


Agenda
• Welcome, Techspectations, Community Agreements

• Introductions - Who’s In the Room? 

• Brief Overview of How We’ll Use the Space

• Building Leadership Teams

• Teams Report Card Activity

• Breakouts

• Evaluation, Announcements & Wrap Up
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Tech-Spectations
1. Audio & Video: Video on/Audio on mute

2. Chat: discussion and questions around concepts presented. 
 

3. Rename: Name, Pronouns, Organization

4. Join the Convo: virtual hands! (“raise your hand”)

5. Zoom issues during session?

- Private chat @Mariana!

 



❏ Step up / step back 
❏ Present - video on, mute when not speaking
❏ One Mic 
❏ Rename (Name, Pronouns, Organization)
❏ Assume positive intent
❏ Others? 

Community Agreements



Who’s In the Room? (Drop In Chat)

1. Name

2. Pronoun

3. Hometown

4. Organization

5. Name one thing you want to learn more about as it relates to 

building leadership teams.



Community of Practice Objectives
• Build the power of people who have experienced 
incarceration

• Cultivate an online learning community that meets people 
where they are

• Deepen relationships and community across this movement.

• Develop and strengthen winning ongoing campaigns or 
projects to transform this country at the local, state, and 
ultimately national level.



Community of Practice (CoP) Dates 

Community of Practice Launch, Welcome Series Date: May 20th: Time: 2:00 - 4:00 PM ET

CoP# 1: Trauma-Informed Leadership Date: May 27th: Time: 2:00 - 5:00 PM ET

CoP# 2: Racial Justice in Leadership & Organizing Date: June 17th: Time: 2:00 - 5:00 PM ET

CoP# 3: Running Legislative Campaigns Date: July 8th: Time:  2:00 - 5:00 PM ET

CoP# 4: Strategy & Digital Organizing Date: July 29th: Time: 2:00 - 5:00 PM ET

CoP# 5: Building Leadership Teams Date: August 19th: Time: 2:00 - 5:00 PM ET

Final Celebration Date: November 8 - November 12th [TBD]: Time: [TBD]

● Each of the five sessions will focus on a specific topic which has been identified as a priority area 
● An opportunity to gather and learn from one another to gain support in overcoming obstacles in your 

leadership practice

CoP: 5 Part Series
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Breakout 
Practice-Based Learning Spaces



Group 1: What did you uncover about your team’s purpose & structure? Under which category does your 
team perform very well? Where can your team improve its effectiveness. 

KEY LEARNINGS
● Having a team but a shared purpose, Difficult time working 

together 
● intentionality when forming your team
● Analyzing the skills of your team members!
● “Having the RIGHT people on your team" - you don’t need to 

have EVERYONE on your team, folks that have teamwork 
tendencies. 

● Clarity around roles and responsibility  
●  Informative structure, asking for some guidance during 1:1’s.  

-> sharing challenges to each other vs. in teams. During teams 
it’s checking off items of agenda. [Wants to know what are 
the pitfalls that the team is sharing to address as a new 
employee]

●  Figuring out the “right people” started as a volunteer 
community. Effective people need compensation. Which 
they don’t necessarily resonate with the constituents. 

○  Agreement on roles of engagement 
○ What is the team PURPOSE + NORMS “Community 

Agreements” 
○ Expectations of participants! For everyone’s safety 

and why they are here to learn
●  
●

KEY LEARNINGS
●  Learning experiences in roles. Constantly be involved in groups and 

organizations to learn valuable skills. Relationship build! “Your voice 
matters” being able to hear folks in your team out. Stay consistent 
with the people you’re working with. [This is tough work, being able 
to step back observe] 

● Create check-ins to get back on track! Pay attention what is making 
your team lose focus. 

● WHAT DO YOU DO WHEN THOSE STEPS DON’T WORK?: 
○ Reach out for help -> top person 
○ Coaching process -> hearing folks out and their needs 
○ Being able to hold each other accountable 
○ Using tactics intentionally and demands for decision making
○ Checking team and yourselves around that

● Helped Perform: Lived experience, knowing the barriers of housing, 
education, employment, children in system [Thinkers] 

● Responsible, giving word, and following through. 
● Over communicate! There’s many moving pieces, being respectful 

of systems already in place prior!  Invite folks into the process. Asking 
questions. 

●  IMPROVE EFFECTIVENESS: Go into workshops with teams
○ Seeing how other teams create their structure
○ Announcing 
○ Freedom to be creative
○ Helping newer folks into the community ! 

●  
●  
●  
●  1



Group 2: What did you uncover about your team’s purpose & structure? Under which category does your 
team perform very well? Where can your team improve its effectiveness. 

KEY LEARNINGS
● Some people bring bad energy to the teams because 

of external situations
● Communication is important
● Finding the real team is a real challenge
● Team building is hard because sometimes we rely on our 

friends and they are not always the best candidate for a 
position 

● Expertise in the field
● Compelling purpose, having a deep connection to the 

cause we’re working for / shared experiences help to 
connect and build the team’s purpose

● Asking people for their participation, engaging people, 
lifting other ideas, hearing others (what are we missing, is 
there anything we need to add…)

● Developing skills 
● Sharing useful information, and sharing why it’s useful 

and important
● Develop a plan to reach out team’s purpose, have 

regular check-in meetings with our community, not only 
our board, hear different ideas from the community

● Send out personal thank you letters to everyone

KEY LEARNINGS
Where can your team improve its effectiveness?

● Collaborate with other organizations and learn from 
them, each organization have it’s specialty and 
strengths

● Collaboration, not trying to reinvent the wheel, 
● reach out to other people who can connect organizations with 

different skills sets
● Distribute leadership and coaching tasks in the team, not relying in 

just one leader
● The interest should be in your team purpose, not only in funding or 

interest in money
● A degree cannot overpass passion, experience, compromise

○ people with degrees can help ‘put the language’ of your 
system, but cannot replace your lived experience and ideas

● You need to learn how to balance this two, it’s draining to find this 
balance

● We have the expertise, sharing experience with other in spaces like 
this is very helpful to hear from other experiences



Group 3: What did you uncover about your team’s purpose & structure? Under which category does your 
team perform very well? Where can your team improve its effectiveness. 

KEY LEARNINGS
● Drill down on purpose or narrow a bit more to hone in no 

the work to be done
● In re-entry work, there are many moving targets with so 

much to work on
● Narrowing down is needed
● Reviewing the mission/strategic plan
● Setting SMART goals (timeframe, steps to get there, 

who’s going to do what to make it happen, what roles 
are going to be played)

● Re-entry services (providing housing to women just 
coming home from prison - expungement, litigation 
services, family separation)

● One focus area - reunification of families. 
● Started with a clear structure but as the dynamics of 

re-entry changed different needs were identified. 
Moved to concentrate on transitional housing

● WV Families work is centered around voting and 
mobilizing people to get involved in the political process

● Addressing the issue of homelessness/loss of hope 
(relapse/ODs in the FIP community)

KEY LEARNINGS
● Hard to narrow when lives are stake
● For a lot of this work, we’re building this work from scratch. Building 

the road as we walk it
● NEED: A learning community could exist to ask how to navigate the 

challenges our teams face. A place we can go to for support
● Pick and choose battles (structure? Why we’re here?)
● Ask these questions: Does each person support the work ahead? 

Training? Evaluation? Supporting forward movement towards the 
mission

● Knowing where our mission stops and where our mental health plays 
a role. We can’t do it all. 

● Internal/External coaching could improve effectiveness. 
● Leadership in coaching supports forward movement
● Ensure accountability exists by bringing it to their attention
● Naming the importance of decisions that will be made in the next 

decisions (make decisions based on who shows up)
● Public vs. private relationship expectations
● If you’re not reaching expectations already lifted up so we can refer 

back
●



Group 4: What did you uncover about your team’s purpose & structure? Under which category does your 
team perform very well? Where can your team improve its effectiveness. 

KEY LEARNINGS WHAT’S WORKING 
WELL
● Mentorship and empowerment
● Support each other, 

complementary skills
● A+++ for right people
● Structure makes sense and works 

for most of us

KEY LEARNINGS - WHAT CAN IMPROVE
● Better stability or clarity of who is 

on the team
● Priorities aren’t always clear - 

there’s so much to focus on for 
reentry and hard to prioritize

● We don’t always know what 
skillsets are needed to put the 
right people in the right places

● Working on more coaching - 
some members could benefit from 
1:1 conversation with team 
members - want more outside 
coaching what questions to ask 
right now



Overall Key Learnings & Pluses & Deltas
Key Learnings
What’s working well?
●Having people at the table, hearing folks out. 
●It worked well to know team purpose and team norms and have 

clear rules of engagement
●Meet people where they are at
●We do a good job meeting with the community and sourcing 

ideas from many people 
●Establish team culture of gratitude and acknowledgment 

(thanking people for their contributions) 
●Coordination across different team members;clear roles are 

important

What could improve?
● It’s hard to prioritize across the various issues that arise and 

every individual has different challenges (e.g., housing, 
credit)

● There is a need for outside coaching to support team 
development

● Name that sometimes we can’t do everything at ones 
and help our team decide what we are going to work on 

● It can be hard to make sure people are accountable - 
making it a cultural practice on the team to not accuse, 
but lift each other up to get things done

Pluses 
● Documenting the information
● Great resources to come back to 
●Seeing the community show up - support and like 

minds of folks doing hard and similar work
●Seeing the structure on leadership and building 

leadership teams
●Learning the importance of healing within teams - 

treat your team like a family
●Structure is helpful for supporting us to improve our 

work even more

Deltas
● Would love to figure out a Zoom networking event to 

continue to build those networks in our community; 
people want to continue building online



Community of Practice (CoP) Dates 

Community of Practice Launch, Welcome Series Date: May 20th: Time: 2:00 - 4:00 PM ET

CoP# 1: Trauma-Informed Leadership Date: May 27th: Time: 2:00 - 5:00 PM ET

CoP# 2: Racial Justice in Leadership & Organizing Date: June 17th: Time: 2:00 - 5:00 PM ET

CoP# 3: Running Legislative Campaigns Date: July 8th: Time:  2:00 - 5:00 PM ET

CoP# 4: Strategy & Digital Organizing Date: July 29th: Time: 2:00 - 5:00 PM ET

CoP# 5: Building Leadership Teams Date: August 19th: Time: 2:00 - 5:00 PM ET

Final Celebration Date: November 8 - November 12th [TBD]: Time: [TBD]

● Each of the five sessions will focus on a specific topic which has been identified as a priority area 
● An opportunity to gather and learn from one another to gain support in overcoming obstacles in your 

leadership practice

CoP: 5 Part Series

Register Here: 
https://secure.everyaction.com/1ytOpe03y0qQgDRm4qRiwQ2?emci=8e469607-e6b2-eb11-a7ad-0050f271b5d8&emdi=ea000000-0000-0000-0000-000000000001&ceid=

https://secure.everyaction.com/1ytOpe03y0qQgDRm4qRiwQ2?emci=8e469607-e6b2-eb11-a7ad-0050f271b5d8&emdi=ea000000-0000-0000-0000-000000000001&ceid=

