creating a safe workplace for not just our team, 
but anyone and everyone who works or associates with us. 

• As the pandemic hit, we saw our community leaders and 
partners struggling with challenges not just around figuring 
out how to continue work, but also around coping mentally, 
emotionally and physically with the effects of COVID-19 and 
lockdowns. We hosted sharing circles with partners and 
community leaders to create a sense of community that 
built resilience and care collectively.



 Organizing 

For us, organizing infrastructural power 
is the power to redefine vision, strategy 
and interventions from a people-powered 
lens which is rooted in building more 
leaders as a scaling approach. We 
realized that in a post-pandemic world, 
leaders were interested in investing in 
upskilling themselves and their teams, 
and we invested heavily in introducing 
an organizing lens to building 
infrastructure power with our leaders. 

Campaigners and organizers were 
looking for brainstorming and 
restrategizing spaces to map their way 
forward.  

• We launched a Strategy & Narrative Lab to help over 
22 organizations, campaigners and collectives rebuild 
their strategies, teams and overcome roadblocks and 
challenges in their work. Our ‘People, Power & Change’ 
workshop provided toolkits and methodology to build 
power, capacity via training and personalized coaching. 
Our flagship incubation program ‘Campaign Incubator 
2.0’ brought together Harvard-trained coaches to help 
campaigners think through their campaign strategies and 
enable action with their communities on-ground and online.  
A two-day Coaching Clinic was hosted with coaches as 
part of our various campaigns and programs to introduce 
a coaching lens to their work to enable more and more 
leaders and coaches in the movement-building ecosystem.  

• Haiyya also launched ‘Youth Climate Resilience Network’ 
that provided not just funding, but also capacity building, 
campaign coaching and inter-generational knowledge 
transfers between climate activists and organizers to 15 
climate campaigners working on 13 urgent climate issues 
from across 12 states in tier 2 & 3 cities, and working with 
tribal communities and forest rights activists. 

 Knowledge &  

Building knowledge & learning power 
for Haiyya meant creating tools and 
resources for young organizers and 
campaigners in order to build their 
capacity and to equip them with 
the required skills to run their own 
campaigns on various urgent issues. 
This knowledge and resource exchange 
in the form of masterclasses, guides 
and trainings contributed to building 
a sustainable ecosystem for young and 
new organizers to thrive.

• We also created an innovative and interactive 
campaigning game for changemakers - ‘Designing 
a Campaign’ in association with Humanitarian 
Leadership Academy. The free game helps campaigners 
learn the basics of designing a campaign by defining their 
campaign goal, frame the right strategy, map resources 
required to achieve the goal, and kick-start a campaign. 

• We launched a ‘How to Guides’ series on ‘How to 
approach adaptive planning during Covid-19?’ and 
‘How to design meeting spaces for maximum impact’, 
conducted training sessions on narrative building, digital 
organizing, etc.

 Infrastructural Power  Learning Power 



 Narrative Power 
2020 demanded a restructuring of 
narrative in organizing and campaigning, 
and we set-out to intentionally create 
narrative power, which for us is about 
people-led work, and about leadership 
building as a way to scale, campaigns, 
power and impact. We realized that 
important voices from the margins 
were missing, and their stories needed 
uplifting, their challenges and their 
learnings. With various interventions and 
actions, Haiyya laid down a foundation 
for a new kind of narrative power, that 
resulted in key shifts across campaigns 
and helped people-powered movements 
gain more momentum.

• Through our ‘Health Over Stigma’ campaign, we hosted 
Instagram Lives with young changemakers like doctors 
and sex educators to help normalize conversations 
around gender and sexuality, and thus changing the 
narrative on the taboo subject of unmarried women’s 
sexual health. Health Over Stigma also hosted trainings 
with young unmarried women on gender and sexuality, 
published and circulated a Queer Terminology Guide on social 
media, to help young people navigate through their doubts 
and questions while opening conversations with them. 

• ‘Jal Se Jalashay’ hosted a ‘Water Warrior Fellowship’ 
which onboarded 18 youth leaders to highlight the depletion 
of groundwater in Delhi. These young climate leaders 
worked on creating change through social media 
campaigning, community mobilization and research on 
the current state of Delhi’s groundwater. They published 
several articles based on their research work to further 
strengthen the conversation around the water crisis in Delhi.

• Haiyya brought together young people working on 13 
different climate issues under one umbrella to build 
a climate ecosystem and build a narrative on climate. 
Through Haiyya’s Youth  Climate  Resilience   Network, 
we shifted the conversation on issues across the 
country and worked and invested in the leadership 
of young leaders from rural as well as urban areas. 

• We conducted conversations through Instagram Lives 
with diverse leaders working on varied issues, from 
caste-based atrocities and climate change to women 
in politics. We hosted Nikhat from Dalit Women Fight, 
Meenakshi from Circles of Feminist Politics, and Pranab 
Doley from Youth for Bokakhat to challenge the narrative 
around these issues and make voices from the communities 
heard.

• Our webinar ‘Leading the Feminist Way’ featured strong 
feminist voices like Vithika Yadav from Love Matters India, 
Meera Sanghamitra, an independent human rights activist, 
Tara Krishnaswamy, co-founder of Shakti, and Ayesha Bashir 
from Asia Safe Abortion Partnership. During the session, 
we not only reflected on values of equity and collective 
care but also stitched a narrative that drives collective 
action. Whereas in our ‘Moments/Movements’ hosted 
an online charcha bringing together movements 
leaders MJ Vijayan, Ray R, Masooma Ranalvi, Neelam 
Ahluwalia to discuss trends and delve into insights 
from diverse people-powered movements in India. 



Change

For us at Haiyya, creating, enabling and capacitating 
change in 2020 saw leadership shifts and unprecedented 
actions at the forefront of our work. We were able to create 
change through our campaigns, enable change through 
our programs like Youth Climate Resilience Network and 
capacitate leaders to create change through our Campaign 
Incubator program and People, Power & Change 2020 
workshop, among other interventions. Here are some of 
the key change and impact victories in 2020 on building 
public discourse, pursuing policy wins and creating more 
localized leadership.



Supported by Haiyya’s Youth Climate Resilience Network (YCRN) programme in 2020, Pranab Doley is organizing his local 
community and contesting in Assam assembly election 2021 from Bokakhat constituency. Over the years, Pranab has led 
Jeepal Krisak Sramik Sangha to take up gross human rights violations, particularly of indigenous communities that live 
around Kaziranga, one of the most militarized National Parks in India. Standing alongside Adivasis and tea workers, farmers 
and indigenous communities, he has organized around land and displacement issues, raised issues of discriminatory 
practices on plantations, gender-based violence, and has actively worked towards building an alternative cooperative-based 
economy. Recognizing the need to represent their voice in policy changing space, the people of Bokakhat are fielding Pranab 
Doley as their MLA candidate for the state assembly elections of 2021.

Haiyya network’s youth 
indigenious rights 
organizer, Pranab 
contests in Assam 
Assembly Elections 2021

Haiyya’s Campaign Incubator cohort member ‘WomComMatters’, 
coached and supported by us on their campaign design & strategy, 
saw a big victory - a fully functioning Women’s Commission at 
Telangana! They have also launched a fellowship called Awaaz-e-
Telangana to empower women to create social change. The online 
learning lab is designed based on foundational modules from 
Indian School of Democracy and change.org including research, 
petitioning, campaigning and interacting with seasoned 
campaigners. The fellows will work together on their campaigns 
until December 2021.

Telangana 
gets a fully-
functioning 
Women’s 
Commission



Haiyya supported YCRN cohort members Let India Breathe, 
Youth for Climate India & Poovulagin Nanbarghal were 
instrumental in opposing the Environment Impact 
Assessment Draft. While Let India Breathe started a petition 
called ‘TakeBackEIA2020’ and received support from 
2,23,000 people, Poovulagin Nanbarghal ran a campaign 
against the policy draft reaching 1 lakh tweets and trending 
no.1 on Twitter, and Youth For Climate India managed to 
mobilize people offline in six cities and online across India. 
Subsequently, Let India Breathe came under the government 
scanner and their website was blocked as well.

Youth Climate 
Resilience Network’s 
cohort take on 
EIA Policy

Adivasi Mahila 
Mahapanchayat 
reclaims forest 
rights titles

Since the launch of the YCRN, cohort member Adivasi Mahila Mahapanchayat were able to form a core team of 10 women 
reaching 100 villages, and reclaimed 870 individual forest rights titles and 22 community forest rights titles to save forests 
in Chattisgarh from coal mining. 

With country-wide lockdowns putting women’s health at a 
higher risk due to lack of immediate sexual & reproductive 
health (SRH) services, Haiyya’s campaign Health Over Stigma 
hosted Access Day with the goal of getting first time users 
and unmarried women in need of urgent SRH consultations. 
The aim was to reiterate that access to stigma-free sexual and 
reproductive health services is our right and to create a safe 
space for all adult unmarried women to have their queries 
or issues related to SRH addressed directly and personally 
by gynaecologists who have committed to non-judgmental 
services. Through Access Day, Health Over Stigma campaign 
invited new doctors that committed to providing non-
judgemental stigma-free SRH services to unmarried women. 
The online event led to list curation of doctors, thus making 
the community bigger.

First time users 
access stigma-
free sexual 
health online 
consultations 
during lockdown



Poovulagin Nanbarghal 
campaigns against 
Kaatupalli port 
expansion and Ennore 
Creek get political 
attention

Haiyya’s YCRN supported and coached environmental organization from Tamil Nadu, ‘Poovulagin Nanbarghal’, ran a campaign 
to stop Adani’s Kaatupalli port expansion which has a high impact on the biodiversity of the area. They mobilized citizens, 
the local fishing community and political parties, and due to the campaign actions, all political parties and communities 
responded by creating pressure on the Tamil Nadu government, who has now postponed the public hearing of the project 
without announcing the date. They also ran the Save Ennore creek campaign, which attained state level importance and 
reached an estimated 10-15 lakh people online.

Campaigning on Global Climate Strike, Youth For Climate 
India, a youth-led climate action group supported by 
YCRN, managed to mobilize 1300+ people in 18 different 
cities throughout India to demand stronger action 
on climate action from local leaders. Campaigning 
to protect Thano forest, in October, they managed to 
mobilize 600+ people in Dehradun city to protect Thano 
forest from airport expansion.

Youth For 
Climate India 
campaign 
to protect 
Thano forest 
and demand 
climate action



Insights & 
Lessons

Resilience building for campaigners needs a 
holistic approach and go beyond traditional 
support

There are many enablers to change, and as organizations, we 
need to understand the realities  of our community and adapt 
to their needs. Not all campaigners have the same needs, 
and there is no homogenized identity, as the issues that 
they’re working on and their socio-economic and geographic 
realities vary vastly. We realized that taking a traditional 
approach to support and provide a one-off training as part of 
a single program will not meet their needs. We need multiple 
entry points and offerings, such that capacity is built not 
just of leaders, but also their communities.
 
 

Cultivating a culture of coaching can increase 
organizing capacity of the larger ecosystem

Building diverse, intersectional, cross-regional movements 
requires higher commitment to build systems and 
infrastructure that is contextualized to their reality and 
that brings out stories of diverse leaders and movements. 
We set out into 2020 with an intention of building a cadre 
of leaders, and scaling work with such diverse communities 
and movements. We realized that we could not do this work 
without coaches being a part of our leadership layer in every 
program. Coaches that bring issue expertise, movement-
building knowledge, skills resources and networks that 
can create a support mechanism for campaigners, and 
ground their coaching in a people centred and leadership 
development approach. 
 
 

The sector needs more brainstorming and  
co-strategizing spaces

One of the top most needs, which emerged from our listening 
exercise with leaders and campaigners right at the start of 
the pandemic was the need for a co-strategizing and ideation 
space. We hosted as many as 30+ pro bono strategy and 
narrative labs and an emerging pattern among leaders was a 
sense of loss of direction resulting from working in silos and 
lack of collaborations in the sector. This is not a new problem 
but one that was amplified in the crisis of the pandemic 
where as a sector we need to strengthen relationships and 
become thought partners, collaborators and co-strategists 
to each other.



Pivoting campaigns through actions that
 can sustain momentum and motivation 
was a challenge

Haiyya campaigns on Delhi water crisis and sexual and 
reproductive health (SRH) of young women came to a halt 
with the pandemic. The priorities of our communities were 
shifting and we were unable to create high urgency around 
the campaign issue/goals. We did a rapid response campaign 
to provide safe stigma-free access to SRH service to young 
women however, beyond that both campaigns struggled to 
keep the community motivated through creative actions. Our 
learning is that campaigns need to be quick with adapting to 
community needs and even when priorities shift, we need to 
stay focussed on relational and low resource, creative tactics, 
which helps leaders taking collective actions and stay 
committed to the campaign’s ultimate goal and purpose.

Open-sourcing knowledge and fostering 
collaborations can strengthen the sector 
immensely

In 2020, listening, testing and adapting was largely our 
approach to our work with the community. We worked with 
campaigners, movement leaders, coaches, experts, cross-
sharing, learning and collaborating on different aspects of 
organizing and campaigning. In hindsight, we observed that 
there was critical knowledge and resources emerging from 
spaces created by coaches and leaders around what works 
and what doesn’t. As the social-change sector, we cannot be 
repeating mistakes, we need to learn from each other and we 
feel we missed the opportunity to capture, record and share 
the insights and learnings with the social-change sector that 
can contribute to nurture a culture of building a sustainable 
ecosystem where campaigns and movements are supported 
and thrive. 

Building an inclusive intergenerational and 
cross cultural network of leaders will demand 
contextualizing our pedagogy and systems to 
be effective

We have been committed to invest and work with leaders 
from the margins and bringing more voices on those issues, 
which are not in the mainstream. Working with diverse 
communities brought new challenges, where we were not 
prepared as an organization. Not all groups spoke the same 
language or used the same systems or needed the same 
support. Communities are vastly different in how they operate 
and if we are committed to building an intersectional and 
cross cultural movement of leaders, we need to build flexible 
and new systems, which can bring such leaders on a single 
platform to work, learn and collaborate. 

 



Towards 
2021

With 2021, we are entering a new decade - a decade 
that has already seen our people dealing with unique 
challenges and struggles. But it has also seen people on 
streets, questioning and challenging power, supporting 
each other, showing compassion and collective care, 
shifting governments globally and standing strong in 
the face of adversity. These acts of resilience not only 
give us hope but also fill us with an urge to do more, to 
do better for our communities.



Our stories and experiences have been unique and 
different. 2021 has presented us with the opportunity 
to find strength in our diverse stories, and allowed us 
to find purpose, connection and belonging in others’ 
stories to build power for the change we want to create 
together. Now that we have built our collective story,
it is time to take collective action. 
We won’t agonize, we organize!

As we are work towards making 
the next year more fulfilling, our 
commitments and focus are:

Strengthening youth-led campaigning 
and citizen organizing on issues that lack 
collective narrative and actions

Fostering relevant dialogue, connections 
and collaborations in the rapidly evolving 
landscape of organizing and campaigning 

Upskilling, empowering and nourishing 
young organizers, campaigners and 
practitioners to organize effectively at 
scale to take their campaigns to 
the next level 

Building an adaptive and innovative 
ecosystem and organizing framework 
that’s conducive to the development and 
advancement of organizers and collectives 
working in India  

Start building regional hubs and chapters 
to decentralize knowledge, access and 
capacity development



Hopes and
dreams for 2021

In J&K, we witnessed a drastic and challenging 
situation in 2020 due to COVID-19. The new normal 
will be good hope for us in 2021, to use training 
and tools and a new narrative approach in our 
campaigns, with the hope that it leads to societal 
development, and changes the regional minds to 
take action. I want my team to cover all regional 
changemakers at a single platform to create a 
change that masses from j&K will feel proud of.

Akhter Hussain
SEED

My hope/dream for 2021 is building a more inclusive 
society, be it in terms of gender, caste, class, race, 
religion, age, region, language. A sustainable economy 
and ecology, which is the need of the hour, is possible 
through developing a cooperative and resilient 
community. We have seen from the year 2020 that no 
matter what obstacles come our way, changemakers 
will always come together and devise new ways to 
carry on the dream of building a better society. Let us 
come with more of such zest and high-spirit for this 
year and create more power for ourselves.

Himadri XaHoX, 
Assam

2020 has been about being resilient as 
changemakers, swaying through uncertainties & 
accepting unexpected challenges. 2021 is all about 
taking those learnings, building capacity of new 
generation leaders locally & regionally in Assam, 
and sustaining them with collaborative & collective 
efforts. Changemaking is no rocket science. With 
the right approach, will, trust and a mindset to do 
better with the people, for the people; we all can be 
changemakers. Dreaming real, dreaming big!

Jafrin Akhtar, 
Spread Love & Peace (SLAP)

“2020 has taught us how unpredictable life can 
get and how a pandemic does not discriminate. My 
hope for 2021 is to see policymakers reflect on the 
importance of collaborative human efforts towards 
the greater good. I wish to see us united as global 
citizens for the survival and betterment of the 
human race. I hope we can pick our battles mindfully 
and use our resources constructively towards 
healthcare, education, and employment.”

Ramsha Baluch, 
Chai Ki Dukaan



We are hopeful that in the year 2021, we all lead with 
compassion and humanity - to come out stronger 
as a country from the recent struggles and for 
‘mental health for the aam aadmi’ to be a national 
priority with concerted efforts being taken both at 
the individual and community level by private and 
government institutions collaboratively.

Siddhant & Team,
Mind Piper

My hope for 2021 is for me, you and the world to 
channelise our shared distress we all experienced 
last year with the pandemic, towards challenging the 
existing inequality and injustice around us. As a child 
rights advocate, my dream for this year, which is also 
the UN declared International Year for the Elimination 
of Child Labour, is for all actors to unite to make a 
noticeable dent in ending child exploitation. I am 
committed to do my best to make this year, count! 

Purva Gupta, 
Global March Against Child Labor

In the year 2021 we’re dreaming of reaching 13 
islands in our block through our campaign on the 
conservation of mangroves and aquatic animals. Our 
Slogan will be ‘Sundarban Amader Banchay Jibon er 
Roksha Korbo Sarajibon’ (We will protect Sundarban 
all our lives). We are also dreaming to increase the 
number of inland trees that were destroyed after the 
cyclone. Our target in 2021 is to plant 1lakh trees.

Sutapa Patra, 
SGEA

Stigma & discrimination have always made it 
difficult for queer persons to access healthcare 
services. I hope medical fraternity in India realise 
that how they are failing LGBTQIA+ communities. 
Not only hold themselves accountable but also take 
actions to mend the doctor-patient relationship.

Gautam Ramchandra, 
Safe Access & Transmen Collective



Our Donors, 
Partners & Allies



Akshay Gupta 
Head of Campaigns & 
Mobilisation

Arjama Kalita  
Senior Associate - 
Operations & Programs

Aprajita Pandey 
Founder & CEO

Alok Ranjan
Senior Campaigner

Madhura Dasgupta  
Head of Leadership 
Development & Curriculum 
Innovation

Hakima Haidary  
Associate -
Executive Assistant

Bhumika Sahani 
Manager, Capacity Building 
& Network Engagement

Abhishek D  
Senior Manager - 
Communications & 
Narrative Curation

Natasha Chaudhary 
Co-Director

Team &
Advisors

Yashnashree  
Senior Associate - Social
Media & Content 

Jayati Doshi
Researcher, Storyteller  

and Facilitator at 
Sensemaking Lab

Mrinalini Bhardwaj
Gender & Sexuality 

Campaigner
Maya Bharadwaj

Organiser

Marshall Ganz 
Senior Lecturer, Kennedy 

School of Government, 
Harvard University

Shivani Kumar
Lead - Gender and Strategy 

at The CII Foundation

Parmita Gautam  
Senior Campaigns 
Associate 

Sreejani M 
Campaigns Growth & 
Training Innovation



Financial 
Report 1.89 Crores

Income increased 3 times from last FY

1.13 Crores
Expenditure increased 1.32 times from last FY

Organizational Development 
& Resilience cost: 

20%

Key Highlights

Expenditure breakup 

Total Expenditure

Total Income

The regular administrative and operational cost reduced drastically this year because we shifted to
remote and work from home set-ups, gave up our office and regular logistical infrastructure

We were expecting a higher expenditure this year as per our projected plans for grassroots work and budgets, but we 
ended up having lower expenditure than our anticipated budget because most of our programme activities moved 
online in the pandemic

We intentionally invested our resources in organizational development, resilience and care building work at Haiyya 
to keep the organization motivated, supported, enhance their internal learning & leadership and sustain ourselves 
post peak pandemic times

We are now carefully reevaluating and reimagining Haiyya’s relationship with its resources (including but not limited 
to funds generated, staff, consultants, vendors, community leaders, advisors, experts, trainers and coaches, our 
wider community network). The pandemic has burst many myths and taught us unique and newer ways to manage, 
leverage and utilise resources -- to be more equitable, accessible, flexible, relational and resilient -- while pursuing 
our mission in 2021 and beyond.

Administrative & 
Operational cost:

5%
Programme cost: 

75% 



Gratitude & 
Thank Yous
In the year 2020, we are grateful for the 
love and support of all the people and 
organizations that lent us a helping hand 
in reaching our full potential. 

We would like to thank you all from the 
bottom of our hearts. 
 
A big thank you to:

Our community of young organizers, 
changemakers and organizations who helped us 
grow our power with the community and upheld 
Haiyya’s core values.

Our organizing coaches and trainers, who 
enabled young organizers and changemakers to 
work on pressing and urgent issues by helping 
them apply organizing and power lenses to their 
campaigns. 

Neha Saigal, 
Associate Director, IPE global limited

Ruhie Kumar, 
Climate Change Consultant

Divya Narayanan, 
Campaigns Director, Jhatkaa

Shibayan Raha, Sr. 
Digital Organizer, 350.org

Sunil Dahiya, Analyst, 
Centre for Research on Energy & Clean Air

Sukhmani Grover, 
Engagement Officer, YLAC

Surabhi Srivastava, 
Gender & Sexuality Campaigner

Vandita Morarka, 
Founder, One Future Collective

Mayuri Bhattacharjee, 
Climate & Gender Campaigner

Daaman Thandi, 
Campaign Strategy Consultant

Jafrin Akhtar, 
Founder, Spread Love & Peace

Ketaki Tyagi, 
Community Leader

We express our deepest gratitude to all 
our funders and clients that ensured us 
the support financially and strategically 
to ensure we were able to do our work 
at the best capacities in 2020.

- Rohini Nilekani Philanthropies 
- The Urban Movement Innovation Fund
- Campaign Bootcamp
- Mozilla
-France Libertes

Our supporters, online and offline, who followed 
our work, contributed money, helped us reach 
a bigger audience through word of mouth and 
appreciated our work.

Our advisors and expert consultants who 
extended their incomparable skills and 
expertise to our programs, campaigns and 
organization at large:

Marshall Ganz, Harvard Kennedy School
Ajay K. Sud & Associates

Shivani Kumar Lead - Gender and Strategy at
The CII Foundation

Jayati Doshi, Researcher, Storyteller and 
Facilitator at Sensemaking Lab

Mrinalini Dayal, Gender & Sexuality Campaigner

Maya Bhardwaj, Organizer



Contact

FACEBOOK
facebook.com/haiyyaact

INSTAGRAM
instagram.com/haiyyaact

TWITTER
twitter.com/haiyya_act

WEBSITE
haiyya.in

E-MAIL
act@haiyya.in




