Welcome Team!

[write names of group members herel

3 Where you call howme
J Organization

J One hope for this workshop QM
[ One icebreaker question

Introductions: Q
] Nawe & Pronouns /'
\

Roles:

O Facilitator: Your Nawme

[ Timekeeper(s): Lteam member(s)]
O Seribels): [team mewmber(s)]

O Other Role?: [team member(s)]

Norms:




Story of Self

Act | Act

17 e >

Emotions Mowents Structure

& Challenge Choice  Qutcowme
7
e W Vew

How we feel Petails bring Ground yourself in this
reveals our values mowents to life! initial strueture

Questions to Consider as you Write:
|

O




Values

judgment of what is important in
life, act on with reqularity

Interests

concrete things we want to see
happen, how we live out our values

Material, relationships, skills,
capacities, moral/intangible
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Who

The people we are organizing
Our constituency

What

Our teaw’s shared purpose for
coming together (Ends over Means)

The organizing activities we will do
together to achieve our purpose.
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Our shared purpose is fo...




Peveloping Team Norms

Pecision Making:

O Maijority Rules
O Consensus

O Delegation

O Coin Flip

O Others?

Piscussion & Decision-Making:

00

DON'T

Engage in open, honest debate
Ask open-ended questions

Balance advocacy with inquiry

Meeting Management:
i)

Engage in personal attacks
Fail to listen to what others say

Juwmp to conclusions

DON'T

Start on time, stay on time

Be fully present throughout the meeting

Accountability:
00

Come to meetings unprepared

Answer cell phones or do email

DON'T

Clarify understanding
Provide follow-up on action items
Ask for/offer support when thereis a

Weekly check-in

Self-Correction:

Assuwe you have agreement
Assume tasks are getting done

Commit to a task tbq’r you know you




Constituency Roles

INTERESTED TEAM

YOU WOULP BE GOOP
PESCRIPTION MEMBERS & RELATED
FOR THIS ROLE IF YOU... SKILLS/TALENTS
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Team Nawme:

Team Chant:




Story of Us Brainstorm

What wmeaningful moments were shared? What was the challenge in that moment?

What was the shared choice we made? What made you hopeful?

What does this say about the values we share?
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Our Organizing Sentence
We are organizing (who)

To Pursue (what overarching purpose)

By (theory of change)

To achieve (what strategic goal)




PEOPLE

Who are wmy people?

CHANGE

What is their problem?

How would the world look different if their
problem was solved?

Why hasn’t their problem been solved?

What would it take to solve their problem?

purpose
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resources

What is the change?
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Map of Actors

Leadership




Theory of Change

POWER WITH POWER QVER

What resources do our people hold that they can | What do WE want (Qur CHANGE)?
use to achieve the change?

Who decides if we get i? Who has the resources to
create that change?

Why haven't our people used these resources to What do THEY want?
achieve the change?

How can we use our resources in new ways to What resources do WE have that THEY want or
achieve our goal? need?

Write your theory of change:

If my people use their resources to do

Then the result will be

Because

AKUBEZE SOLUTIONS, LLC




Pecide on Your Strategic Goal

Criteria for a good strategic goal:
O Focused
O Motivates
O Leverages
O Builds Capacity
d Contagious
O Others?

What is the goal of your campaign?




Picture of the day you win your strategic goal




Notes from Peer-Coaching




Tactics Brainstorm




Kickoff
Tactic

Tornout:

Turnout:

Location:

Date:

Strategic
Goal Tactic

Turnout:

Location:

Date:

Tornout:
Location:
Date:

Location:
Pate:
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Picture of your kickoff tactic







