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Introduction

The purpose of this evaluation is to explore the experiences and impact of the third cohort of the
Public Narrative Coach Training Program (PNCTP), an eight-week program offered by the Leading
Change Network (LCN). In addition to assessing this specific cohort, the evaluation aims to lay the
groundwork for a future, comprehensive evaluation of the three completed PNCTP cohorts.

Public Narrative Coach Training Program

Over the course of eight weeks, the program engaged participants in focused learning on various
aspects of Public Narrative. Each week tackled a distinct topic, including: Introduction to Public
Narrative, Story of Self, Story of Us, Story of Now, Linked Narrative, coaching for agency, and
strategies for sustaining the work. A key aspect of the program'’s delivery system was the
involvement of six meta-coaches, each of whom facilitated small group sessions. These experienced
coaches guided participants by breaking down concepts, demonstrating coaching methods, and
providing detailed feedback both in real time and via video.

Thirty-six participants started and completed the eight week program. They represent a wide
geographical diversity, with a notable concentration of participants from North America, particularly
the United States and Canada, and one participant from Mexico. In addition, there are participants
from several countries in Europe, including Austria, France, Germany, and the United Kingdom, as
well as participants from the Middle East (Jordan and Lebanon) and Asia (Indonesia, Japan, and
Thailand).

Evaluation Methods

This evaluation employed a mixed-methods approach to explore the experiences and impact of the
third cohort of the Public Narrative Coach Training Program (PNCTP). The process began with a
review of key program materials, including the PNCTP curriculum, previous participant surveys, and
the 2023 impact report, which informed the development of evaluation questions. Semi-structured
interviews were conducted with the LCN Executive Director, Program Coordinator, and Lead Trainer
to gather insights into the program's history, intended outcomes, and areas for improvement. Key
evaluation questions and an evaluation plan developed from the interviews and materials review.

Data collection included a post-program participant survey, featuring both structured questions and
confidential open-ended responses, distributed at the final session to capture comprehensive
feedback. The response rate was high: 35/36 participants completed the survey for a 97% response
rate. Additionally, the Lead Trainer and six metacoaches completed a separate survey reflecting on
their experiences, observations of participants, and suggestions for program improvements. Session
observations (two of eight), participant reflection assignments, and recorded Zoom sessions
provided further context. A focus group with metacoaches explored their insights into program
operations and their role in leadership and coaching development. All data were collected with
participant consent to assess both participant outcomes and the program's overall effectiveness.

Data analysis focused primarily on the participant survey which included both quantitative questions
and open ended ones. Descriptive statistics are shared in this report of the mean (average) as well as
the standard deviation for each item. Standard deviation, which is derived from the variance (how
spread out the responses are around the average), tells us how much individual responses typically
differ from the average. A higher variance, or standard deviation, suggests opinions were more



widely dispersed. For example, a 5-point scale survey (which is what was used here), a standard
deviation of 0.5 means most responses are within half a point of the mean, whereas a standard
deviation of 1.5 means responses are spread out over a much wider range. The charts included in the
findings sections show both mean and standard deviation for this purpose.

Key Questions
The evaluation focused on two main areas, or units of analysis, with the primary
emphasis on the participants' experiences. These include:
Participant Outcomes: In what ways did the PNCTP experience
contribute to participants’ growth and development?

Program Outcomes: 7o what extent did the PNCTP meet its goals?

Evaluation Highlights
% Participants engaged deeply with the eight week program, increased their skills in public
narrative storytelling and reported major advances in their ability to coach others in the
practice.

% The Public Narrative Coach Training Program received high marks overall from participants,
in particular the depth of the curriculum and the supportive pedagogical delivery.

Evaluation Findings

1. PNCTP graduates emerged as confident change agents

2. PNCTP graduates are confident in their ability to coach Public
Narrative.

3. PNCTP graduates reported increases in leadership skills.

4. Participants were satisfied with the opportunity to apply skills at
the Harvard Workshop.

5. Overall Program Assessment was quite high.

6. Public Narrative Framework was considered thorough and
accessible.

7. Program delivery (facilitation and coaching) reported very high.
8. PNCTP graduates are prepared to use their new coaching and
leadership skills, contributing to an evolving Leading Change

Network.

9. Meta-coaches validate and reinforce the growth and
development participants reported.

10. The PNCTP was an overwhelmingly positive experience that
graduates would recommend to a friend or colleague.




Finding #1: PNCTP graduates emerged as confident change agents through their
participation in the program.

PNCTP graduates reported increases in confidence, agency (or sense of personal ability to take
action) and understanding storytelling as a tool for change. Asked how their participation may have
influenced their sense of identity as someone capable of fostering and supporting major change in
the world, the vast majority of responses described significant personal growth in this area. They not
only reported increases in feeling empowered to inspire and lead others through narrative, but they
also expressed hope, optimism, and a deepened commitment to using what they learned to help
others find their voices. While many acknowledged that their journey of growth is ongoing, they
expressed dedication to fostering meaningful change within their communities and beyond.

In particular, survey data reveals:

e Increased Confidence and Agency: Many participants reported a significant boost in their
self-confidence and sense of agency as a result of the program. They expressed feeling more
capable of effecting change in their environments.

"My perception of my own agency has greatly increased as a result of this
program.”

‘It gives me the boost and confidence to stand for my calling till the end."

e Empowerment through Storytelling: Participants recognized the power of storytelling as a
catalyst for change, viewing themselves not just as storytellers but as leaders capable of
inspiring others.

"The training has deepened my understanding of how powerful storytelling can be
in mobilizing people and driving collective action.”

‘I now feel more confident in my ability to use narrative to connect, influence, and
lead in meaningful ways."

e Hope and Optimism for Change: There was a recurring theme of hope in survey responses,
with many expressing newfound optimism about their potential to contribute to meaningful
change in the world.

"Every time | finished a PNCTP class or group, | felt more hopeful about the
possibility for change in the world."

"l feel less self-conscious about what difference | can make and ways to use my
voice in my community.”

e Commitment to Supporting Others: Participants emphasized a strengthened commitment to
helping others find their voices and empowering them to create change.
"It (PNCTP) has strengthened my hope that we can help awaken in others a
hunger for a more just and loving world."

‘I've realized that cultivating my own sense of identity increases my capacity to
cultivate others' sense of identity."



e Ongoing Journey of Growth: \X¥/hile many noted their progress, some acknowledged that
they were still on a journey toward fully realizing their potential, indicating a commitment to
continued growth.

‘I have not reached a certain point where | feel confident about fostering and
supporting a major change in the world, but | feel more confident about sharing
my stories.”

The PNCTP has significantly influenced participants' identities as change agents, enhancing their
confidence, agency, and understanding of storytelling's power through Public Narrative. They
expressed a strong commitment to fostering change, both for themselves and within their
communities, while acknowledging that this transformative journey continues to evolve. The next
findings show that participants also gained the necessary skills to build on their emerging sense as
change agents.

“The training has deepened my understanding of how powerful storytelling can be in

mobilizing people and driving collective action. It has empowered me to see myself not

Just as a storyteller, but as a catalyst for change who can inspire others to recognize and

harness their own potential.”

Finding #2: PNCTP participants are confident in their ability to coach Public Narrative.
Participants reported increasing their emotional presence and ability to hold authority, sharpened
their questioning and diagnostic skills, gained more self-awareness and confidence, and adapted
their approaches to meet various needs, reflecting significant progress in their coaching skills.

When asked about their confidence levels in the eight elements of coaching Public Narrative,
participants reported high scores, with averages close to 4 (on a scale of 1 to 5, where 5 indicates
very confident and 1 indicates very little confidence). While participants generally reported high
confidence levels, a few elements of the framework had more variance in responses (standard
deviations greater than 0.8), indicating that some students felt less confident in these areas.

Responses to open ended questions revealed the nuance of confidence and future growth through
practice, as this participants shared:

‘I have grown a lot throughout the last 8 weeks. Even though | recognise | have growth
edges, | am very confident in the tools | have developed, and I'm looking forward to
working on those growth edges through practice.”



Coaching Skills Confidence

Self- coaching meaningful
origin

Self - coaching agency
Us - coaching shared

moments of challenge,
choice and outcome

Us - coaching to a sense
of 'usness'

Now - coaching urgency

Now - coaching strategic

B Mean

0.62

0.68

0.95

0.58

1.06

B Standard Deviation

4.29

3.94

3.91

3.94

4.31

3.94

coherence in Self, Us, Now 0.74

path 0.80

; 4.34
Now - coaching the ask 0.64

Linking - coaching for 3.91

Additionally, the open ended responses about coaching strengths highlight a number of important
areas of coaching that participants reported gaining skills to use, including:

Enhanced Emotional Presence and Authority: Participants emphasized their ability to
maintain emotional presence while holding authority during coaching sessions. Many noted,
"Emotional presence, holding authority," as a key strength, indicating a newfound balance that
allows them to create safe spaces for those they are coaching, while guiding conversations
effectively.

Improved Questioning and Diagnostic Skills: A significant theme in the responses was the
development of sharper questioning techniques and the ability to diagnose storytelling
elements. Participants expressed growth in their ability to ask strategic questions, with one
stating, "I want to get faster at finding the biggest gap and asking the most strategic question.”

Greater Self-Awareness and Confidence: Many participants highlighted their journey toward
recognizing personal growth and capabilities, stating things like, "Not being too hard on myself
and seeing the growth." This self-awareness was evident in several participants' responses to
various survey questions, which illustrates an important aspect of leadership and coaching of
embracing strengths while also acknowledging areas for development.

Commitment to Continuous Learning: Respondents conveyed a desire to keep improving,
indicating a commitment to ongoing development. Phrases like */ still struggle a bit but
definitely have gotten better" illustrate their understanding that coaching is a continuous
journey that involves refining skills over time.



e Adaptability and Inclusivity: Participants showed a growing ability to adapt their coaching
approaches to meet diverse needs and contexts. Several participants repeated the phrase of
‘coaching the person and not the story," which reflects an increased awareness of individual
experiences of those being coached and the importance of a tailored approach.

As a result of the program, participants are emerging as more confident and effective coaches. They
have honed their skills in emotional presence, questioning, and diagnosis while demonstrating a
strong commitment to continuous improvement. Their ability to adapt to diverse contexts and focus
on individual needs further enhances their effectiveness, allowing them to create meaningful
coaching experiences that foster growth and empowerment for those they coach.

Finding #3: PNCTP participants report increases in Leadership Skills.

All of the PNCTP participants reported improvements in their leadership skills. More than
three-quarters (77%) of participants report their leadership skills moderately or significantly
improving. The average on a 5 point scale was 4.17 (4=-moderately improved).

To what extent has the PNCTP enhanced your individual
leadership skills? (n=35)

Somewhat improved
17.1%

Moderately improved
31.4%

Slightly improved
5.7%

Significantly improved
45.7%

A number of participants shared how their development as leaders progressed over the eight week
program:

“The PNCTP helped me develop tools not only to enable others' agency, but also to better
understand my own call to leadership. Being a part of such a diverse community was a
meaningful and inspiring experience.”

“While at its core, the PNCTP is about learning to coach others in public narrative, we can
find lessons within the content that help us as leaders in general and even as humans
interacting with one another. Learning to listen with presence, to inspire others to find
agency and hope, to learn how to create feelings of connections between people - the
opportunity to cultivate these skills with an inspiring, diverse group of leaders from
around the world was a gift”



Leadership development is an important component of the PNCTP program and the Leading
Change Network more broadly. This is an area to consider focusing on more in future
evaluation as the graduates return to their organizations to apply their coaching skills.

Finding #4: PNCTP Participants satisfied with the opportunity to apply skills at the
Harvard Workshop.

Between the seventh and eighth week session of the training, participants were tasked with
coaching or co-coaching Public Narrative, online, with Harvard students. As the chart below
illustrates, the overall experience was quite positive, with an average of 4.41 out of 5.

Many of the PNCTP participants expressed pride in their experience using what they were learning
with “real" people. Other major takeaways based on the open ended questions include:

e The Power of Storytelling: Multiple participants highlighted how storytelling can mobilize
communities, foster connections, and create shared purpose and belonging. It was frequently
cited as a transformative tool for both leadership and coaching.

"One key takeaway from the Harvard workshop is the power of storytelling. | learned how
crafting and sharing personal stories can inspire and motivate others, making it a
powerful tool for leadership and advocacy.”

e Coaching Insights: Many participants emphasized the importance of adapting coaching
techniques, especially when working with newer students. Some noted that coaching
required balancing emotional presence with authority and trusting their intuition. A this coach
summarized:

‘a) Coaching new students requires quite a different approach, much more clear
guide posting is needed.

b) It's important to make space for students who may be showing up in different
states of mind, some more bought in, some still skeptical and to remain curious. c)
Coach the person and not the story!"

e Preparation and Structure: Not all students could make the commitment; a few commented
in an open ended question that they needed more advanced knowledge of the date as well
as the expectation to attend. A few participants noted the need for better preparation, both
for themselves as coaches and for the workshop structure itself. Challenges with navigating
the materials, schedules, and time commitments were mentioned, though not frequently:

"(Harvard workshop was) So hard but so worth it. Was really difficult to wade through the
number of emails and documents that were shared ahead of time, | felt like a sample
agenda with clear instructions on how to set up each time slot would have helped me
immensely.”



Harvard Workshop Satisfaction

B Mean [ Standard Deviation

Communication
about Harvard
workshop

Harvard workshop
prep session

Harvard workshop 4.50

coaching

Harvard workshop
co-coaching

Overall experience at
the Harvard
workshop

4.41

Finding #5: Overall Program Assessment was quite high.

There are two aspects to the overall program assessment finding: expectations and satisfaction. The
first reflects the extent to which experience matched preconceived assumptions of what it would be
like. The second, satisfaction, dives into various program elements. They are reported here in that
order.

PNCTP participants were asked to reflect on the expectations they set at the start of the program
and how well their experience aligned with them. Almost three-quarters (74%) of participants
reported ‘'more than meeting' or ‘exceeding’ their expectations. Another 23% report their
expectations were met. The average was 3.94 on a 5 point scale.



To what extent has your experience aligned with your
expectations coming into the program? (n=35)

Somewhat met my exp...
2.9%

Completely exceeded...
22.9%

More than met my exp... 18
51.4%

Met my expectation
22.9%

All of the respondents shared positive ways they grew or changed over the course of the eight
weeks. As these comments illustrate, many were surprised by how much more they got out of their
participation.

"My experience aligned well with my initial expectations in terms of deepening my
understanding of public narrative and enhancing my coaching skills. | expected to learn
effective storytelling techniques and frameworks, and | was able to apply these through
practical exercises and collaborative work with peers. However, the program also
exceeded my expectations by providing a profoundly introspective journey. The coaches'
emphasis on personal reflection and growth, along with the strong sense of community
and support, made this training more impactful than | had anticipated.”

"My expectations were namely two fold a) that | would be part of a community that would
be inspiring to spend time and grow with, b) that | would have ample chances to become
better as a coach. Both expectations were met and | was especially happy to have both
the small group and the triad as even more intimate spaces to learn and to connect and
the opportunities to learn via role-modeling, practicing, and receiving feedback was even
more than | expected!”

The eight week PNCTP has various elements. Those related to program delivery, i.e. facilitation and
coaching, are discussed later. Here, some of the logistical aspects are considered. For example,
communications, office hours and the application process. The chart below illustrates the high level
of satisfaction with these elements. All six elements were rated, on average, above 4 on a 5 point
scale. Three were closer to 5. As the standard deviations show, there was more variation in responses

for the ‘application process, “watching recordings of office hours, and ‘attending live office hours!



Satisfaction with Program Elements
B Mean [ Standard Deviation

- 4.35
Application process 0.85

Weekly emails from
meta-coach after 0.46 4.7
sessions :

Pre-work and 4.46
materials/resources 0.66

Office hours - 4.56
attending live 077

Office hours - 429
watching recordings 1.05

Communications 477
with LCN (PNCTP 0.43 i
team) ’

Finding #6: Public Narrative Framework was considered thorough and accessible.

The eight week PNCTP is well coordinated and thoughtful in design. It follows the Public Narrative
framework, and incorporates modeling and feedback in its delivery (which will be discussed in the
next finding). An interview with the lead trainer revealed how the program has evolved over its three
years based on participant feedback in addition to real-time adaptations based on how the
meta-coach experienced presenting and coaching materials.

[ SR 20k Swetsed 03

Participants were asked about their satisfaction with the different weeks of the curriculum, and the
response was quite high. The averages for each of the eight weeks are over 4 out of 5. It is important
to note that this evaluation did not assess the curriculum itself, the homework assignments or
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individual sessions. There are several reflection practices built into the program - feedback, debriefs,
personal reflections - that program leadership uses in their work that this evaluation focuses on the
cumulative assessments of participants.

Satisfaction with Curriculum
B Mean [ Standard Deviation
Introduction to 457
Coaching & Coachi... 0.65
Coaching Story of 4.66
Self 0.64
Coaching Story of Us 0.74 41
Coaching Story of 4.66
g r|\¥0w 0.59
Coaching Linked 4.51
Narratives 0.89
Coaching with 4.59
Emotional Presenc... 0.78
Discussion with 4.44
Marshall and Final... 0.75
Reflection and 4.44
Celebration 0.86
0 1 2 3 4 5

Finding #7: Program delivery (facilitation and coaching) reported very high.

The PNCTP cohort met on eight consecutive Wednesdays for two hours. The schedule varied
slightly each week but for the most part included a whole group teaching typically the lead trainer (6
sessions) or one of the meta-coaches (2 sessions) followed by small group time to practice and
provide feedback. The sessions were well organized and made use of the time well according to
participants as well as the observations of this evaluator.

Asked to consider their satisfaction level with the Wednesday sessions, participants were quite
positive. The averages for each of the five elements were well over 4 on a scale of 5.

11



Satisfaction with Wednesday Sessions
B Mean [ Standard Deviation

Upfront teaching by 474

Rosi/Tanvi

Coachin? models in 4.63
a

rge group

Small group
coaching practice &
feedback

474

Small group 4.69

discussion

Large group 4.43
discussion and key ’
learnings

Asked to elaborate on their scores, participants expressed appreciation and gratitude for the high
level of facilitation by the lead trainer and their individual meta-coach.

Great facilitation from the teaching team. Sense of psychological safety, ok to ask
questions. Warm welcome space.”

“The mix of reviewing concepts, small and large group discussions, and ability to
learn via watching role-modeling, practicing, and receiving live feedback. The
ways in which we were able to engage with the content was so diverse and
effective!”

Analyzing the open ended comments reveals the consistently reported sentiments for why the
Wednesday sessions were so successful. These include:
e  Structured learning format

e Effective use of small group dynamics
e  High-quality facilitation

e Emphasis on modeling and feedback
e  Engaging content

e  Strong time management.

The PNCTP cohort was made up of 36 individuals who were further divided into six small groups led
by a meta-coach. In the small group, two groups of three (‘triads’) were formed for additional practice
sessions between the Wednesday sessions. Ninety-one percent reported feeling very or completely
connected to their meta-coach.

Asked to reflect on their satisfaction with the program elements related to their meta-coach and
small group, participants rated each element quite high: over 4.5, on average, for each aspect.
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More Program Elements - Satisfaction
B Mean [ Standard Deviation

1:1 with Meta-coach 4.68
4.57
Triad meetings
Recording your own 4.66
coaching and ’
reviewing it
Receiving feedback 4.7
from your
Meta-coach via Loom
Seeing your 4.63

Meta-coach's
feedback to others

These are some of the highest satisfaction scores from the survey. Participants expressed admiration
and appreciation for how the meta-coaches worked with them:

‘I'm amazed at our meta-coach’s ability to be flexible to each learner, the process,
the structure and emotional growth of everyone... So inspiring!”

‘My Meta-coach excelled in creating a trusting and open environment, which
encouraged honest reflection and exploration. She provided insightful questions
that prompted deeper self-awareness and growth. Her ability to actively listen and
offer tailored guidance significantly enhanced my development throughout the
process.”

In particular, themes arising in the open ended questions data point to key aspects of the
meta-coaches abilities to support their small groups, including:

Empathetic and Supportive Approach: Participants noted the meta-coaches' ability to create
a safe space for sharing and learning. This emotional support was crucial in building trust and
encouraging honest reflection.

Constructive Feedback: Many respondents emphasized the value of specific, actionable
feedback provided by the meta-coaches. This feedback was instrumental in guiding
participants toward deeper self-reflection and skill enhancement.

Effective Modeling: Participants appreciated the meta-coaches' modeling of effective
coaching techniques, which allowed them to observe and learn from real-time examples.
Commitment to Growth: Meta-coaches were recognized for their dedication to each learner's
development, often going beyond scheduled sessions to offer additional support and
guidance.

‘(Meta-coach) completely rebuilt my confidence and trust in my ability to do this
work. She did that by actually highlighting what | do well. She also modeled
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imperfection and taking risks in changing up the structure. Those were big for me.”

‘(Meta-coach) is amazing and smart. She's spot-on, and that helped me a lot to
improve my coaching skills. Deep listening, created a safe and non-judgmental
learning space, and her feedback was always constructive.”

‘(My meta-coach) is such a brilliant and kind coach. Her ability to truly see each of
us in the small group setting made me want to always show up as my best. She
did an excellent job of calling people in, meeting us where we were, and providing
coaching that felt both personal and impactful”

Finding #8: PNCTP graduates are prepared to use their new coaching and leadership
skills, contributing to an evolving Leading Change Network.

The Leading Change Network explicitly states in its materials the aim to * develop and support new
civic leadership that organizes communities to build power and create change” The PNCTP is a
major organizational strategy in these efforts. The thirty six graduates are expected and encouraged
to use their experiences to coach others in the use of Public Narrative, either in their organizations or
as leaders in their communities in other ways.

Asked about their confidence level to bring Public Narrative to their organization, 86 percent
reported they are ‘mostly confident or ‘confident and ready to go!" The remaining 14 percent said
they were ‘ready with support!

How confident do you feel about your ability to bring Public Narrative to your organization?

35 responses

@ Not ready

@ Ready with support

@ Mostly confident

@ Confident and ready to go!

Additionally, almost all of the graduates (91 percent) reported they are likely or very likely to share
the skills and frameworks with their broader professional network. In fact, 60 percent reported they
have already started sharing them.

14



How likely are you to adopt or share the skills and frameworks from the PNCTP within your broader

professional network?
35 responses

@ Unlikely - | don't anticipate sharing/
adopting them

@ Somewhat likely - | may share/adopt
them eventually

© Likely - | plan to share/adopt them soon

o @ Very likely - | have already started
8.6% sharing/adopting them

‘I think public narrative gives a very inspiring framework for moving people from
feelings to action. The program has prepared me to use this framework to
motivate people to act”

Several participants have already used their skills since starting the program. When asked how many
workshops they have conducted in the past eight weeks (nhot including the Harvard workshop), most
reported having facilitated between 1 to 3 workshops. There are a few exceptions, with two
participants reporting 7 to 10 workshops, one reporting 4 to 6 workshops, and another participant
indicating they have conducted 16 to 20 workshops. Additionally, three participants have not
conducted any workshops.

Finding #9: Meta-coaches validate and reinforce the growth and development
participants reported.

At the end of the eight weeks, the lead trainer and the six meta-coaches completed a reflection
survey as part of the evaluation process. The responses were synthesized and shared with the team
to help inform their debrief meeting. A few highlights from the team's perspectives are included here
as they help explain the positive experiences participants reported.

Three in particular stand out:

e Meeting participants where they are and centering them in the work: The emphasis on
putting participants at the center and creating conditions for their personal and professional
growth is a significant indicator of how the program supported participant development. This
core principle of coaching—tailoring the approach to the individual—was evident in how
participants described what they most appreciated about their small group experiences.

e Emotional holding and navigating complexity: Meta-coaches noted the importance of
emotional space and empathy, highlighting how the program required both participants and
coaches to manage complex emotions and challenges. Participants reported both feeling this
in the program as well as learning how to do it in the process of learning to train others in
Public Narrative.

15



e Progress of small groups: Observing how much the small groups progressed during the
program provides a direct indication of the overall impact on participants. The meta-coaches
described the growth over the eight weeks of those in their small groups. Observing their
coaching sessions, videotaped and in group, they noted increases in skill acquisition,
confidence, and ability to support each other.

Finding #10: The PNCTP was an overwhelmingly positive experience that graduates
would recommend to a friend or colleague.

All of the graduates of the PNCTP gave it a high rating as a positive experience. In fact, forty percent
said it was life changing.

What is your overall evaluation of the PNCTP?
35 responses

@ Mostly negative experience

@ Mix of a negative and positive
experience

@ Overall positive experience

@ Life-changing experience

There was a real sense of belonging observed in the Wednesday sessions - both the large and small
groups. This came through in the survey as well. The vast majority (94 percent) reported feeling ‘very
connected' or ‘completely connected' to their small group. Similarly, 91 percent reported that about
their meta-coach. Participants reported feeling the connection with the overall cohort, the lead
trainer and coordinator as well. The connection with LCN was more mixed, but certainly an area for
further consideration.

To what extent did you feel a sense of belonging and connection to others during the program?

I Notatall [l Alitlte W% Somewhat connected [l Very much [l Completely

Alaldlaa

Overall cohort Small group Leading Change Network Meta-coach Rosi Greenberg, Lead Salma Sameh, Coordinator
in general Trainer
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Participants were also asked if they would recommend the PNCTP to friends or colleagues, a
standard ‘Net Promoter Score' questions using a scale of 1-10, with 10 representing ‘absolutely
recommend. The Net Promoter Score was quite high at 9.30. The vast majority (n=27) gave either a9
or 10, considered “promoters”; and the other group (n=8) gave a 7 or 8, which is still considered
‘relatively positive." Asked the reason for assigning the number that the people who scored slightly
lower (the 7 or 8), reported the reasons were based on the significant time commitment, challenges
with time zones, and potential language barriers for those who could not participate in English.

How likely are you to recommend PNCTP?
Promoters (9-10) 27

Relatively Positive
7-8) 8

Detractors (0-6) | 0

# participants

Considerations
The overall evaluation data from participants reveal significant growth and development for

participants, and several areas of strength of the program design, delivery and LCN team. No glaring
areas for program improvement came up in the survey data or observations. It was clear that the
lead trainer and the meta-coaches paid close attention to each week's lessons, the small group
progress (via homework and coaching sessions), and reflected together productively to adapt as
needed.

A few considerations, however, emerged from the meta-coach survey and subsequent conversations
with the team. In particular, as it relates to the participant selection criteria and the implications for
supporting those with such varied experiences coaching Public Narrative. The program is intended
for more advanced participants with experience in Public Narrative. The experiences of participants
in this cohort were reportedly more mixed. Suggestions included offering more pre-program
workshops or office hours to lessen the steep learning curve. As this meta-coach explained:

“(Participants) were fully dedicated to the program! | can see they were passionate

about learning. | would highly encourage us to reconsider accepting participants that

have not TF'ed or took a Public Narrative course in the past. It was quite challenging

trying to get them up to speed and to understand the process/concepts.” Meta-coach

Another area for consideration relates to how the program might incorporate more intentionally the
connection to the broader Leading Change Network. In the pre-survey, many participants indicated
they have been connected to the Leading Change Network (LCN) for "Under 3 months" (11). An

17



additional six participants reported their connection of "between 3 months to a year" and seven for
"1-2 years." While the last session had an aspect of “carry it forward," it was light on how to engage
with LCN more specifically. As a meta-coach shared:

‘I think that the types of people who apply to this training ‘want' to use it in their work,

but I don't think there's space in the curriculum or in our feedback to them that

specifically addresses it. The work they do after graduation will be work that we've

enabled them to do more effectively, but | don't believe | had a conscious part in

enabling their drive, desire, or strategy to take public narrative into their communities.”

Meta-coach

Lastly, the program depends heavily on the meta-coaches facilitation, coaching and support of their
small group participants. As the participant feedback clearly indicates, the relationships they formed
contributed greatly to their overall skill attainment, leadership development and confidence to be
change agents. Half of the six meta-coaches responded affirmatively to the question of whether the
compensation was adequate given their responsibilities. The other half (3) thought it was low given
the amount of time actually spent. In particular, there were comments about the recognition that
there was always more to do for their participants, yet they also needed to have boundaries about
what the job entailed. This is an area for consideration for future programs. As this meta-coach
explained:

“To be an effective meta-coach consistently through the program, the number of hours

of work required outside of lecture hours is quite substantial. | would love more clarity

from LCN on the hours upfront, and additional hours and budget allocated to the role.”

Meta-coach

Conclusion
The data clearly indicate that the PNCTP was a transformational experience for its participants. With

its intentional design, reflective practices and deep caring ethos, the graduates appear poised to
take their practices out in the world.

The next phase in the learning process might involve following the three cohorts of graduates to gain
deeper insights into how they are applying their leadership and coaching skills. By examining the
experiences where they are sharing the Public Narrative framework, we can deepen our
understanding of the program'’s long-term impact on participants and their organizations.

It is also important to note that the culture of reflection is exceptional in the PNCTP. From the design
elements that incorporate participant reflection, meta-coach (and peer) feedback, debriefing
protocols to the clear adoption of program improvement adjustments weekly, learning permeates
the process. Not only do these aspects contribute to the high quality outcomes revealed in this
evaluation, but bode well for future offerings.

In closing, a few voices from the participants about the impact this experience has already had:

‘Being part of PNCTP gave me a chance to deepen my understanding and craft of
the public narrative frameworks, learn how to be a better coach so that | can
enable others, and join an inspiring group of fellow coaches and learners.

Beyond that, it also taught me that connecting with yourself, your values, origin
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story, and story of self is the foundation to connecting with others. So | deeply
appreciate being given the time and space to do that contemplation. Finally, the
meta coaches made all the difference in our learning! I'm grateful for their
dedication, feedback, and support and would recommend this program to anyone
looking to understand themselves as better, deepen their PN craft, and connect with
an inspiring community of learners and leaders.”

‘It's rare to be in an accelerated learning space that tends to the community,
encourages emotional presence, and builds your capacity to be vulnerable and
hold others’ vulnerability with care. PNTCP and the crew that runs it do this
through modeling and embodying the very practices of Public Narrative and
drawing in diverse and international participants, a community that is
authentically changing the world we live in into one where those normally
marginalized, lonely, and lost are included, heard and empowered.”
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