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Tech-Spectations
1. Audio & Video: Video on/Audio on mute

2. Chat: discussion and questions around concepts presented. 
 

3. Blue hands! (way to “raise your hand”)

4. Zoom issues during session: private chat to Sachiko

 



Two options to view
1. Speaker view 

which highlights 
whoever is 
speaking

2. Gallery View- can 
see everyone grid 
style



Community of Practice Objectives
• Build the power of people who have experienced 
incarceration

• Cultivate an online learning community that meets people 
where they are

• Deepen relationships and community across this movement.

• Develop and strengthen winning ongoing campaigns or 
projects to transform this country at the local, state, and 
ultimately national level.



Launch Agenda
•  Welcome, Techspectations, Community Agreements

• Introductions - Who’s In the Room? 

• Series Overview/Why We’re Here! 

• Breakouts/Report Backs

• Evaluation, Announcements & Wrap Up



Who’s In the Room?
1. Name

2. Pronoun

3. Hometown

4. Organization

5. Hope for the Session/CoP Series



Community of Practice (CoP) Dates 

Community of Practice Launch, Welcome Series Date: May 20th: Time: 2:00 - 5:00 PM ET

CoP# 1: Trauma-Informed Leadership Date: May 27th: Time: 2:00 - 5:00 PM ET

CoP# 2: Racial Justice in Leadership & Organizing Date: June 17th: Time: 2:00 - 5:00 PM ET

CoP# 3: Running Legislative Campaigns Date: July 8th: Time:  2:00 - 5:00 PM ET

CoP# 4: Building Leadership Teams Date: July 29th: Time: 2:00 - 5:00 PM ET

CoP# 5: Strategy & Digital Organizing Date: August 19th: Time: 2:00 - 5:00 PM ET

Final Celebration Date: November 8 - November 12th [TBD]: Time: [TBD]

● Each of the five sessions will focus on a specific topic which has been identified as a priority area 
● An opportunity to gather and learn from one another to gain support in overcoming obstacles in your 

leadership practice

CoP: 5 Part Series



The Journey...

FICPFM Fellowship, Phase I
People, Power, Change 

Framework

FICPFM Fellowship, Phase II
Train The Trainer & 
Facilitation Training

2020

2021 Coaching 
Support & Community 

of Practice

What’s 

N
ex

t?2021

2021 Fellowship 
Next wave of trained 

FICPFM Leaders



Accepting responsibility for 
enabling others to achieve 

shared purpose in the face of uncertainty.

What is Leadership?



ORGANIZERS ASK
➢ PEOPLE: Who are my people?

➢ CHANGE: What is their problem/goal?

➢ POWER: How can they turn their 
resources into the power they need to 
achieve the change they want?



Workshop Overview
LEADERSHIP
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Public Narrative

Building 
Relationships

Team 
Structure

Creating 
Strategy

Action

CoachingRESOURCES

GOAL



Pair & Share
Support & Learnings Priorities



Breakout #1
• Introduce Yourself! (1 min each)

• (Name, Pronouns, Organization, Location) (1 min each)

• Breakout Questions: 
Take 6 min each to respond to the following questions: 
• What challenges have you faced in this work? 
• Where do you find hope/inspiration to continue 

despite the challenges? 



Challenges in this Work? Sources of Hope/Inspiration?
●Learning to adapt to new environments - precovid 

19 activities and being able to adapt to the “new 
norms”

●dealing with the biases and stigma around 
impacted individuals, getting others involved in 
campaigns during a pandemic

● Getting people to “buy in” and understand. 
●Educating the community, who you and we are. 
●

● Bringing innovation 
●Involving youth 
●Getting previously incarcerated folks on the board! 
●Educate folks
●Advocate for those that are being silenced, ask 

questions.  



Breakout #2
• Introduce Yourself! (1 min each)

• (Name, Pronouns, Organization, Location) (1 min each)

• Breakout Questions: 
Take 6 min each to respond to the following questions: 
• What support do you need to see forward 

movement in your organizing/leadership work? 
• What are your/your team’s strengths? 
• How can the community of practice support 

you/your team? 



What support do you need to move 
forward?Strengths? Role of CoP in your Leadership? 

●
●Nationwide success stories 
●Support in shifting the narrative around these issues 

(nothing about us, without us; closest to the problem 
are closest to the solution)

●Proper tools to train people/harness/maintain 
energy (to combat discouragement in the process)

●Training tools/matrix - showing people the process 
(campaigns/legislation)

●National resource page, linking professionals in the 
space, direct donors, stakeholders - cutting middle 
people out

●Hearing success stories, uplift stories 
○ A National JIP Success Stories including 

children, grandchildren helps to normalize 
us and remove stigma'

● Training on work that we are doing, refreshers 
and creating the environment to do so. 

● HOW DO YOU ENVISION THIS SPACE FOR YOU: 
●More people on camera -> eventually we will meet!
●Being Present 
●
●



Key Learning Pluses & Deltas
Key Learnings

●Sharing strategies across the nation
●Getting feedback for that courage to reflect 
●Having a safe space 
●

Pluses 
●Breakout rooms! 
●Hearing other folks challenges
●The mutual respect in the space 
●Shared experiences 
●

Deltas
●



Community of Practice (CoP) Dates 

Community of Practice Launch, Welcome Series Date: May 20th: Time: 2:00 - 5:00 PM ET

CoP# 1: Trauma-Informed Leadership Date: May 27th: Time: 2:00 - 5:00 PM ET

CoP# 2: Racial Justice in Leadership & Organizing Date: June 17th: Time: 2:00 - 5:00 PM ET

CoP# 3: Running Legislative Campaigns Date: July 8th: Time:  2:00 - 5:00 PM ET

CoP# 4: Building Leadership Teams Date: July 29th: Time: 2:00 - 5:00 PM ET

CoP# 5: Strategy & Digital Organizing Date: August 19th: Time: 2:00 - 5:00 PM ET

Final Celebration Date: November 8 - November 12th [TBD]: Time: [TBD]

● Each of the five sessions will focus on a specific topic which has been identified as a priority area 
● An opportunity to gather and learn from one another to gain support in overcoming obstacles in your 

leadership practice

CoP: 5 Part Series

Register Here: 
https://secure.everyaction.com/1ytOpe03y0qQgDRm4qRiwQ2?emci=8e469607-e6b2-eb11-a7ad-0050f271b5d8&emdi=ea000000-0000-0000-0000-000000000001&ceid=

https://secure.everyaction.com/1ytOpe03y0qQgDRm4qRiwQ2?emci=8e469607-e6b2-eb11-a7ad-0050f271b5d8&emdi=ea000000-0000-0000-0000-000000000001&ceid=

