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COMMUNITY OF PRACTICE #3
RUNNING LEGISLATIVE CAMPAIGNS

July 8th, 2021



Welcome, Techspectations, Community Agreements
Introductions - Who's In the Room®e

Brief Overview of How We'll Use the Space
Legislative Campaigns Panel

Breakouts/Report Backs

Campaign Coaching

Evaluation, Announcements & Wrap Up



Grounding of the Space
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Steve Huerta

San Antonio Organizer & Activist

Shadow

Image of the unseen spirit
Out line of embodiment
Encasement of the soul

Vanished in the shadews ef the darkness ef night
Newristed in the light
Meager existence

Uperating deveid of sight

Presence witheut knouwledge

Given auway by tine of sight

Faunting shadew
Forever with me
Draining my life
Madness with reascn
Insanity excused
Fhe shadow that taunts
Dancing at bay
Beyond my reach
Followed
From break of dawn
Je sunset
A seuvenir of existence
Fhat will net g away
Stadow that’s fete to stay

By Steve Huerta
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2021 FICPFM Coaches
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Cassandra Bensahih
Massachusetts Against
Solitary Confinement

Greg Whittington
ACLU West Virginia

Tommy Morris
Anti-Recidivism

Bridget Cervelli
POOR Magazine &

Ivelisse Gilestra
College & Community
Fellowship, Organizer

Coalition Bay Area Organizer

Jeremiah Nelson
West Virginia Reentry
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Audio & Video: Video on/Audio on mute

Chat: discussion and questions around concepts presented.

Rename: Name, Pronouns, Organization

Join the Convo: virtual hands! (“raise your hand”)

/oom issues during session?e -

- Private chat @Marianal
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WhO’S In the ROOm? (Drop In Chat)

Name

Pronoun

Hometown

Organization

Name one thing you want to learn more about as it relates to

Racial Justice & Leadership
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Step up / step back

Present - video on, mute when not speaking
One Mic

Rename (Name, Pronouns, Organization)

Assume positive intent
Others?



Community of Practice Objectives

* Build the power of people who have experienced
incarceration

« Cultivate an online learning community that meets people
where they are

« Deepen relationships and community across this movement.

» Develop and strengthen winning ongoing campaigns or
projects to transform this country at the local, state, and
ultimately national level.
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CoP: 5 Part Series

e Each of the five sessions will focus on a specific topic which has been identified as a priority area
e An opportunity to gather and learn from one another to gain support in overcoming obstacles in your
leadership practice

Community of Practice (CoP) Dates
Community of Practice Launch, Welcome Series Date: May 20th: Time: 2:00 - 4:00 PM ET
CoP# 1: Trauma-Informed Leadership Date: May 27th: Time: 2:00 - 5:00 PM ET
CoP# 2: Racial Justice in Leadership & Organizing Date: June 17th: Time: 2:00 - 5:00 PM ET
CoP# 3: Running Legislative Campaigns Date: July 8th: Time: 2:00 - 5:00 PM ET
CoP# 4: Building Leadership Teams Date: July 29th: Time: 2:00 - 5:00 PM ET
CoP# 5: Strategy & Digital Organizing Date: August 19th: Time: 2:00 - 5:00 PM ET
Final Celebration Date: November 8 - November 12th [TBD]: Time: [TBD]

LEADING
CHANGE
° NETWORK




A LEADERSHIP

Workshop Overview

Strat
s Buﬂdmg Structure raredy
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Team Creating

Relationships

Coaching
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Name one hurdle you're specifically facing as it relates to Legislative Campaigns?

e The fear and the anxiety of space. Being labeled as “the bad guy”
then shifting to speaking to folks and engaging at a different
capacity. It feels like “you don't belong / comfortable engaging
with political body"”. The fear of having certain conversations with
legislators.

o Putting in the time and change mindset. Turning FEAR
into POWER. “If not NOW then WHEN!2"You are the
authority in THAT space. You earned the space.

) “Hands are tied” conversations. Housing -> folks are passing
away on the streets -> procedures blocking access. Gefting
legislators to understand and engage. Nof just “Tied hands”.
How to cross bridge of understanding between both views ->
what they perceive to be important in our lives. Finding ways
to bridge divide between the legislators and folks fighting for
affordable housing.

e Sharing power as a collective when working on new Bills SB354.
There's a fear of lefting people down while getting the work done.
Worried about lifting up “FIP". Bill concepfts dying, not getting those
ideas off the ground.

e Being able to uplift and sustain your organization with the resources
that you have when grants/funds run out. The resources around
being able to organize and bring people together creatively.

e evel of Apathy existing in organizations -> campaigns + people are
great -> they do not encompass a broad appeal. Being able fo take
the steps to restore by including allies and other folks in addition to
the constituents. |.E. write a letter to legislators / vote. Questions
around - “how do we get people to buy in”.

o How do you bridge understanding from legislators fo
help and improve the lived experience of Previously
incarcerated folks?

e Retaliation -> peoples fear factors.

e Create our own businesses -> collaborate vs. compete with each
other.

eHaving dialogues with each other - racial, community, etc. to be
able to build power with each other. Build skills and do it
collaboratively.

e Building the frust/network of the community strategically, going to
churches, community events -> organize around barriers i.e. buying
land/property. Grow in codlitions not separately. S




What is Leadership?

Accepting responsibility for
enabling others to achieve

shared purpose in the face of uncertainty.
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Panel Discussion

Steve Huerta & Jeremiah Nelson
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Jeremiah Nelson

Re-Entry Legislation Campaign



5 min.

Write out your organizing sentence:
We are organizing (who) CJR coalition composed of Fl, Organizations, and legislators

To Pursue (what change) to create 6 months of transitional housing at the end of sentence for
incarcerated people to help them transition successfully into society from incarceration.

By achieving (what strategic goal) Having open ended conversation with Senate and House Judiciary
to convince them of the benefits of passing this legislation to both the returning citizens and the
taxpayers and their communities.

By using our resources to (theory of change) Network of advocates and legislators who support
criminal justice reform

By (date) April 10, 2021



Sequencing Tactics (15 min)

R
BooUTees Peak #3: Bill passage
Peak #2: and implementation.
Meet with Senate April 10th 2021
and House
Peak #1: Judiciary
Meet with
. _ Mike Pushkin Turnout: 12
Kickoff: share bill Location: WV Capitol
with CJR Date: Feb 21
participants for
constructive Turnout: 3
criticism Location: online
Vv Date: Feb 8

Turnout: 25

Location: online

Dec. 2020, work Turnqut: 2 . Date: Jan 5 - Jan 31
bill Location: online (2021)

on bl Date: Dec 26 -Jan 5

Foundation:

Time
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Steve Huerta

Parole Legislation Campaign



5 min.

Write out your organizing sentence:

We are organizing (who) 73 formerly incarcerated activist, justice impacted people, their families and allies in
Texas

To Pursue (what change) parole reform that creates a plan and roadmap back home for successful expedited
reentry back into their communities.

By achieving (what strategic goal) Pass legislation that will help create a plan for Parole.

By using our resources to (theory of change) build a consensus of confidence among impacted people that
we can create and secure longevity in the parole reform that we seek. Through outreaching , building
relationships and unity across ethnoracial barriers to become one powerful effective force for change to
meaningfully challenge the moral conduct of the current parole practices.

By (date) the end of the legislative session on May 31, 2021.



Brainstorming Tactics (10 min)

Peak Tactics (when you gather your people together, a show of power)

Create visual learning materials
Build relationship with legislative members and
other non traditional stakeholders

Organize and engage our constituency through
the statewide network in various actions.
PHONE BANK - PEAK TACTIC

Email blast/ social media / FACEBOOK /
TWITTER STORM - campaign - PEAK TACTIC
Twitter storm

Facebook page to facilitate real time
communication

Building Block Tactics (steps to get to

peaks)
°

Personally call community
and non-profit leaders
Gathered social media tags
of legislatures

Scheduled legislative
meetings with appropriations
committee.

Criteria:

1. Strategic

2. Motivational
3. Builds Capacity



Breakouts

Practice-Based Learning Spaces
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Breakouts

 Group #1 - Steve Huerta's Legislative Campaign
* Incorporating racial justice in the sharing of story as a
leadership practice

* Group #2 - Jeremiah Nelson’s Legislative Campaign
* Intentional relationship building which is intentional and
empathetic, centering the importance of diversity
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Group #1
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Name Key Learnings from Steve’s Parole legislative campaign?

eWhat steps did you take to advance the campaign from o
peak to peak?

eHow did you take this campaign to scale?

eKnowing that the governor has veto power, how might you
strategize?

e What might you do differently nowe What work is still left to
do?

- We are vilified - a hypocritical society. I.E. we want to
defund the police but then we see them as a hero in
movies.

- Our story of self is powerful and how we share it

- Challenge notions of will of people and how we elect
people.

- Activating people -> shared common language ->
allows people to vote for change.

- Theory for change and our stories + resources -> being
able to use them strategically for future victories

- Build political leadership within ourselves

- Keeping moral up -> take a break! How you are
spending time with your community. Rotating people.
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Group #2
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Name Key Learnings from Jeremiah’s Parole legislative campaign?

e What steps did you take to advance the campaign o
from peak to peak?

e How did you take this campaign to scale?

e Knowing that implementation can be challenging, how
might you strategize in the face of thate

e  What might you do differently nowe What work is sfill left
to do?
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Key Learnings

Key Learnings

e |t's okay to let your constituents to take a break to avoid burnouts. While still
keeping your team in the loop.

e Educating people on the campaign and the areas that are needed. What
the change we want to see

e Taking back our community for Policy change. Accountability of others and
our own.

e Developing programs that empower the previously incarcerated when they
are coming back home. Teaching how fo cope.

e Positive and social engagement. Teaching skills, interpersonal relationships,
etc. Receiving help from Legislation to create programs to help and empower
community

e Don't be afraid to reach out to your network and ask for help

Key Learnings Cont’'d




Key Learnings & Pluses & Deltas

Key Learnings
L [ J
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CoP: 5 Part Series

e Each of the five sessions will focus on a specific topic which has been identified as a priority area

e An opportunity to gather and learn from one another to gain support in overcoming obstacles in your
leadership practice

Community of Practice (CoP) Dates
Community of Practice Launch, Welcome Series Date: May 20th: Time: 2:00 - 4:00 PM ET
CoP# 1: Trauma-Informed Leadership Date: May 27th: Time: 2:00 - 5:00 PM ET
CoP# 2: Racial Justice in Leadership & Organizing Date: June 17th: Time: 2:00 - 5:00 PM ET
CoP# 3: Running Legislative Campaigns Date: July 8th: Time: 2:00 - 5:00 PM ET
CoP# 4: Building Leadership Teams Date: July 29th: Time: 2:00 - 5:00 PM ET
CoP# 5: Strategy & Digital Organizing Date: August 19th: Time: 2:00 - 5:00 PM ET
Final Celebration Date: November 8 - November 12th [TBD]: Time: [TBD]

Register Here:

https://secure.everyaction.com/1ytOpe03y0gQgaDRm4gRiwQ2?emci=8e469607-e6b2-eb11-a7ad-0050f27 1b5d8&emdi=ea000000-0000-0000-0000-000000000001 &ceid=
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https://secure.everyaction.com/1ytOpe03y0qQgDRm4qRiwQ2?emci=8e469607-e6b2-eb11-a7ad-0050f271b5d8&emdi=ea000000-0000-0000-0000-000000000001&ceid=

