Public Narrative

Workshop
Start at 9:00 am

A

Adapted from materials of Prof Marshall Ganz, Harvard Kennedy School
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4 Hay lam quen v&i nhau nao

Diéu ban thich lam
& Tai sao

Y  60giay




Timing Agenda
08:30-09:00 Check-in
09:00-09:30 Noi vé diéu ban thich trong 60s + Nhiing théng nhat cua 16p hoc
09:30-10:00 Gié6i thiéu vé K¥ ning lanh dao & Public Narrative
10:00-10:45 Gidi thiéu vé Story of Self
10:45-11:00 Break
11:00-12:00 Thyc hanh story of self va coach trong nhém nho
12:00-01:30 Lunch
01:30-02:30 Thuc hanh story of self va coach trong nhém nho (d6i nhom)
02:30-03:30 Thyc hanh story of self va coach truéce 16p
03:30-03:45 Break
03:45-04:15 Gi6i thiéu vé story of us, now, linking
04:15-4:30 Summary




Timing Agenda
08:30 - 9:00 Check in _ Sharing story of self
9:00 - 9:30 Debrief Full Public Narrative Story
9:30 - 10:00 Thyc hanh Full story va coach trong nhom nho
10:00 - 10:15 Break
10:15-11:00 Thyc hanh Full story va coach trong nhém nho (doi nhom)
11:00 - 12:00 Thyc hanh Full story va coach trudce 16p
12:00 - 12:15 Summary & Evaluation




. M6i truro'ng hoc hiéu qua

« Khong dung dién thoai

« Gilr bi mat

* Pung gio’

* Tw duy c&i mo’, khong phan xét
 Tich cuwc tham gia




Leadership la qi?

Leadership

Working on the system

Create opportunities

lead
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& Leadership is ...

Dinh nghia Leadership tw Harvard

taking responsibility
enabling

shared purpose
uncertainty




4 Public Narrative Ia ...

Ky nang
tao dong luc

cung lam




4 Public Narrative




4 Bién gia tri thanh hanh déng




ai dien thuyét cia Obama nam 2004

- Hinh anh st dung?
- Gia tri tu cau chuyén?

https://www.youtube.com/watch?v=6dTlcgnmmRQ




4. Story of Self

Lua chon
ca nhan &
gia tri




Ay, Cau tric mét cau chuyén?

Nhan vat Cot truyén




. COt truyén hay gdém cac yéu to gi?

Thur thach Lua chon
bat ngd "bdc phat”

Thanh qua
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b Lam thé nao ké cau chuyén séng déng?

Dung lai
canh

Ngu i nghe
trong khung
canh ban
dung




s Story of Self - Amal
& Hay tim xem

- Trai nghiém nao hinh thanh gia tri cua cé ay?

- Hinh anh, chi tiét nao lam cau chuyén song déng?
- Khoanh khac quyét dinh?

- C6 ay tim duworc hi vong tir dau?

- Thanh tuwu dat dwo'c tir lwa chon cua c6?

https://www.youtube.com/watch?v=Wc3KcMzPwKM




. Toi chang c6 chuyén gi dé ké!

Gia dinh &
Tubi tho Lanh dao ?
[ |

Tail sao?

Lua chon :
trong cubc Tal we

doi Trai nghiém Tai sao?




4. Nhirng trai nghiém hinh thanh gia tri

Gia dinh & Tubi tho Lua chon trong cudc séng Trai nghiém t6 chirc

« Cha me, gia dinh e Trudng hoc « Lan dau t6 chirc ...

* Ky e tudi tho o Nghé nghiép - Két noi voi mot s6 ngudi
« Cong dong e /o chdng/gia dinh hoac quyén sach nao doé
* Hinh mau e S& thich, m6i quan tam, tai « Hinh mau

* Trwong nang

e Trai nghiém — tim wéc mo
e Trai nghiém — vuot kho




Strategy

Narrative
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s Story of Us

Lwra chon ca
nhan & gia
tri

Gia tri
chung cua
chung ta




by, Chung ta (US) thuéc cac nhom nao?

MOoi chiing ta thudc
nhi€éu nhdm US khac
nhau

Khu vue song




s Trong Story of US, nhan vat chinh la US

Nhan vit Cot

/ CHALLENGE tquém

OUTCOME




. Trai nghiém chung -> Gia tri chung

TRAI NGHIEM CHUNG

thuar thach, lva

chon, thanh qua GIA

TRI CHUNG




A, Story of Now

Our campaign Motivational story

strategy s" R Ingency and HOPE
: Clear ASK to
Join US

ACTION

URGENCY, OUR STRATEGY
HOPE and ASK

@CLinked




4. Hanh déng cap thiét

CAP THIET

HI VONG

HANH DONG CU THE




4 Cac yéu t6 ngan can va thic day hanh dong

ACTION ACTION
INHIBITORS MOTIVATORS
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4. Combined Story — James Croft

» Anh ay da bat dau cau chuyén bang story ndo? (self/us/now?)

« Nhirng kho khan, su lua chon va két qua anh ay dat duoc trong
story of self la gi?

 Anh ay da két ndi cau chuyén sang story of us nhu thé nao?
 Anh ay két néi moi ngudi vao cau chuyén nhu thé nao?

 Anh ay da kéu goi hanh déng nhu thé nao? L&i kéu goi co rd
rang khéng?

» https:// www.youtube.com/watch?v=Y owOvoayXo&feature=
youtu.be
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Thank you ! v




