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Welcome, Techspectations, Community Agreements
Introductions - Who's In the Room®e

Brief Overview of How We'll Use the Space

Racial Justice Presentation & Dialogue
Breakouts/Report Backs

Unconscious Bias Worksheet

Evaluation, Announcements & Wrap Up



Grounding of the Space
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Steve Huerta

San Antonio Organizer & Activist

Shadow

Image of the unseen spirit
Out line of embodiment
Encasement of the soul

Vanished in the shadews ef the darkness ef night
Newristed in the light
Meager existence

Uperating deveid of sight

Presence witheut knouwledge

Given auway by tine of sight

Faunting shadew
Forever with me
Draining my life
Madness with reascn
Insanity excused
Fhe shadow that taunts
Dancing at bay
Beyond my reach
Followed
From break of dawn
Je sunset
A seuvenir of existence
Fhat will net g away
Stadow that’s fete to stay

By Steve Huerta
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2021 FICPFM Coaches
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Cassandra Bensahih Greg Whittington Ivelisse Gilestra Charlotte Garnes LaTonya Tate
Massachusetts Against ACLU West Virginia College & Community The Bail Project (GA) Alabama Justice
Solitary Confinement Fellowship, Organizer Initiative

Tommy Morris
Anti-Recidivism
Coalition

Jeremiah Nelson

West Virginia Reentry
Councils

Bridget Cervelli
POOR Magazine &
Bay Area Organizer
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Steve Huerta
FICPFM Community
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Audio & Video: Video on/Audio on mute

Chat: discussion and questions around concepts presented.

Rename: Name, Pronouns, Organization

Join the Convo: virtual hands! (“raise your hand”)

/oom issues during session?e -

- Private chat @Marianal
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WhO’S In the ROOm? (Drop In Chat)

Name

Pronoun

Hometown

Organization

Name one thing you want to learn more about as it relates to

Racial Justice & Leadership

e
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Step up / step back

Present - video on, mute when not speaking
One Mic

Rename (Name, Pronouns, Organization)

Assume positive intent
Others?



Community of Practice Objectives

* Build the power of people who have experienced
incarceration

« Cultivate an online learning community that meets people
where they are

« Deepen relationships and community across this movement.

» Develop and strengthen winning ongoing campaigns or
projects to transform this country at the local, state, and
ultimately national level.
o
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CoP: 5 Part Series

e Each of the five sessions will focus on a specific topic which has been identified as a priority area

e An opportunity to gather and learn from one another to gain support in overcoming obstacles in your

leadership practice

Community of Practice (CoP)

Dates

Community of Practice Launch, Welcome Series

Date: May 20th: Time: 2:00 - 4:00 PM ET

CoP# 1: Trauma-Informed Leadership

Date: May 27th: Time: 2:00 - 5:00 PM ET

CoP# 2: Racial Justice in Leadership & Organizing

Date: June 17th: Time: 2:00 - 5:00 PM ET

CoP# 3: Running Legislative Campaigns

Date: July 8th: Time: 2:00 - 5:00 PM ET

CoP# 4: Building Leadership Teams

Date: July 29th: Time: 2:00 - 5:00 PM ET

CoP# 5: Strategy & Digital Organizing

Date: August 19th: Time: 2:00 - 5:00 PM ET

Final Celebration

Date: November 8 - November 12th [TBD]: Time: [TBD]
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A LEADERSHIP

Workshop Overview
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Name one thing you want to learn more about as it relates to Racial Justice in Leadership & Organizing?

e Be with “like-minded” people. Being in community.
Don’'t want to feel alone in the movement.

e Understanding the obstacles / stigma / labeling of
individuals with previous conviction. Receiving
knowledge to bring this to other folks. Including
technology (using phones, laptops). Relearning to
adjust back to society.

e “what are the hard steps, to leveling the playing
field 2"

e “How did you began the process of moving
ideology into actiong”

e "Please lets not forget the mental health problems
associated with incarceration and solitary
confinement plays in reentry.”

e Building bridges between folks - speaking about
race with humanity.

e “Removing stereotypes that continue to divide and
promote Jim Crow Era of white supremacy that
keeps POC from achieving Leadership, via political
and voting, Nothing About Us, Without US,”

e "“As someone who is not formerly incarcerated my
understanding is that within prisons people are often
separated by race. The white people stick together,
black people, Latinos, Native Americans, etc usually
stick together. How do formerly incarcerated people
learn to break down those barriers after they are
released, in order to build bridges and create
multiracial organizations and multiracial coalitionse”
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What is Race?

“Race is an arbitrary socio-biological
classification created by Europeans during
the time of world wide colonial expansion,
to assign human worth and social status,
using themselves as the model of
humanity, for the purpose of legitimizing
white power and white skin privilege”
(Crossroads-Intertfaith Ministry for Social

Justice).
®
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L et's define Racism?

Racism is a “system of structured dis-equality
where the goods, services, rewards,
privileges, and benetits of the society are
available to individuals according to their
presumed membership in” particular racial
groups (Barbara Love, 1994. Understanding
Internalized Oppression).

Kindness Is Not The

w@ Solution to Racism
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What is Privilege?

Privilege operates on personal, interpersonal, cultural, and institutional levels and
gives advantages, favors, and benefits to members of dominant groups at the

expense of members of target groups.

Privilege is characteristically invisible to people who have it.
In the United States, privilege is granted to people who have membership in one
or more of these social identity groups:

White people; - Able-bodied people; - Heterosexuals;

Males; - Christians; - Middle or owning class people;

*
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Middle-aged people; - English-speaking people LCN:+:§ PN
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What is Oppression?

The combination of prejudice and institutional power which creates a system
that discriminates against some groups and benefits other groups.

Examples of these systems are racism, sexism, heterosexism, ableism,
classism, ageism, and anti-Semitism.

Four levels of oppression:
o Personal: Values, Beliefs, Feelings

o Interpersonal: Actions, Behaviors, Language
o Institutional: Rules, Policies, Procedures
O

Cultural: Beauty, Truth, Right o,
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What is Leadership?

Accepting responsibility for
enabling others to achieve

shared purpose in the face of uncertainty.
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EXPERTENCE

How do you experience
racism in our work?

Where have we observed
racism in our work?
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EXPERTENCE

Have you experienced
organizing spaces that were
anti-racist?

How did you know?
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Breakouts

Practice-Based Learning Spaces
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Breakouts

Group #1 - Public Narrative

* Incorporating racial justice in the sharing of story as a leadership practice

Group #2 - Building Relationships
* Intentional relationship building which is intentional and empathetic, centering the
importance of diversity

Group #3 - Creating Shared Structure

e Building diverse teams with accountability and sustainability which accounts for our
shared experiences

Group #4 - Strategy & Power Analysis

* How will we explore new and creative ways to achieve the change we want to see

while centering our constituents full selves 2 o
Y
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Group #1

Public Narrative
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How can sharing your story empower others (even from different races, cultures, experiences?)

What responsibility do you have to support others’ growth through your story?

o Others Stories impower me by hearing their fraumatic
experiences helps me identify and heal my tfrauma.

e We encourage our women to share their stories a lot. It helps
to hear where others come from. We practice tfrauma
informed care — creates a safe space and reminds us we're
not alone. Creates a domino effect of opening up.

el like to hear people talk about what their stories are before
trying to make a connection with them. It's along the lines of
talking about where the struggles are AND where they can go
in life even with the background. To inspire them to believe “i
can do that too.” Maybe you want to become a Dr, lawyer,
professor, etc. Sharing success and overcoming is an
importnat part -- to leave them with hope not just struggle.

eThe importance of being able to listen to others, and
imparting hope.

e A friend was a dining room politician. Used direct language
about his experience. Closed off by giving him a business card
to show he grew with credentials. Closed with, so what do you
think2 Do you think you can take it off the dinner table and
into the classroom?2 He thought his life was over but now he’s
gotten his associates degree.

eSharing my story helps me too. New girls coming in, and they
look at me on a pedestal, but by sharing my story i remind
them we're all working foward the same goal. It felt safe to
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e Sharing your story powerful for you and other people.

e| sometimes see the illusion of boundaries between race and
different parts of town. Sometimes I'm afraid to talk about it
because idk whether there’'s hostility, etc. Sometimes i shut up
and listen. How can you tell which is whichg Sometimes just
hearing the responses to what you say. | was in a mixed black
and latinx room. | shared my story and had a pastor lash out.
Realized that might not be the safest room to speak on it.

eNispsey Hustle: “we connect at the bottom like the letter V.”

e| work with people across geography and race. When we get
to tell our stories, there's always connectibility. That through
the trauma and experiences
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Group #2

Relationships
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What role does empathy play in relationship building for you?

How can we embrace diversity without tokenizing?

In what ways have you been open or closed to relationships due to how they were being built

ol used to just go to people that had the same beliefs that i do.
| realized it's important not to just hear the echo of my own
voice, and intentionally reach out to folks who think differently
than i do. That could be scary sometimes! | try to

e Speak to multicultural orgs to build relationships. While
recognizing the relationship conflicts in other groups. Better
respect cultural differences.

e Shifting the mindset of who you speak to - learning how to
speak to the “right people”. Folks that don't necessarily
always agree.

o MINDSET - project positive thoughts and energy

o MANIFEST/PROJECT agreements/what your goal
of that conversation is. Including projecting
positive thoughts

o  Power of positive expectation

e Experiences growing up vs. the experience of
working/engaging with new communities. Not taking
personal folks reactions when attempting to build
relationships.

o  We live/exist in many realities

o  Communicating and expression is different
between language, body language, and facial
expressions.

e Speaking out if we are offending each other and not take things personally.
Practicing Self-Awareness - reflections - being open and honest about what

you know and don't know.
o Hold self accountable through mindfulness, meditation.

Public Narrative, being able to share own story. “Public Narrative is
my door to my humanity”
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Group #3

Building Leadership Teams
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Which teams have you been on that were diverse and effective? What supported this?

What practices have you/will you adopt to ensure leadership teams include diverse voices?
Share norms from your experience, intentional about building a snowflake that is inclusive?

e Centered the campaign around inclusion. A campaign
around

eExpo and Free is exactly what the team is, a family of alll
different background and colours. First places in life that is
been like that.

eHaving our meetings and at meetings we take the time to
check in and see how everyone is doing. Unpack relationship
building before work. A practice that is appreciated.

e ACLU- working on the field of equity and inclusion.

e Bring more information and investigation, asking for credibility
to facts figures - systematic racism. Not frusting the facts and
needs references.

Trauma informed piece- working intfentionally with leaders to
be self aware when going into spaces. Some decision makers
do not carry that piece with. So ensuring there is someone to
lean on when saying story.

We need to turn that trauma into hope. To have the power to
shape our own narratives.

e Free came out of expo and had variety of religions and races. Directly
impacted women.
[ )
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Group #4

Strategy & Tactics
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When we’re strategizing, do we have a deep understanding of the challenge? How can we obtain this information?

What work are we responsible for?
How do we take our teams to scale (to ultimately win campaigns) in an inclusive way which centers voices with the least

power?

e West virginia family we were intentional in putting black and o
brown people in leadership roles . Board of directors for every
1 white male, 9 other people who are not white and not males

e What region or class you come from makes a different
understanding of race. Having our own entity and knowing
where our funding goes and have the conversations with
legislators and seeing where the funding goes. It changes
lows and made sense.

eHaving justice impacted people putting in the roles of putting
in the money, making laws about us without us. Becoming the
decision makers, taking the jobs that can make us pay our
own bills. Infentional about creating that message. If they
don’t have

e Voting power is the strategic directing and controlling our own
narrative- power of

¢ 70,000 in wisconsin that cant vote, Unlock the vote. To allow
people in probation to vote.

e Get them the jobs while they are getting out the vote.

0 $$3$$$3%$$ tap in see where you can get them paid and
access the monies to get them paid.
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Key Learnings

Key Learnings

e As always this was great and really helped me grow! | have to leave to meet
with one of my ladies!!! Can’t wait fill next time

e Combining Public Narrative and Building Relationships - going hand in hand.

e Connecting through life struggles, experiences, we connect fogether where
the painis. We are like the letter *v"

e Developing the strength and energy to “push the envelope from that table™.
Going to spaces we normally don't.

e Ability to speak truth to power. Funding from other organizations, making sure
the distribution is accessible. Not just top heavy.

eHaving space, conversation, and gatherings to share and come together.

e Community is growing - being able to share/learn from each other

e Support and frauma awareness as we enter different spaces, being aware
and provide support for folks that may need it.

e Intentionality when creating teams / board of directors particularly in bringing
BIPOC folks info the feam

e Shifting power through resources

e When going info new places that might be uncomfortable to intentionally
build relationship. Manifesting and having a positive mindset -> projecting
positive outcomes

e This space and others where most of you are gives me mental health time and
often where | learn new skills from people who | know and respect as family.
Iron sharpens Iron.

e Seeing racism through the lenses of children

e Colorism and being identified in position by skin color

L)
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Key Learnings & Pluses & Deltas

Key Learnings

e Be strategic and intentional. The sincerity in the
conversations gave hope

e Finding ways to shrink racism instead of adding to it,
being present with an open mind to listen. Intention to
be helpful. (Hurt people hurt people, but people that
are helped can help)

e Heal and take time to yourself to rest (self care time)

Pluses

e breakout session

e Opportunities to connect with new family to build our
movement, learning from others in safe space.

ethe open and honesty of all as a group

eproviding a safe space

eproviding a safe space

Deltas
eproviding a safe space
e Befter selection of music
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CoP: 5 Part Series

e Each of the five sessions will focus on a specific topic which has been identified as a priority area

e An opportunity to gather and learn from one another to gain support in overcoming obstacles in your
leadership practice

Community of Practice (CoP) Dates
Community of Practice Launch, Welcome Series Date: May 20th: Time: 2:00 - 4:00 PM ET
CoP# 1: Trauma-Informed Leadership Date: May 27th: Time: 2:00 - 5:00 PM ET
CoP# 2: Racial Justice in Leadership & Organizing Date: June 17th: Time: 2:00 - 5:00 PM ET
CoP# 3: Running Legislative Campaigns Date: July 8th: Time: 2:00 - 5:00 PM ET
CoP# 4: Building Leadership Teams Date: July 29th: Time: 2:00 - 5:00 PM ET
CoP# 5: Strategy & Digital Organizing Date: August 19th: Time: 2:00 - 5:00 PM ET
Final Celebration Date: November 8 - November 12th [TBD]: Time: [TBD]

Register Here:

https://secure.everyaction.com/1ytOpe03y0gQgaDRm4gRiwQ2?emci=8e469607-e6b2-eb11-a7ad-0050f27 1b5d8&emdi=ea000000-0000-0000-0000-000000000001 &ceid=
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https://secure.everyaction.com/1ytOpe03y0qQgDRm4qRiwQ2?emci=8e469607-e6b2-eb11-a7ad-0050f271b5d8&emdi=ea000000-0000-0000-0000-000000000001&ceid=

