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WELCOME TO OFA

INTRODUCTION

This manual is written for Community Organizers,™ S* f"f .. "<—<..fZ —' "%ofscces% ~‘" o:
across the country. As a Community Organizer, you hold one of the most important rolesour entire
organization. You are the eyes and ears of the Organizing for America in youngounity. You embody our

mission and principles, and you are key leaders in our effort to help citizens in every corner ofticountry

bring reform to Washington and change to their communities.

S(. .f._fz Ce )L_” %o_(.'.:l: e T. .(..(A.é ’”('é.<”"Vyo"6fé<%3ff—2‘"f—|2”“(—“"-(—.{.-.-t
tools. It also includes helpful tips and information for organizing in your state.

f St > —iZZ "$ft —Sce «fe—fZs ffeeh astyol'need tg, as-w¢ turn the focus of all that
™EI"F ,—«<Z— —" % F—-ST" ‘e—" =St trsr e<t—F"¢ $Z%.. . —<'eed Fi7%t ffZadd t> f...
we are just getting started.

LOOKING FORWARD: OFA AND THE 2010 MIDTERM ELECTIONS

As we move into the 2010 general election season, Organizing for America will be continuing tpport its 5
—T™M efce CLET .. —<TFe T e " —ce% —SE "tectie—Te [UYdeffefo ™S 2t feFeLt<
through supporting allies of the President in the 2010 midterms.

The decision to move the organization in this direction is one that was arrived at in clos@ntact with

ie TZ—e—Ft"e fof e—"""_f"ed — the Pbama tampdigisGrieyed supporters after the
Presidential election to find out the direction our volunteers wanted to go in, OFAgain surveyed its
members to get input on what people wanted out focus to be in 2010. OFA members expresaatksire to
be involved in the 2010 elections, to elect the allies that will help the President achieve the key legislativ
goals that he was elected to achieve, but perhaps most importantly, to accomplish this sfieally through
targeting the millions of voters who participated in the demacratic process for the first timén 2008 (In
thismanualtht> ™<«ZZ & "$71"731t —* "7'e St fep “—L£"60 & <"o—

The idea behind it is that focusing on engaging first time voters will be a win on multiplednts:

First Time 2008 Voters got involved primarily because they were moved by President Obama

fo —ec*—3F teet . —c'e = —St Tfectte— ™77 St7’ —e . teef. .. — fof
no one else will be able to
T First Time Voters from a Presidential year typically do not turn out for Democrats at high rate

during the midterm elections
T Once a voter participates in a midterm election, it makes them considerably more likely to
participate in future midterm elections, much more so than just participating in aresidential
election

1
t
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If OFA is successful at re-engaging these voters that turnedt in such large numbers in 2008, and is able
—CATF™ 8% teedi—cte F-™Ife $7F . -co% fZZcEe 0 —8% FacfiEE> M8
to fruition, we will not only be able to change a substantial number of electoral outcomes acrotize

country, but also will be dramatically changing the electorate for years to come, with millionsf youth,

African American, and Latino voters- traditionally underrepresented constituencies in our electoral
process- becoming voters who participate in every election.

OFA 2010 ELECTORAL TIMELINE

CAPACITY BUILDING (FEB.-JUNE)

Capacity building is the first and arguably most important phase of building a succeskélectoral

%o " fee” ‘—e "Uofecorf—<'eA — T'Feei— fZ™fre ‘e ™c_SnalBaysofad fT fefZce:
election, but requires the same sense of urgency. It is the period of time where the focus is solely placed on

the recruitment, testing, training, and development of our volunteer leaders so that we have fully fleshed-

out, experienced, seasoned Neighborhood Teams ready to go when Election Day gets close, and things heat

up quickly.

of <o —fe— o'—F <o —Sf— ™MSte _St f'f..<—> —<Ztco% 'Sfef " f ..fe f<%o
of the activities that were happening during that phase totally stop, it just means that in the new phases
those things will have to happen simultaneously along with other things. Much of the strategies and tactics
o, ..—eett <o =St ef. . —c'e " —Sce ofe—f7 ‘e Ffe —<ZTco% 0 —=<Fot f'%LOE"
They are one and the same- we build volunteer capacity through building teams of volunteers.
Many of the Capacity Building tactics for Community Organizers (COs) are going to be spelled out later in
—Sce ofe—f7Z Ucof"<Z> <o =S tsectipy)ebutherg is@ guiok summation of the types of
activities that COs should be focused on when looking to build volunteer capacity:

House Meetings

1-on-1s

Organizational Meetings/Strategy Sessions
Issue-Based Earned Media Events
Trainings at all levels

H +H+ H+ H+ +H

Capacity building also allows an organization to get as much as possible in place before many of the voters

it targets actually start paying attention to the elections coming up. For instance, talking to Firstriie 2008

voters about the specific race ... e<s% —' <o =St %otet”"fZ tZ%t..—<'ed ™MSte <—je ‘o7Z5 1
e f %oc<ofZ7Z> T F .. —<"TA& eco. f ete— "EUZE ™iei_ f "frce% o—...S f——Fe—<'e >
instead used to recruit, test, train, and develop large Neighborhood Teams, undecided voters will all have a
friendly neighbor from OFA show up at their door in the fall, with polling place and candidate information.

This will only happen thanks to the hard work that will be done during the Capacity Building phase.
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VOTER CONTACT (JUNE-SEPTEMBER)

Once the capacity building phase ends, but prior to Early Vote and GOTV, OFA Neighborhood $esithbe

focusing primarily on one mission: having as many high quality conversationsith First Time 2008 voters

as possible, spreading-S$ "fectfe—ie etfeef%f fof efece%o o—"F —Sf— "$Z% ettt —S
change they voted for in 2008 coming to fruition and voting in 2010. Nothingioves voters to the polls

more effectively than direct voter contact, from a live person in the same communityho knows the issues,

shares their values, and can help people gain access to all the information they need to makenformed

vote. These contacts are more than just asking someone who they support, or urging someone to vote- they

are a conversation, that involves both sharing and listening.

fo «"e— <ot —f7 Lte—f..— ""'%"fe ™McZZ "t..—e ‘e f Zf "%t %" —' ‘" ‘-1
voted for the first time in 2008. They will be largely supporters of the President, and many will have
participated for the first time specifically because they were moved to by the President. The challenge will
be in that First Time Voters from Presidential years do not typically turn out at hig rates in midterm
elections. This is where repeated quality contacts and voter education comes in.

Our First Time Voter program, just like the voter contact that the Obama cama used in 2008, is
predicated on the ability of our Neighborhood Teams to build relationships with voters through nefbor-
to-neighbor, peerio-peer contact. While different messages are used in communicating with different
constituencies in different parts of the country, the following tactics, and the philosophy behinthem,
remain the same:

x Direct, live, targeted contact persuades and motivates voters more effectively than recorded or
automated contacts.

X Neighbors most effectively persuade and motivate their neighbors.

X Well-trained volunteers perform high quality voter contact, and well-trained volunteer team
leaders lead these voter contact activities.

X Repeated contacts build trust between the campaign and the voter, and ensure that the key
information has been retained.

For the different methods used for First Time Voter contact, and the strategies and tactics behind theimg
efe— 77t . —<"FZ>a "ZFfet ctF —-ST O "%ofecorce%o ‘‘ZeO oFf..—<'ed

EARLY VOTE (OCTOBE®NLY APPLICABLE TO EARLY VOTE STATES

Early Voting is a process that exists at some level in most of the states in the US. While Early Voting
programs take many different forms around the country, the basic concept is that it allows for voters to

vote in advance of Election Day, during a period of time that usually amounts to around 2-3 weeks. At least
one-—S<"t 7 =St ..'—e-"5ie %otei”fZ 1t bdfore-Heetiqrf BaX in 2008 fifi some frates,

like Nevada, close to half of all voters vote early), and that number will only grow in the years to come as
more and more states begin to use Early Voting as part of their services available to voters. As a CO, if you
are in a state that has Early Voting, you will want to become very, very familiar with the Early Vote
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program in your state, and work closely with your OFA staff contact to develop strategies and tactics to
drive as many of our First Time 2008 Voters as possible to the polls during this period.

Early Vote programs favor campaigns that have strong, on-the-ground organizations that can educate and
mobilize around the program. Programs implemented in many battleground states played a criticalle in
fof.oe Lfefie “coo=""> <o =St trrz Fet"fZ Zf..—<'e& o otet trrz ,f——Z7%%'
such significant gains during the Early Vote period that even though the McCain campaltgad a strong
Zt...—c'e f> ¢S ' ™ce% a «— o—c<AZcedsffileEary Yote—pighains, in the states where Early
Voting exists, will be absolutely critical to pulling off some of the cke victories that we will have to pull off
in 2010.

Advantages That Early Vote Provides:

X Makes Voting Accessible. In some states, Early Vote rules may make voting early easier and more
accessible than Election Day voting. For example, registered voters in Denver Courduld vote
early at any of 13 Early Vote locations in the county. On Election Day itself, they could vote only a
their designated precinct polling location. Additionally, for voters who have disabilitiesheing able
to vote early at multiple different locations or being able to vote by mail greatly eases terden of
getting to vote as opposed to just voting on Election Day.

X Gives 1st Time Voters Multiple Opportunities To Vote: First Time Voters tend to be less reliable
voters than those who regularly participate in midterm elections. By having multiple days where
people can vote, the odds that a voter finds the time and prioritizes voting enough to do it increases
substantially.

x Helps Prepare and Simulate GOTV. Neighborhood teams can use the Early Vote period to
prepare for and simulate GOTV in a way that no training can duplicate.

x Frees Up Neighborhood Team Members For Election Day. Early Vote provides neighborhood
team members and other volunteers an opportunity to vote before Election Day, thereby freeing
them to run a staging location or knock doors on Election Day.

Explaining Early Vote

Despite the fact that the number of voters who are voting Early is rising nationwide, therare still going to

JE Z e Ti_tte <o 17E7s e fot —Sf— Sfe fo frZ> =% %o fe ™S Miej_
may not even trust the process initially. The ability to help people overcome this apprehension wilkeb

critical to achieving the type of First Time Voter Early Vote turnout that is needed.

X Thoroughly explain the process through every voter contact we make.  We will need to make
every first time voter we talk to as familiar with the process of Early Voting as podde. As voters
become more familiar with the process, any sort of mistrust or apprehension of the procesThe
bottom line message should always reiterate that voting early is easy. Further, the significanafea
clear and consistent message mentioned above in regards to early vote is immensely important to
combat this problem.
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x Earned media events that can help to spread the word, especially with local community leaders,
can be very helpful. For instance, organizing a march to the Early Vote polls that has a large group
of supporters being led by a local community leader or elected official is a great wiy generate
some local press, which can help to both educate about what Early Vote is, while also creating a
local buzz around the issue.

Best Practices for boosting Early Vote Turnout through Neighborhood Team organizing:

x Target 1st Time Voters. Just like with voter registration, events promoting Early Vote should be
held where our first time voters are, to ensure that the message about the importance of voting
early is hitting as many of the right people as possible.

x Existing Community Events. ~“tfe—e ftei— E—e— Sf™f —* | f .."tf-FtT ‘——= " —S«o
Vote- having a presence at existing community events that are going to hdweés of 1st time voters
at them can be incredibly valuable. The closer to an actual Early Vote site, and the more they
happening during actual Early Vote hours, the better.

X Plan events near Early Vote sites at peak hours- Holding events that can bring people out and
get them to hear what we have to say and read what we have for them to read, and can then point
people in the direction of an Early Vote site that is close by and open for business is a sume fiay
to boost participation at Early Vote locations

GOTV (OCTOBER-ELECTION DAY)

OVERVIEW
GOTYV (aka Get Out The Vote), is the name for the efforts that take place on the final four days of the
campaign, including Election Day. These efforts focus solely on turning out the number of voters needed to
get a campaign or candidate to the highest possible number of votes.
GOTV is the most intense four days of the campaign, but in some ways it is very simple- there are only two
jobs that a CO will have during GOTV:
a) Getting all of the walk packets out, in the hands of volunteers who walk and return them in a timely
fashion
b) Making sure that all logistics are in place to facilitate a huge number of canvassers, from staging
locations to reporting structures to packet assembly to canvass training to food delivery to rides to
polls hotline numbers, and much more

While these tasks are all fairly straight forward, the sheer volume of what needs to be done, plus the speed
and efficiency with which it all needs to happen, will quickly become overwhelming without a strong
volunteer structure that can divide up labor and take ownership over each of the different tasks. This is
why we say that when it comes to electoral organizing, everything we do, should be done with GOTV in
mind.
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THE IDEAL GOTV VOTER
In the final four days of GOTV, we will be focusing our voter contact efforts on a select (yet still very large)
group of voters: Voters who have a strong likelihood to support our candidate(s), and have the strongest
possible likelihood to votebecauseof the voter contact that we engage in for the final push. To clarify, the
following groups of voters are voters who, with a very limited amount of time remaining before the election
is over, arenot a good use of time to engage:

X Voters who are likely to support our candidate and who are likely to vote

x Voters who are very unlikely to vote at all
X Voters who are very unlikely to support our candidate

The ideal GOTV voter to talk to would be someone who has a strong likelihood to support our candidate (or
has been previously identified as doing so), and is of course a voter who registered after 2006, and voted
for the first time in 2008. This is someone who is likely to be a vote for our candidate, has at some point in
the last few years made voting a high enough priority to do it, but might not do it without some
encouragement and perhaps additional voting information from a local volunteer in his/her neighborhood
during the final days. There will be hundreds of thousands of these voters in every state in the 2010 cycle,
and all of our GOTV canvass operations will be focused on finding every last one, and giving them the face
to face personal touch that is needed to ensure that those voters will turn out on Election Day.

GOTV STRUCTURE

In order to accommodate the huge number of volunteers that will be working during the final four days, to
reach the huge number of voters that need to be reached, and to make sure that it is all happening
efficiently and without error, there is lot of infrastructure that needs to be put in place for each CO region.
Here is a sample flow chart that shows the different roles that volunteers within your CO turf can take
during GOTV:

Staging Location
Director

Phone Bank

Polling Place

Canvass Director Comfort Director

Director

X

Phone Bank
Captain

Caller J

Director

Canvass Captain L LT 1=lTh

Reporter
L Canwvasser

L Mobile Comfort

Team
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STAGING LOCATION DIRECTOR

The Staging Location Director (SLD) carries responsibility for all GOTV acties run through the staging
Z'...f—<'vd £ ‘7 oSt <o —St e f%oco%o Z'...f—<‘oie ‘0Z> Tco T L te_f — <o =S

The Staging Location Director manages volunteers who help lead voter contact activitiBhone Bank
Director, Canvass Director), logistical support activities (Comfort Director), and pollinglace activities
(Polling Place Director). Even though GOTV plans vary by state, they all involve a volunteer structiimat
includes these three activities. Community Organizers in some states will undoubtedly plying the role
of Staging Location Director themselves, but in many other situations the COs will be respihes for
finding the volunteer leaders that are the right fit for each position (including the SLD) and eunsng that
they are trained.

CANVASS DIRECTOR

The Canvass Director manages the canvass operation for his or her staging location. @ssn\Directors
ensure that all canvass packets are prepared with the right literature/door hangers and that all canvassers
are trained. They remain in the Staging Location and report to the Staging LocatiDirector. They stay in
constant contact with any Canvass Captains who are out in the field leading canvass teantSanvass
Directors redeploy canvass teams only after receiving instructions from the Staging Location Ditec

PHONE BANK DIRECTOR

The Phone Bank Director leads all phone banking at the staging location or at any off-gileone bank.
Phone Bank Directors train callers and keep call sheets organized and updated as needed. If they oversee
multiple phone banks, Phone Bank Directors will manage Phone Bank Captains who report to them. Phone
Bank Directors report directly to the Staging Location Director.

POLLING PLACE DIRECOR

The Polling Place Director leads all activity related to the polling place. Polling Place Dimstrecruit and
manage volunteers who pull voting counts and respond to long lines. Line management is vanportant
in high-Demaocratic performing, youth, and African-American areas. Stagingdation Directors must have a
clear idea of what is happening at all the polling locations in order to quickly relay legal anahédi problems
up the chain. The Polling Place Director reports directly to the Staging Location Director.

COMFORT CAPTAIN

The Comfort Captain ensures that all volunteers are fed and hydrated on Election Day. Comfort Captains
help recruit donations and distribute food and water/coffee to canvassers and phone bankers. Thalgo
help distribute comfort items (food, ponchos, etc.) to polling places with long lines order to prevent
people from leaving their polling place. They report directly to the Staging Location Director.

This structure is flexible based upon the volunteer structure already in place (CO-NTL-NTMAny effective
volunteer structure converts directly to the Staging Location Team during the GOTV phase. Train volunteer

10
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teams from the beginning about the GOTV structure. This early training enabldgetteams to adequately
prepare for the GOTV transition and to realize that they are practicing for these roles every daydeay up
to GOTV.

S «—je St7'"—74 "> “<o—fZc®c<o% f Y7 —e— " e _NFINTM —f"ee
snowflake, like this:

GOTV Snowflake

ORGANIZING

Key: SLD = Staging Location Director, CD = Canvass Director, CL = Canvass Lead, PBD Bhone Bank
Director, PBC = Phone Bank Captain, CC = Comfort Captain, MCT = Mobile Comfort Team,PPD=
Polling Place Director, TR = Turnout Reporter

* Note on this snowflake that there are significantly more Canvass Leads and PBanle Captains than there
are Mobile Comfort Team members and Turnout Reporters. This is intentional, as only a Harigfeople are

needed to fill the roles related to polling place monitoring and comfort roles, but thean never be enough
canvassers and callers.

11
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KEEPING PEOPLE FOCUSED

During GOTV, people will have many different tactics and methods that they are used to doing everygim

and some of these tactics will be very different from what you and your team are focused on. Activitieslik

putting up large quantities of yard signs, focusing huge amounts of effort on a rides to polls program, and

O™ "ece% —St ""ZZeb 'feeco%o ‘—— Z<—1"f—-amplesof dcti¥ifies thatsomt of thef "t fZZ -
people around us will decide to focus on during GOTYV that differ from our area of focMge must not

allow our volunteer team members to be distracted by this.

The most effective thing that any one volunteer can do for the campaign- by fars to have as many face to

face conversations with our targeted voters as possible, where we not only ensure that our targeted voters

have all of the information they need about where/when/how to vote, but also have secured a veab

commitment from those voters to actually go and vote on Election Day. No amount of yard signs can equal

—~St £ 77t —<"fefee 7 _Sf-A& fet ™I e—e— oft’ £7F "5 etie £t ‘e —St "<t <
in your community, you will often find yourself having to sell this concept to people time and time again,

and your ability to do so will be essential to keeping people focused and streamlined in their efforts

12

PAID FOR BY ORGANIZING FOR AMERICA, A PROJECT OF THE DEMOCRATIC NATIONAL COMMITTEE — 430 SOUTH CAPITOL ST.
SE, WASHINGTON, D.C., 20003. THIS COMMUNICATION IS NOT AUTHORIZED BY ANY CANDIDATE OR CANDIDATE’S COMMITTEE.

PRINTED IN HOUSE




D,

A Special Project of the DNC

BUILDING TEAMS

TO WIN
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OFA ORGANIZING PRINCIPLES

~

a o a a ao

®Respect, Empower, Include 6 <s —St efe—"f "7 "%ofec@co% "7 ef"<..fa

T e—e— Z<"t O fe't...—& ' Wt a&daily.basis- A$ £Lémmunity Organizers and volunteer
leaders, you will set the tone for other OFA volunteers in your communities.

Respectd effee —fece% —St tE F"cte. fed oo ™Ztt%ta fof eecZZe ‘" ff..S
respect for ourselves, our fellow volunteers, and the larger community. It means showing respect for
citizens who disagree with our beliefs in the same way we respect our greatest advocates.

dnclusion 6 et fee <o 7 f—co% “'Z—e—ft"ei FE F"cte. .t feot emakingtanthot <o—°
striving to include all supporters in the work of our organization, in the most empoweringand effective
ways possible.

&mpowerment 6 "t —«"fe . "Ff—<e% f o—"—..——"Ft —Sf— fZZ'™e f77 “'7Z—e—1t%
organization. We must go beyond S|mply assigning tasks to vqunteers Instead we wamtinvest in our
volunteers and give them real ownership. In exchange for that ownership, we will hold themach other,
and ourselves accountable to shared goals and expectations.

SIX PRINCIPLES THAT GUIDE OFA ORGANIZING

1. ACOMMITMENT TO LEADERSHIP DEVELOPMENT, AT ALL LEVELS.

Organizing for America is committed to providing Community Organizers and other volunteer ldars with
numerous training opportunities that increase their capacity as organizers.

Community Organizers will serve as leaders in their community and will be the diredine of contact to
Neighborhood Team Leaders. Community Organizers should strive to develop leadership amongst
Neighborhood Team Leaders and within the neighborhood teams they are working with.

2. METRICS-BASED AND GOAL-FOCUSED- PUNCTUATED WITH CELEBRATION &
ACKNOWLEDGEMENT.

Our field program will be grounded in ambitious but attainable goals for our staff, Communit@rganizers,
and Neighborhood Teams. Consistent and thorough reporting is key to our success.

All goals have meaning and value. Every member of the team must understand how the goals for which
_S:t)-ll":t Hi.!t..(”z:t ’\(_ (._L _Si ‘”%of.((ﬁf—(‘..f. ”1’LfT:tH ._Hf_:t%o) f.-‘- 1_1!1‘.:

All individual and campaign actions must be evaluated in light of how they contribute to the goals.
Employ creative tactics that help achieve campaign goals. Be creative, consider new idesdmare best
practices and be flexible.
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Set manageable goals and always provide a path to reach them. |If a goal is not reachable through
incremental progress (daily, weekly, etc.), work with your staff to figure out a new goal dnvest in
resources to make it more attainable.

Create an atmosphere that celebrates success, which will sustain the drive of all participarits the
organization. Every accomplishment, no matter how small, should be celebrated publicly and consistently.

3. BUILDING RELATIONSHIPS AND TEAMS IS ESSENTIAL TO DEVELOPING OUR ORGANIZATION.

Relationships begin with sharing personal stories and explaining personal motivations fdreing involved
with OFA. Knowing why each of us is here keeps us motivated and gives us thadtmschallenge ourselves
and push others forward when there are challenges. We should strive to approach our goals as a team as
opposed to individually. Our grassroots campaign structure should foster team-buildin wherever
possible. Strong and effective relationships require the following:

X Faceto-face, neighborto-neighbor contact

X Active listening

X Routinely telling our personal stories to convey the unique motivation each of us brisgo the table
and to help motivate others

X Respecting and understanding the unique resources each partner contributes

X Transparency, trust, the ability to challenge, and the knowledge that one will also be challenged
return

X A focus on moving people into action to meet goals

A commitment to professional and personal development, at all levels of the organization

X Most importantly, we will prioritize neighbor-to-neighbor contact The most effective
conversations happen when a neighbor talks to a neighbor, or a peer talks to a peer.

x

4. TRAINING, CONSISTENT EVALUATION, AND ACCOUNTABILITY AT ALL LEVELS.

The strength of our movement depends on every link in the chain. Strengthening &atink requires
thorough training, consistent and honest evaluation, and firm accountability of our organization.
Therefore, listening and learning will be cornerstones of our culture. To ensure this weust do the
following:

X Encourage ongoing training and learning on a daily and weekly basis

x Facilitate the sharing of best practices with other Community Organizers, Summer @rgzers, and
amongst Neighborhood Teams and volunteers

X Ensure a clear structure and system for coaching and mentoring

5. COMMITTED TO LEARNING ABOUT, ENGAGING, AND STRENGTHENING LOCAL COMMUNITIES.

Diverse constituency groups in each area;

Local and national issues that motivate and affect the community;

Centers of grassroots and political power;

Local challenges or issues that may add difficulty to our organizing goals;

Local leaders and stakeholders who, properly engaged, will strengthen our ability to meet our goals.

15
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Our organization will be as close to the ground as possible and develop a genuine preseirtahe
community. This decentralization of resources allows us to maximize our fade-face organizing and
community-based approach.

6. LISTEN MORE THAN WE TALK.

Value the opinions of all those involved in our organizing efforts- volunteers, supporters, andeHarger
community we are attempting to engage.

We will always strive to empower citizens to have a voice in our organization and thmolitical process as a
whole.

PRINCIPLES FOR EFFECTIVE ORGANIZING

You are an Organizer.

Stay positive.

Think with your head: be driven by your heart.

People will come to Organizing for America for President Obama. They will stay because of
you.

Empower yourself and others will be empowered.

Respect your community and your coworkers.

NEVER lie or mislead others.

The phone is your greatest tool and your best friend.

If it is not written down, it does not exist.

10 Campaigns and organizing efforts are won when goals are met.
11.Have goals. Be accountable. Make others accountable.

12.0 'of0 <o o'— f o—o $78 Oe¢''ed <o o'— f —<cofd o
13.Keep it simple.

14. Listen actively.

15.Time is the most valuable resource you have. ‘Bi— ™ fe—1% <—&
16. Have a back-up plan for every situation.

17.Look and act professional. You are representing President Obama in your community.
18. Site 5> —i"F o'— ™ Vece%da "tefe, " —Sf— —St ‘—St” ectt <o
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SNOWFLAKE MODEL OF LEADERSHIP

One of your major responsibilities is to identify and recruit volunteer leaders. But what type of deler
should you be, and what are you looking for in others? Sometimes we think the leader is the person
everyone goes to, which ends up looking like this:

ANyt
—_—— @ —
71N

Butwhat tte <— "3$Z Zcot —* ,t —SF 0Z1f11706 <o =St ecttZte Sf— T'Fe «—°
%ot— —S" —%SE Sf— Sfriee " —St 0ZFf11"0 <o =St e<ttZF t7 e ——8
‘ef—cefe ™% % —* —St ‘—St” t&-"fet fot —Sces ™% t'ejcancaflichdfwichi f 1”4
looks like this: ‘

‘.it(.:t. _Vé(. T'\ﬁ‘”v..a _ TMS,-I-. ni.v:..(”zi ~Aum ---“”T(.f”_v .%C’.%,’:Zi)“\.‘ré
" eSce% —St ™METE %ot St MEte 5 feim "8 f kT cmoe 08
the outcome?

At OFA, every CO is a leader and held accountable for the area they cover. However, we also expect them to
coordinate and empower others to take leadership, which requires delegating responsiity (rather than
tasks) and holding others accountable for carrying out that responsibility.
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well. These leaders will be the backbone of your operation and you must be able to trust thémdelegate
responsibility to other dedicated reliable people, and to follow through on commitments. You may be the
leader in the middle, guiding volunteer efforts and being held accountable for azgmes, but you will be
deeply reliant on your relationships with others for success.

LEADERS
Commit to winning
Accept responsibility
Build Relationships
Give meaning to action
Motivate others
Strategize with others
Delegate & empower
Engage with others in specific, purposeful action
Are held accountable and hold others accountable

Value honesty

Communicate clearly and consistently
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OFA ORGANIZATIONAL CHART

The Community Organizer is the central point of communication for staff. They directimanage other
volunteers and are the highest level of volunteer management. As you can see from the organizetl chart
below, this is the role that was played by the Field Organizer during the campaign. Neighborhobelam

Leaders, who report to these Community Organizers, hold the very important role of leading their
Neighborhood Teams.

Snowflake Model

Snowflake Model
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OFA VOLUNTEER LEADERS- ROLE DESCRIPTIONS

Regional Lead
Regional Leads are most commonly utilized in single staff states or states with very robust Community

"%o fe<@E” " %o feed o e—f—Fe ™St "t ™t Sf "t _Sted tUoc<'efZ FTfte ™V
Field Directors, managing Community Organizers who then manage Neighborhood Team Leaders.
T%o<'efZ ffte f7F "—t%o fo ote— L teec——tt T'Z—e—11idActgntl titecly™ ‘o< o %o o
with state staff.
A Regional Lead is responsible for:
X Working directly with OFA state staff to implement organizing plans for issue based and elecabr
campaigns
x Working with OFA state staff to recruit, train, manage and coach Community Organizers and serve
as their point of contact
x Breaking down statewide goals for Community Organizers and Neighborhood Teams and holding
them accountable to meeting goals
x Leading and implementing specific statewide projects when delegated by OFA staff
X Communicating with other Regional Leads and Community Organizers within their state and
nationally- sharing resources, information and best practices with each other on a consisterdsis

Community Organizer

Community Organizers serve as the main point of contact for Organizing for America Neighborhobeam 5
fftt"ea o f ="f<cett ZEfTF" ™M<c=S t<"F...—- f.... Tee —' =St P%oe"ofZ ‘XTZ]
guidance and information as they build and strengthen their neighborhood teams

A Community Organizer, within their turf, is responsible for:

x Recruiting, training, and managing Neighborhood Team Leaders and serve as their point of contact

X Supervising the subsequent recruitment and training of volunteers beneath NTLs

Building strong, cohesive teams within their respective turf committed to organizig around the
"fectfe—ie fURotoetf fof <o’ "—fo—trsr ¥Z%...—"fZ ...fe fc<Koes

Organizing and managing multiple events

Holding NTLs accountable to goals set with Regional Field Directors

Serving as the lead OFA representative in their respective turf for all organizing projects

Communicating with other Community Organizers within their state and nationally- saring

resources, information and best practices with each other on a consistent basis

"o fecRco %o T —<EZ> [ri—et Pfectie— L fefie "< Ucmcte M—Sco S -

Activating NTLs and their teams to organize around issue based and electoral campaigns

Supervising and managing all activities within their turf for issue based and electoral camggis
Communicating with Regional Field Director on a regular basis

Participating in regular meetings, conversations and trainings with the Regional Field Dirtor

about particular issuee fet f..—<"<—=> ™Mc_Sce —St ‘ee—ec—> "%ofecorf"ie ——""
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Reporting metrics on particular campaigns and organization building on a regular basis
Disseminating information from the Regional Field Director to the Neighborhood Team Leaders
Breaking down goals to Neighborhood Team turf (i.e. voter contact and voter turnout goals)
Training and coaching Neighborhood Team Leaders and Neighborhood Team Membersnieet
their goals

Neighborhood Team Leader

A Neighborhood Team Leader, within their turf, is responsible fo

Building and managing the OFA organization within their neighborhood

X
X

Recruiting and coordinating with Team Members and serving as their point of contact

Building strong, cohesive teams within their respective turf committed to organizig around the
Presctfe—ie fU%o ot f fof <o’ "—fo—trsr $2%...="fZ ...fo f<%oes
Organizing events

Keeping their Neighborhood team on track to reaching their goals set by the Regional Field
Directors and Community Organizers

Communicating with other Neighborhood Team Leaders within their region and state- shag
resources, information and best practices with each other

"o fecR<o%o F .=« 12> fr'—et -8t "tectie—ie fUhotetf ™Mc—Sce —Stcm ——

X

X
X
X

x

Activating their team to organize around issue based and electoral campaigns

Sharing goals with Neighborhood Team Members and holding them accountable to results
Communicating with Community Organizer on a regular basis

Participating in regular meetings, conversations and trainings with the Community Organizer abbu
particular issues and activity within the team turf

Reporting metrics on particular campaigns and organization building on a regular basis
Disseminating information to Team Members and active volunteers

Neighborhood Team Member

o fo “'Z—e—f1"e ‘e —S1I %" hoed TEdrh MdmberS aht it is critical that we

continue to build our teams. Neighborhood Team Members, in their turf, are responsible for:

"o feccoY%o T . —<TEZ> fri—et —8% Thectie—ie fUhoFetf ™c—Sco —Sf ——7

X

X
X
X
X

X X

“Ztco%o ‘"o fecaco%o TTFe—e ftyissud-basdd ahtkélectoral campaigns
Hosting phonebanks, canvasses, voter registration drives and house meetings
Doing direct voter contact activities (phonebanking, canvassing, voter registration)
Communicating directly to Neighborhood Team Leadeasbout goals and priorities
Sharing resources, training and skills with other Neighborhood Team Membersyithin their own
team and across the region and state
Reporting metrics on particular campaigns and organization building on a regular basis
Disseminating information to fellow team members and additional OFA volunteers
Recruiting other volunteers to grow their Neighborhood Teams
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WHY TEAMS?

Building Neighborhood Teams requires substantial investment and commitment from all @Fstaff and
volunteer leaders. It can take patience to see the quantitative benefits of building NeighbodibTeams
but they have been proved to deliver results in the end.

T Staff Generated Voter Contact (staff spend all of their time making direct voter contact calls)
+ 25,000 calls per week in May
+ 25,000 calls in October

1 Staff Volunteer Recruitment Contact (staff spend all of their time making volunteer recruitment
calls, volunteers spend all of their time making voter contact calls )

25,000 calls per week in May

Generates 5000 contacts (at 20%) contact rate

Yields 500 volunteers in May & 1000 volunteers in October

75,000 voter contact calls/ week in May & 150,000 calls/week in October

+ + 1+ +

1 Building Neighborhood Teams (staff spend their time building teams)
Staff investment in capacity building in April-June
Potentially fewer calls in May
Generates 15 team members in June and 30 team members in September
If all team members make volunteer calls in June
T Yields 75,000 volunteer calls/week in June
T Yields 1500 additional volunteers
I Yields 225,000 voter contact calls/week in June
If all team members and volunteers make voter contact calls in October
T Yields 900,000 voter contact calls/week in October

+ + + 1+

I+

Staff Voter Contact Generated in October

Voter VolunteerBuilding
Contact (@=1][S3 Teams

e
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IDENTIFYING LEADERS AND LAUNCHING YOUR PROGRAM

A constantly growing, relationship-driven volunteer structure is dependent on highly capable volunteer
leaders. A field program depends on their success.

Many people will self-identify as leaders, but Community Organizers should look for those who wiramit
to action and follow through. In an ideal world, potential volunteer leadership is identified through a ses
of tests and/or trainings.

By testing potential volunteer leaders, volunteers are asked to invest time in the processfbre taking on a
leadership role, and Community Organizers see they can depend on their leaders while learning their
strengths and weaknesses. While this takes time and makes recruitment more challergyithan it might
otherwise be, it is a worthwhile investment as you build strong, reliable leaders to build your program on.

Leadership development and team building are two sides of the same coin. A program that focusestirely
on identifying and training leaders will find itself teamless. Conversely, a program that doestput leaders
to work early loses out on their talents during the team-building process. A successful prograstrives to
cultivate and train leadership while maintaining key team building metrics.

Example Steps to Effective Team Building:
1. Call through a list of prospect volunteers

2. Schedule 1:1s with them schedule several on the same day within the same cluster of hours so
you can manage your time effectively

3. During the 1:1s be relational, get to know the volunteers and discover where that volunteer is at in
their initial commitment and leave the 1:1 with a goal for each volunteer. le: join our confereac
call to hold a house meeting with 15 people.

4, oT<—F fZZ 'V'eF.— T'Z—e—f1"e "7'e SHse - >'—" —""je ™itedn | feTf’
atmosphere and energizes new volunteers as they feel they are part of something larger than
themselves.

5. For prospect NTLs and COs start have them write out their rolodex of contacts and call through
them for recruitment, follow it up with votebuilder access for a larger list and having themreate a
MyBO Paost for their event connect any NTMs with their NTL/CO Prospects by email.

6. On conference call reinforce goals and introduce new volunteers. Report numbers from

Votebuilder to show how much the team is doing as a ®‘Z1t fet %< F ¢S'—— ‘——e ™St
deserved.
7. 77 ™ 0 L& fe_e _f efef o "f _St>1"F ‘e —"f e ™ oiStatd%oc %l — S

reinforce goals for house meeting go canvassing with # of canvassers on # day from # to # time.

8. Attend a first time hosts house meeting to give them support and to observe theleadership
style/skills.

9. Hold a mini canvass/phone bank/volunteer recruitment training depending on needs.
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Create more Votebuilder Accounts to bring in new volunteers for Volunteer Recruitment for Action
“fe—d 1d ‘=17 T %oco—"f—<ed fe feed S‘et fZZ<o%od fZZ> t-..4a

Send your team into action without your physical presence this can test their ability to work on
their own and to be self reliant. As always leave your phone on and be by a computer if need be for
any long distance help.

Debrief with hosts and identify: What went well? What needed to improve? Who were the go to
people and leaders of the day? The new goal should be for the host to set up 1:1s with thea
people and leaders to recruit them as NTLs and NTMs.

Repeat steps 1-12 as many times as it takes to win!
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TEAM ROLES

Having clear roles has proven to be important to the success of Neighborhood Teams, both in the campaign
as well as OFA. Roles help respect the diversity of skill present in our volunteer base, and they help
volunteers develop specific leadership expertise (like how to manage data or how to recruit volunteers).
Below is a list of potential team roles which should provide some guidance as to what the roles should be
and the skill sets involved for each. This list is not meant to be a list of roles that every team is required to
fill, nor do the roles have to be one per person. There are many different ways for successful teams to
divide up responsibilities, and the way team roles are divided should ultimately be responsive to the size of
their team, time commitment/availability of team members, and size and scope of the region the team

exists within.

| ROLE | RESPONSIBILITIES | DESIRED QUALIFICATIONS

Neighborhood

Team Leader x Coordinates and supports the X Reliability, being proactive
team

x Capacity to schedule meetings
X Holds the team accountable to

goals X Able to facilitate group

discussions
x Creates agendas, assigns a notg

taker for each meeting or call. X Willing to track progress &

coach others to help them
X Serves as the liaison to the reach goals
Community Organizer

Data
Coordinator X Manages all data for the team, x Computer savvy
x Creates call & walk lists tailored X Willing to do data entry or help
for specific activities train & support others to do
x Collects, consolidates and data entry.
reports results of activity X Strongly prefers working with
electronically data to direct citizen contact

X Enters data regularly or recruits
others to do this work
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Volunteer
Coordinator

Empowers others to recruit
volunteers by training them and
providing them with volunteer
sign-up forms.

Manages volunteers, plugging
them into roles and actions that
will help the team reach its
goals.

Enjoys oneon-one meetings,
phone calls or correspondence
with prospective new
volunteers to get them engaged.

Calm under pressure, able to
stay cool with many people
around

Resource
Coordinator

Identifies and procures
donations of materials, copies,
services or meeting space.

Organizes ways to get these
resources through donations etc,

Creative Thinker finder of
things in unimagined places.

Someone who can make
something work on a shoe
string.

Able to ask people to contribute
in unusual ways to ensure the
success of the team from
photocopies to cookies to
casseroles to chairs to cell phoné
minutes.

PhoneBank
Coordinator

Creates and leads phone banks

Provides training and coaching
to phone bank volunteers

Helps to articulate goals and
facilitates debrief after each
phone bank or identifies others
who can do this

Responsible for getting data to
the Data Coordinator after each
session

Free and available during
evenings

Enthusiastic about being on a
phone

Enjoys helping others in
overcoming shyness & fears
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Canvass
Coordinator

Creates and leads the canvass
team.

Trains canvass teams

Provides data updates to Data
Coordinator on a regular basis.

Interested in managing an
Ll:tllf_(t. .'.H<_<'.'fz_
success.

Enthusiastic about going door
to door, being outside, walking,
talking to neighbors.

Enjoys maps and learning
about neighborhoods.

Earned Media
Coordinator

Takes lead on earned media
events

Handles logistics for events

Understands the importance of
being on message

Works with Team Coordinator
and Volunteer Coordinator to
recruit event volunteers as
needed

Has a good sense of what will
f'T TMégj_ ™™ 7 ™ _§

media events

Always knows which events
are happening in the
community

Enjoys planning/execution
(and can handle the stress) of
special events
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GOALS AND REPORTING SYSTEMS

GIVE VOLUNTEER LEADERSHIP TEAMS SPECIFIC AND MEABHNL GOALS AS SOON
AS POSSIBLE.

X Regional Field Directors and Community Organizers should provide Team members with
ambitious, yet attainable goals. This will spur investment and accountability, which will in turn spur
production.

X Giving Teams goals also helps keep them focused on meaningful action. Teams witlobear goals
can get consumed with internal politics. Teams with large but achievable goals are more wigito set 5
fectt "$7e‘efZ T« " Fe..Ffed "F...  YWoecr<o% —Sf— —SF> ofFt Ff...S ‘—=SF"ie S:

X Teams should have a sense of both their short-term goals (i.e. the number of contacts thegd
today, this week, this month) and their long-term goals (their ultimate contact goal and alii to run a
staging location on Election Day). This way, Team members are motivated to action each, dalile also
preparing for their role during GOTV.

X As much as possible, these goals should be framed as a portion of the overall CO/NTLagl/
goal while recognizing the capacity of each team. We use National Field as our reporting on metrics.

X Use simple and clear metrics for volunteers. Neighborhood Team metrics should liagle to keep
volunteers focused on the most important goals. For example:

X # of voter registration forms collected
X # of contacts made
X # of volunteer recruited

These goals and priorities may change, but the number of goals being tracked shibuémain relatively
small and focused on the most important metrics in National Field.

RECRUITING VOLUNTEERS

From Day One, Community Organizers must know that the crux of their job is the successfuru@ment of
volunteers. In a team-based program, the foundation of effective volunteer recruitment is relahship
building and leadership development. While a phone call and hard ask is an effective way to gebple in
the door the first time, it is a one on one conversation, a sense of responsibility and a relationship witie
organizer or volunteer leader that will make a one time volunteer return and become a leader. Community
Organizers and their volunteer leaders should think about every potential volunteer they meet as a
relationship they need to foster and focus on.

In our post-election survey, relationship with Organizers was the single most important factorni
converting a volunteer into a team member who committed more hours per week to the camagn. In fact,
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f OeffocoeY%ho™—7Z "$Z2f—c'eeS<’ ™S feo %afitthani25ootidrfvariablas ined régression
analysis of approximately 600,000 survey responses. Sixty-one percent of all team members statieal
they had a meaningful relationship with their Field Organizer as opposed to 24% of non-team volunteers.
Although Organizing for America has far fewer staff than the Obama campaign, the relationship twihe

Community Organizer is at least as meaningful.

Vol. Survey: “I had Meaningful Relationship
with my Organizer”
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B Volunteers B Team Members

ONLINE VOLUNTEER MANAGEMENT SYSTEMS
You will use the following three online volunteer management systems:

X MyBO My.BarackObama.com allows you to create events, create your own external online
community with potential volunteers in your area, and use our regular online organizing tools.

X Votebuilder a.k.a. the VAN www.barackobama.com allows you to make calls, track all
incoming and outgoing hard data about a volunteer and/or voter and is an internal system that ghared
between staff and volunteers. Hard data is what we know has actually been recorded and has actually
happened.

X National Field a.k.a. NF ofa.nationalfield.org allows you to submit soft reports to staff, review
data by group by a specific turf, and also should be used as your central location for findiruseful
documents like talking points and updated training documents.
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RECRUITING NEW VOLUNTEERS

Volunteer recruitment is a skill, one that is centered around Community Organizers and volunteers
stepping outside of their comfort zone and establishing a personal rapport. Both Community Orgagis
and Team Leaders need to treat it as such, and continually work to refine their approach.

Tips for making first time volunteer ask:

x Be friendly and approachable. If you smile people will see it at the door and they can even hear it on
the phone! Spend more time listening to the story of the new volunteer and less time taly about
talking points and find shared motivations for being involved in the campaign.

X Let the volunteer get to know you as a person a little bit. They are less likely to not follow through
when it is someone they know.

X Impart urgency. Let the volunteer prospect know how important what you are asking them to do
is, and how it will help your candidate win, and why it needs to be done now.

X fef f "<’e foe ™M(_S f tf—F fet —cof —Sf— —Sit> f"f . ‘eec——<co¥%o —'4 -
>'— E'ce —e —Sce f——"Tf> f— sr fe "' f youfthink yed dighthfive somég> 0
—<ot <o =St eFF— . —'7ZF " ™itee _* St7’ —eg0

X Thank the volunteer, log their commitment, and let the volunteer know that you will follow up vth
them again before they are scheduled to volunteer.

x Follow-up at least once, twi... 3 "3 £"f,Z> ™M<«—S f O ie "$fZZ> Z' ' eco% “T™Mf"T
at x time. Could you bring a friend along as well?

Volunteer recruitment starts with a call regimen that begins with organizers and promotes self-sta&ning
expansion: a growing pool of trained volunteers calling and recruiting more potential \anteers. It does
not, however, end there. Community Organizers should constantly be creative in their volunteer
recruitment tactics, using phone calls as a base, and expanding from there. Call regimen, am®ggsome
other tactics, are discussed below.

TACTICS

Call Regimen

Create volunteer recruitment universes and calling plans with great care. You shouwdnsult your Regional
Field Director or Community Organizer before creating a list.Initial volunteer recruitment universes
should take the following into account:

X Previous volunteers (and, if possible, how they volunteered)
X Online signups (with respect paid to how recently they signed up, and what they signed up for)
x Campaign event attendees

x Recent Democratic primary voters (especially in areas with few Democrats)

x IDed supporters
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As a general guiding principle, new additions a volunteer database should be considered topopities for
volunteer recruitment. A well-run operation follows up with online sign ups and event attendees withiB6
hours of their data being captured.

Field leadership should work to track the lag time between sign ups and attempted contacts. The data team
oS'—Zt '—ZZ —-S«<e "I = Ff<Z> = ="f...e =St .. [ fRéapotgntialvolunteer " ZZ* ™
is identified (filling out an online volunteer form, for example).

Personal Rolodex

One of the most fruitful existing lists is the personal rolodex of every volunée. A volunteer leader is going
to be much more effective at convincing their friends and family to volunteer than they wilinyone else.
Leaders should be encourage to call through their friends and family regularly to invite therto get

involved with the work they are doing. Whenever possible, these lists should be gnated into your online

database.

Maximizing Walk-Ins

Your office space should be set up to maximize walk-in volunteers who stop by unannouncefieveral
states had systems in place to connect a new volunteer walk-in with an Organizer and/or Team.

Organizational Meetings

Organizational meetings are an important step for organizers to take when beginning their organization
and were the bedrock of our volunteer recruitment in both the primaries and the General Election.
Organizers in every state utilized organizational meetings to bring all supporters from a certain geagrhic
area together to get them engaged with the campaign. Agendas must be deliberate, involve relationship-
building and setting up a context for the action. All organizational meetgs should end with a specific,
concrete ask (i.e. to come to a specific canvass that weekend).

One-on-Ones (1:1).

Given that relationship-building is central to effective volunteer recruitment, the one on-one-meaetg is an
essential part of the job of an organizer in a team-based program. The most c¢uitted volunteers attend a
one-on-one meeting with an organizer to establish a relationship and identify shared motivations. This is a
fundamental building block of volunteer recruitment.

Tips for 1:1s:
- ‘ef— oft— <o =St Z'..fZ . .nfeetf&smutual plack of comfort like a coffee shop

- T— — ot "f"fZ SASe <o s Z'...f—c'e o 5'— fe ofScocat pTEX"""%of:
successful 1:1s back to back in three hours.

- Have your ask written out, along with recent information about the issue or campaign your
working on so they leave with some information

- 11— -Sit "'Z—e—11" ™ S hotteveydneiisigofng to want to become an NTL

- Have multiple asks ready a regular conference call, a house meeting, a canvass and have
them written down somewhere for all the tasks so they can read over them.
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House Meetings

The main focus of a house meeting program is to test volunteer leadership and recrméw volunteers from

f oo —""Fe— "'Z—e—Ft"ie o' (fZ oF-—T™M'"ej ‘Z—e—Ft" Ste—e K<L CSWt”
people) to their home to discuss the values that brought them to the campaign, learn about the house
meeting strategy, and sign up to host a house meeting of their own and/or contact voteas a part of the

local volunteer Team. Each House Meeting should produce (on average) two more house mestingth

each prospective host having their own on@n-one with a Regional Field Director or Community Organizer

to set up their meeting. When done as a systematic program over weeks, house meetings luelp
establish Neighborhood Teams across your state. House meetings are also explained mbeeaughly in

the ®rganizing Tacticsd ef...—<‘e ‘° —Sce t'.. —efoe—

Use events for volunteer recruitment and retention

Candidate, surrogate and local events should be seen as opportunities to convert supporters into
volunteers, and volunteers into volunteer leaders.

SUSTAINING A PROGRAM

Once a program is launched, th " %o fecoe f”is E*, <o —* " f .. —<"tZ> e—e—fco «— 5> T1if':

leaders and holding teams accountable. Community Organizers should think of themselve$&Ds of their
Neighborhood Teams, taking on not only the tactical training but also the coaching and nwatiing of their
Teams to help them function well.

BEST PRACTICES

X 0 fe’t..—& +'*™1”4& mustbe-am drganizational approach emphasized from the top in
a way that values the work of Organizers and volunteers.

X Encourage creativity .  Clearly explain their goals and why they matter, as well as how to
constantly evaluate the success or failure of their efforts. Give teams the space to help
determine their strategy and tactics will yield motivated leaders that are constantly improving.

x Consistent coaching and scheduled evaluation for every leader is important in building
relationships and getting results. Like any working group of people, Neighborhood Teams will
hit rough spots. There will be personality conflicts and differences of opinion as well gactical
failures along the way. A good coach helps their leadership Team think through conflicts and
mistakes and find constructive ways to move forward. This exercise in Team probleralgng
makes Teams more effective after the coff<...— <o "te'Z"tta& fefe t” —Sf—- 0..
O—fece%o ‘“"f"A0 ZZ'™ce%o <ot < <t —fZe fot %o"'—'e —* Zffre "'
empowerment and leadership. Coaching involves a significant investment of time aedergy,
particularly in the beginning, but pays off dividends as Teams become more self-sufficient.
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BASIC COMMITMENTS OF GOOD COACHING:

X

One on One Check-Ins. Setting regular oneen-one check-ins with Team leaders to check in on
progress to goals and to help the Leader to improve voter contact. These can also be udeful
providing additional help for recruiting volunteers, managing their Team members, and
strategizing on how to get the most from all the volunteers

Team meetings. Setting regular Team meetings for relationship building, coaching, evaluation,
planning and voter contact. Teams that met on a consistent basis to evaluate and workettbggr
produced the best results. It also helps if the Community Organizer checks in with inidiual
Team members in addition to talking as a Team. This allows an opportunity to talk through
individual concerns and avoid conflict. Building in an action-component to eaagheeting is also
<o’ V—fe— fet VHcem " [ foe ie ...'"F 'S<Z'+’S>4a

Letting Teams coach each other. Allowing Team leaders or team members to meet to discuss
best practices and challenges is an effective coaching tool that results ibetter performance
from all of a Community " %o f e<cet”ie Ffeed

Learning by trial and error. Organizers must learn how to let their volunteers fail while taking
care to minimize the negative consequences. The above structures help Organizers support
Team members through difficulties. Neighborhood Team members will learn amuch from
their failures as their successes. Building in opportunity for evaluation and nexsteps is
essential to turning failure into a lesson learned.

Celebrate Success. Recognition and celebration maintain the morale, bond, and ongoing
motivation of a team. States found many different ways to celebrate and recognize their most
successful teams. Teams that meet goals can be recognized in your office, on regiaew
emails, with special letters from the RFD or CO. Recognition is often the cheapastl most
effective form of volunteer motivation. Always thank the volunteers for their hard workand
use positive reinforcement to encourage them to strive for even greater success. Keep in mind,
however, that this celebration must be rooted in the excitement that comes with taking steps
toward the ultimate goal of winning the election.

Promote competition and develop a system of rewards.  Ohio used a Bruce Springsteen
concert as a way to reward active teams. They had a statewide knock contest among teams.
The team who knocked the most doors in the state got to introduce Springsteen at his
conference in Columbus. A team from Dayton won the contest and got to introduce Bruce
Springsteen. This was a great way to build team morale, reward hard work, and publicly let
others know how successful a team could be.

In addition to proactively sustaining your teams, there are some obstacles that cée anticipated when
executing a program. Community Organizers should be prepared to manage these challenges.
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MANAGING TEAM GROWTH

X Over time, Teams will grow and find new volunteers who can take leadership roles. Teamih
more than 8-9 active volunteers in leadership roles do not function well.

X There are two solutions: 1) split the Team and the turf; or 2) have the original leadership Team help
build out smaller Teams closer to the ground (like precinct Teams or block Team3his needs to be under
the close supervision of the CO.

VOLUNTEER RETENTION/FLAKE RATE

X ”%of’<0§¢"' f.T ZifT:t”. ™ ¢ 7 o éfn.'. ot %Oi_ f ’“‘Lz_._iiﬂ ””.’i---)_ e .f)
smart to make sure the volunteer shows up, and to make sure they come again. At a certain poina

program, volunteer retention and flake rate minimization will yield more voter contact that newolunteer
recruitment.

X Volunteer Retention, like so much of a good field operation, is all about relationships. Community
Organizers and Team Leaders must strive to make every volunteer experience as pleasant as plessib
especially for first time volunteers.

Principles of Volunteer Retention

Thank the volunteer. Then thank them again. Then thank them again when they are done.

Have fun. Always make the experience enjoyable for every volunteer.

Work alongside them: leaders must be the hardest working people in any group.

Debrief with them after their activity.

Reschedule, reschedule, reschedule. No volunteer should leave an activity without a hard askgei
made for another shift. A 50% on-site reschedule rate is a good sign.

X Volunteers should receive a thank you call or e-mail after every shift.

X Thank them again.

X X X X X

Action starts with a volunteer management system that lets you clearly track flake rategross different
turfs, regions, and by individual volunteer. You cannot combat what you cannot track.

Principles to Combat Flake Rate

x Shoot for an under 25% flake rate.

X Schedule in person whenever possible: people are less likely to flake when they have made an in-
person commitment

x Every volunteer should receive a reminder call prior to their scheduled activity.

x Let them know you noticed: call missing volunteers a half hour after an activity has begand let
them know you miss them. They will realize they are not just a name on a list, and that a real person
was waiting for them to come through.

x Call uncontacted flakes from the day before every night, and attempt to reschedule.

A well run volunteer calling regimen includes a mix of prospects, active volunteerfakes, thank you calls,
and confirmation calls.
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Letting Go of Volunteers

The majority of Teams will go through ups and downs but hold together and grow over time. Thaging

said, it is inevitable that there will be Team leaders or members who are in ghifor the wrong reasons or

™S SfTE coftTE —te—Z> T . teec——ft —SfeefZ7fe fet EFf 'ttt -Sit«
someone who keeps all of the control over the Team and fails to empower others to get involved. It may be
someone who, for whatever reason, is unable to follow through on their responsibilities. It ag be

eteftetr ™S tet eecZ7e¢ "FfZ7> T'ei—- "<— —St Ziftt"eS< "7t —-St> Sf 14

Whatever the problem, it needs to be addressed in a way to minimize damage to the Team. More often than
not, people who are causing trouble are struggling in some way and welcome an opportunity to leave on
good terms. There are a few ways to handle the problem as a RFD, Community Organizer or Team:

X Address the problem honestly with the person onesn-one;

X * —Sco%oe Tioim . Sfe%ta c—%o%ofem f o "t [ UUUfot T v _8F 4
the campaign;
X - _éf_ 'l":too]'_ Siz’ foT _éi"i Ce _._‘oo:too_o Ce _S:I:to:t"ﬁoo’mgyf_ _é(o

fee =St cot<"«t—fZ = Z3f"F —St .. fe fcHoois "Z—e—FF" Z1ftE eS¢

Dealing with conflict

Conflict inevitably arises within Teams. Community Organizers need to be empowertdhelp their Teams
through conflict, rather than hoping it will go away. A certain amount of conflict can everelgenerative if it
helps Teams work through differences to come to a common understanding of their missi@amd how to
carry it out.

There are a few things that can help COs deal with Team conflict:

X Help the Team set clear norms and guidelines for respectful interaction between team
members during the discussion and for how the decision will be made before a convati®n
begins to address the problem.

x If the problem is interpersonal, lead the Team in a critical feedback process. In South
Carolina, one process used with Teams in conflict was to have a meeting where the Team
focused on one person at a time for 10 minutes. Each other Team member said aloud 2
strengths that person had and 1 thing they needed to work on. The person receiving feedback
had to remain quiet and listen actively. Then the person had 2 minutes to repeat back what
they had heard (not to defend themselves, but to show they had internalized the constructively
critical feedback). Then the conversation shifted to the next Team member so that everyone
received feedback.

x Push the Team to engage in action together often it helps them refocus on what really
matters.
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x Training . Conflict management training should be included in long-term program® tenable
COs to deal with team conflicts, potential staff conflict and managing relationships with allied
organizations and Party stakeholders.

EVALUATING YOUR PROGRAM

Field leadership should set up system that tracks the success of Regional Field Doex; Community
Organizers and Neighborhood Teams. Consistent evaluation established at the outset on every level that is
established from the outset allows a program to continue to grow and teams to become more effeetiv
Time should be set-aside for evaluation for every major phase of the campaign. Here dnee types of
evaluation that are particularly effective:

TURF
As mentioned earlier, team turf should be drawn early so that organizers can begin building teams.
FTMETETE «— ™iei— —fed Z'e%p |€ain tHAk«cEmaicelings should be redrawn or the size of team

turf re-examined. At the same time, targets are shifting if you are using targegjrio create your universes.
Team turf should be re-evaluated several weeks after launching a program to determine if aliyes need to
be shifted to make the map more useful.

TEAM GROWTH AND PRODUCTIVITY

From volunteer leaders to the state Field Director, an organization needs to understand what is working
and what is not in a volunteer structure. This evaluation can happen at every level.

X Encourage Self-evaluation among Neighborhood Teams. As Team members work together
to reach their goals, they should consistently evaluate the success of their tactics. Debriefing
after canvasses or other activities can provide valuable learning. As outlined above, thorbug
evaluation of all Teams is important, but many adjustments in strategy or changes in leadeifs
can be made at the Team level.

x Evaluate Team Progress. Community Organizers should sit down with their team leaders
"t %o —Zf"Z> = tTfZ—f-F —St<” —ffeie %" ™-S4& et— %'fZe "'" ™S
next steps to address challenges. Community Organizers also need to keep a readrtbam
leadership roles in MyCampaign and scrub those volunteers who quit of change their role.

x Have COs Report on Team Progress. Regional Field Directors should have their Community
Organizers fill out team evaluations regularly that show the number of leaders recruit, the
activity of functioning teams, and the challenges of building teams in their turf.This is
particularly important for Regionals with a lot of organizers. At the same time, Regional Field
"F..—t"e S 7t te—<e—f77> '—77 Zco—e " —St<” T%ofecorf’ei -
fruitful the team building is.
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x Provide the opportunity for teams to evaluate their CO. It fosters more buy-in from
neighborhood teams when they are given the opportunity to provide feedback on the campaign
and their particular organizer. Use the feedback as a chance to improve campaign tactics and be
a model for responsiveness.

x Data Management. A consistent tagging system is essential in conducting thorough and
accurate evaluations. Mangers should set tagging leaders and team activities out as adasi
expectations and then hold people accountable based on what is tagged.

PRE-GOTV

GOTV can be prepared for most effectively when a statewide, comprehensive team evaluation happens
before the GOTYV training. This is where Community Organizers should evaluate whether or not teams are
able to run their own staging location on Election Day. After Community Organizers do an evaluation, the
RFD should work with than to decide what teams need to be merged in preparing for GOTV. This is
essential information before a Community Organizer begins looking for staging locations, assi@oTV

roles, or train GOTV volunteers. A sample evaluation form for this evaluation is found on the next page.
This form was used in South Carolina in th2008 Presidential primaries:
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Sample Obama Team Evaluation Form Text

- OBAMA’O8

¥« -
o
O‘J WWW.BARACKOBAMA COM

Purpose:

f To assess where we are strongest and weakest in each region so we can allocate
resources strategically

f To strategically place staging locations where we can maximize use of strong
volunteer leadership

f To match strong and weak Teams to help each other for GOTV

f To identify our most reliable, responsible leaders & members who can be asked to
take on GOTV leadership roles

Please take a few minutes to complete this worksheet for each Obama Team. Please
be conservative in your responses so that we can accurately assess our stresig
and weakest areas and plan accordingly.

Organizer

Team

Team Mission:

1. What is the overall supporter ID goal for this Team?

2. How many supporters does the Team have right now?
% to goal?
3. To what extent has this Team taken ownership of this goal?

None Some A lot

Team Make-up (please update)
4. How many reliable leaders, members and active volunteers in this Team?

Leaders Members Active volunteers

5. Did you have a volunteer recruitment meeting this month? If so how many new
members or volunteers in this Team area were active coming out of the meeting?
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6. What responsibilities has this Team taken on their own initiative without an
Organizer present? (Phonebanks? Canvasses? Surrogates? Voter registration?
Helping other Teams? Finding resources? Be specific.)

7. Please list ALL leaders, members & actiw®lunteers. Which activities has each
person on the Team participated in? Which Team activities have the leader or
members run without an Organizer present?

church visit, voter reg

Leader, Member Name Participated in Led these
or Volunteer? These Activities activities
Example: Leader Mary Jones Phone bank, canvass| Phone bank

Team Stability

Yes

If so, what day & time? Day:

No

8. Is there a regular meeting time set for this Team?
Yes No

Time:

9. Do you have a regular weekly check-in or one-one time set with the Team
leader to report numbers, help strategize, and plan for and evaluate actions?
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10. Is this Team working as a Team (having strategy meetings, doing actions
together), or are they working as individuals (coming in at separate times)?

Working as a Team Working as individuals

11. Does this Team have a built in problem-solving and evaluation process for each
action they do together?  (Are they processing strengths and challenges and
learning how to work better as a Tear)

Yes No If yes, what is it?

12. Does this Team celebrate their results at the end of each action or on a periodic
basis?

Yes No If yes, how?

Team Action

13. How many Team activities did this Team do in the last month?
Team meetings
Phone banks
Canvasses
Events
Other
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COACHING

Leadership development depends on good coaching. For team success in reaching g&symunity
Organizers need to ensure that every team member receives frequent, honest, and critical feedback and
coaching from his or her manager. Mirror this at all levels of the organization.

Feedback should be positive as well as criticalConstructive criticism identifies the problem and its root
causes, and focuses on solutions. Good coaches help Community Organizers and Neighborfieach
Leaders identify specific action steps and a follow through plan for accountability. Superers follow up
regularly to ensure that commitments are being followed.

GOOD ONETO-ONE COACHING MEETINGS

X

X
X
X

x

Happen on a regularly scheduled basis.

Have clear start & end times, no more than 1 hour.

Start with a brief personal check-in.

Check in on progress toward goals: Where have we come from? Where are we going? Cogchin
meetings keep staff committed to meeting goals and holding people accountable to goals.

Debrief any meetings or activities since the last on#s-one: What worked? What needs to be
improved next time? What did she/he learn? Why did that go so well? Why did that not work?
Ask, rather than telling the Organizer or volunteer the answers. Empower them to problem solve
and to learn to be resourceful.

Ensure that the person coached knows their supervisor pays attention. Follow up on specific
challenges from previous weeks. Summarize accomplishments & progress on goals and peason
growth.

Discuss upcoming activities, benchmarks, then strategize for, anticipated claibes and
opportunities to take advantage of to build capacity.

Together summarize key learnings & next steps (prioritize 1-2 key action steps, not 10)

Recommit to the next meeting time and place

Stay positive, acknowledge challenges, focus on solutions
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ONE-ON-ONES

Contacts made from prior political conversations or a recent organizational meeting allows the Orgaar

to have as many onesn-ones as he or she can effectively handle. A substantial round of ameones is the
most effective way to begin to understand a community and to identify strong prospective volunteers. One-
on-ones give Regional Field Directors and Community Organizers a better understanding of th&irf,
expand their network of relationships, and engage volunteers, activists, and elected officiatsdeepening
their commitment and work.

The key elements of a successful ora-one are:
x Deliberate
X Scheduled
X Probing discussion that leads to tangible commitments,

X And rigorous follow-up. Many Organizers find that their most dedicated volunteers come from their
first one-on-ones.

SCHEDULING ONEON-ONES

Deliberate planning delivers productive oneen-ones come. Direct volunteers to think strategically in
setting up oneon-ones so they hit the top political and grassroots targets first. Make sure all staff
understand that oneon-ones are in-person fiot by phone ), scheduled ahead of time, and have an explicit
goal.

EFFECTIVE ONBEON-ONES
One-on-ones should be:

x Faceto-face, not virtual. They are not conversations by email or phone. They are 3%
minute meetings of substance.

X Scheduled, not accidental. Leaders initiate relationships with others. Drop-ins can result in
substantial conversations, but are not true onen-ones.

X Approached with a specific goal in mind.  While staff does not want to scare people away
with big commitments before the oneen-one, staff should be up front about their own interests
in the other person and the purpose of the meeting (to discuss the program, how they can be
involved, etc). Always include a purpose or a goal in setting up a ona-one meeting, even if
~Sf— %o'fZ <o =" O—fZs f,'——=S'™ ™% "% %o'co%o —* ™' "e % t-SE" -

EXECUTING ONEON-ONES

Train volunteers to understand that successful on@n-‘ete <o .. Z—tTf '—7""'ef " —7 . ‘e f"ef_<'e4
story, probing the volunteer for his/her story, explaining the program, and receiving a comitment. Each
one-on-one should include:
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x Purpose: Not chit-chat. Leaders initiate oneeon-one meetings for the purpose of finding

common values and interests. While these conversations can start with casual talk, they must
get beyond small talk

Story: Probing, notprying. —f "~ ¢S f"fe —Stc¢” ‘™o o_"cte fot " e 1 Z1f"e
values, resources, and interests by asking why they made the choices they did. Shpstories

is different than prying into one anotherie 17"« ‘e f Z - Ztofig2 include an explanation of the
choices that one has made in their life to convey the values that inform their decis®nAn
effective story for an organizer will bring the volunteer closer to them through a deeper

understanding tS+ "% fecoef"ie o < f—clee "7 oY% <o Z FT <o —SE .. f
volunteer to share their story can be more difficult. Ideally, it achieves a very similar ertd the
H%of.(m:t”-l-. .—‘”)é ”__ TM(ZZ L"_i. _f.i .f.) .i”ir"eilzthM _1 Ai_:t._(t

An Explanation of Our Program : S3 0 ¢...Z—1106 <o fe’t..—& Velurittdra -«... z
motivation and political buy-in arises when supporters understand the overall program. Staff

must explain the larger vision of how the campaign works and connect that with thevork
supporters do at the neighborhood level. More importantly, this should include a discussion of

—St efc—e " —St e—"f—1F%> fof S'™ St “Z—e_F1"ie tee—ec—> ™!
and what the individual can contribute to their community.

Getting a Commitment: ff <*% "t —Sfe+ E—Staff SHoWd wansiate everything
they learned from their oneon-one meeting into an articulation of why that person, in
particular, should get involved. Staff then ask for a specific and direct commitmeni.e., host a
house meeting and recruit 50 friends and family, write a list of volunteer prospecthe/she
knows personally, become a Precinct Captain, etc. A successful onesne meeting ends with a
commitment with a specific date and goal attached.

FOLLOWING UP ON ONE3N-ONES

X One-on-ones without follow-up fail to facilitate organizing. Staff must follow up with onesn-one
subjects to express gratitude, ensure completion of initial commitments, and deepen relatiships. Follow
up includes but is not limited to:

X

Expressing Gratitude: Write thank you notes, emails, or to make follow-up thank you calls.

Enforcing Commitments: Follow up with reminders about commitments made during oneen-
ones and monitor progress to those goals.

Deepen the Relationship: Add one-on-one volunteers to speed dials, call them periodically to
check in, set up house meetings, and ask them for help in future endeavors.

Build a Relationship beyond the local campaign: When possible, follow up with non-direct

asks. Call to give general updates about the campaign and talk large scale strategy But also ask
for updates about their personal life -—St<¢” eec——<ce%0 ...Z—,& ‘" —SF<” ... Sc<Ztie o"..
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HOW TO RUN YOUR OWN CANVASS

WHAT IS A CANVASS?

A canvass is an organized effort to talk with voters fac®-face about the issues that matter to them and the
2010 elections. It allows OFA to build a list of supporters, spread information and answer questions on key
coo—te e """ _etce% —ST "tectie-aind petshadedifttitid 20086 Yotdrs to participate in
the 2010 elections.

WHY DO WE CANVASS?

Canvassing in local neighborhoods (both at the doors and in high traffic areas)tiee most effective way to
talk with community members about the issues that matter to them, by far. Time and time a@g, in election
after election, evidence shows that the most effective way to engage voters and actually move thenois
have face to face conversations, which happens in the most targeted, efficient, and effective way thlou
canvassing. The success that the Obama campaign in 2008 had depended upon the campaibitisy to
share their message through facés-face discussions with voters, with neighbors talking to neighbors.

Every one of the voters who voted for the first time in 2008 because they were inspired by the Presidest i
a vote that will have to be re-earned in 2010. While there will be countless resources on hand to hetuy
re-earn those votes in your community- from emails, to our web site, to TV ad®s, a whole host of other
things- those votes will ultimately be re-earned through going to their doors, meeting time face to face,
listening to what they care about and what they value, and then being able to tie the messadethe
President and the message of the allies we will be working to elect to those values. Thig/ligy we canvass-
it is the most important voter contact tool available to us, and being able to facilitate good, quality
canvasses in large numbers will be one of the most important responsibilities for COs around the ctiyn

WHAT IS YOUR ROLE AS A COMMUNITY ORGANRZE

As a CO, your role is to help your Neighborhood Team Leaders run successful events. In aawée the best
coach possible, it will be important for you to be familiar with the concepts andbest practices behind
leading a canvass. Additionally, there will inevitably be times where you yourself have twst/lead a
canvass, so making sure that you are as strong in this department will be important.

St Ste—ie "'Zf —e— fdriheis canVass campaign) is to organize a successful canvass. They
should follow the steps for preparing a canvas listed below, including selecting location, recruiting
volunteers and preparing materials. They should also provide guidance and support as the dmes on and
should give volunteers your phone number in case issues arise.
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WHERE DO WE CANVASS?

The goal of a canvass is to talk to as many people and collect as many commitmestpossible. Therefore,
we want to target areas that are densely populated with lots of first time voters.

Our door-to-door canvassing should focus on dense neighborhoods that are easily walkable. Ybaudd

think about neighborhoods where the houses are relatively close together and we can hit as many doors as
possible. Additionally, your staff contact will be keeping close tabs on areas that are high priority thated

to be canvassed the most, so work with that person to determine which area is a) highgsiority, and b)

Sfeei— ,tfe ™MfZett "i.. fe—iifo Earl$\tote T yodhostate has Early Vote), and GOTV, we will

™ fe— =" . feTfee [fUEfe -—Z—V<’Z¢ —<ofe f ™Mited ,—- T—”<-f/oo§—¢éi:. Pfestmoe =
Sc— —=Sf— ofe> T e <o o— S f oS~ fel—e_ T _cet§ e Rfgedhy ofolt —Sf -
high target areas during that time will be important.

WHAT DO YOU NEED IN ORDER TO HAVE A SUCCESSFUL CANVASS?
Frhie f oS "o Zcom N MEFo 5t MTT ot = efed >'—" e <%S, St L feTf

X A central location in your walk area for people to meet before and after their walk

X Walk lists, printed from Votebuilder

X Hard surface for writing (clipboards or cardboard or folders)

X Maps of the larger area, the neighborhood and the specific streets each ddordoor canvasser is
walking (the Votebuilder walk lists will have maps of the specific area to be canvassed for each
canvasser, but you may also want to print a Google map to help people find the area to begin with)

X Scripts

x Information and Resources on the issues

x Pens/Paper

x Tally Sheets to record results at the end of the canvass

X A trainer to orient people to the job, explain materials, answer questions, etc.

PREPARING FOR YOUR CANVASS

1. SECURE A KICKOFF LOCATION AND CREATE AN EVENT ON MY.BARACKOBAMA.COM

Once you know how many people you need't "f..." —<— —* et f— >'—” %o‘'fZ& tt—f"ecef ™S
Z'...f—<'e6 ™McZ7 f& Sf— <ed ™MSE"F 't ZF ™McZ7Z % f-St” 17" fet fT—-%" -
park, school, or any other location that will accommodate your group and allow for a brief traing. When

you create your event on MyBO, be sure to choose the specific event type if we are organiaimgtionwide

canvass.
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2. BUILD A TEAM TO HELP YOU

Again, in an ideal world, COs will be managing NTLs who will be working with a Neighborhoodam that

can play all of these roles. But even for a CO who has no teams or NTLs to manage, you should still look to
have some help with putting a canvass together*— ... fs T «— fZZ >'—"e¢37Z" <o -St'">4 ,—— <«
fet T'feei— %o ”tdgHnizaBon as much that way. Here are some of the different roles that people can

play when preparing for a canvass (one person can play multiple roles, but the more people you canéa

be involved with the process from start to finish, the better):

Canvass Coordinator - Coordinates splitting up neighborhoods, identifying high-traffic locationsand
makes maps, as well as helping to prepare, distribute and re-collect canvass materials.

Volunteer Recruitment Coordinator - Responsible for reaching out to volunteers, confirming volunteer
canvass sign-ups, and managing volunteer registration on canvass day.

Resources Coordinator - Finds and secures a staging ground; a place to meet before and after the canvass.
This person may need to consider parking needs, restrooms, etc. This person also helpseiodpnations of
food and water to sustain canvassers.

Trainer - ‘—" ,fe— .. fe feet”d ‘ef‘efr ™S fe £& Zfce ™S, _Sce oFc%S,"S"
contacting matter. Someone who can set and communicate a clear goal that will motivate and focu
~‘Z—.—i¢".a A.il.:t TMS[ ...f. i""i-.._(’“iz) f..TMi” N‘Z—'—ii”"ll L‘_i._((..é

3. WORK HARD TO RECRUIT AS MANY VOLUNTEERS AS YOU CAN

The more people participate in your canvass, the more people you will be able to talk to. Your goal, as a
host, should be to recruit as many volunteers as possible. Here are some suggestions for way$ind
volunteer prospects:

x Call through a volunteer lists and your personal contacts

x Post a flier at your community center or school; leave fliers at meetings of differentganizations
that might be interested

x Email My.barackobama.com groups listserves

X Make sure your phone bank is added to local Democratic party newsletters, calendars

X Reach out to the local student community---college or high school

Be sure to make reminder calls to volunteers the day before the canvass. Turn out will increase
dramatically if you ask them for a firm commitment. Be sure that all attendees are confirmedaonfirmed
and reconfirmed again e-*f<Z<*%o f "t ecetnblighkei— %

4. MAKE MAPS

ZZ ~12_._¢¢u ---f.Nf..:t”. .S‘_ZT Sf~¢ f .f’ o~ _Si (‘)__n'\éé ‘n ,fn_ (A _S:t
that day. Be sure to photocopy enough maps for everyone to have one and delegate out an appropriate
amount of streets for each person.
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5. GET SCRIPTS AND SUPPORTING MATERIALS

St .. — ™77 St7 %o—ctt >'—" L teTt ef—c'e fot—— —St coo—F > —i"F
better results if they go into a conversation feeling confident about the subject and a basic dgline for the
conversation. You can and should always ask your state OFA staff to help you find/create these materials.
6. REMINDER CALLS

Be sure to make reminder calls to volunteer canvassers in the days leading up to tlaass. Turn out will
increase dramatically if you ask them for a firm commitment. Be sure that all attende are confirmed,
reconfirmed and reconfirmed again e-e f<Z<e%o f "foecett” <ooi— fe'—%Se

7. PREPARE SIGN-IN SHEETS AND SET UP A TIGHT SIGN-IN SYSTEM

Capture as much contact information as possible so we can reach out to these folks for future ¢seand
volunteer opportunities.

8. PUT UP SIGNS THAT HELP DIRECT PEOPLE TO THE RIGHT SPACE FOR THE RIGHT ACTIVITY

Depending on your venues, you may even set up stations, one for check in when they arrive, one for
training, one for collecting materials, one for finding a canvass partner.

9. PREPARE YOUR VOLUNTEERS

Make sure all volunteer canvassers have a clear understanding of why we are canvassirgp wpecifically
they will be talking with, where they are walking in their communities and what their responsibities will
be.

SAMPLE AGENDA FOR YOUR CANVASS

SIGN-IN (BEFORE THE EVENT STARTS)

Have everyone sign-in with their best contact information. Make sure to get their cell phone so you can
check-in with them during the canvass.

WELCOME AND INTRODUCTION (10 MIN)

If possible, have each person introduce themselves by name.

Have two people share their personal stories, addressing what is at stake for them personally. Sterie
should give a human side to our organizing work and remind us of the real impact of the work that we do.

§'Zfce "—" f..—<'e8 S> <o «— > '—i"ft . fe feece%o —'Tf>& Sf— <o+ —SF %"'—

Set expectations. Share goal for the number of signatures we are trying to collect or people ywa trying

to reach and display that goal on butcher paper for all to see. Put this number into perspective by
reminding your volunteers that they are part of a huge effort with thousands of volunteers across the
country doing the similar efforts.
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ROLE PLAY WITH A PARTNER (3 MIN)

Practice your pitch in pairs. What are you going to say when you get someone at the door? dne person

role playing the first time voter play different roles- one who is a supporter (so the volunteer capractice

efece%o [ “'Z—e—11" foee & fo —eti. Tt ™S frfeei— oo™ Filof NG rea
leaning the other way.

EXPLAIN LOGISTICS (3 MIN)
Address how people should organize to canvass in groups, give any necessary transportation detafld
pass out materials.

HIT THE STREETS! (3 HOURS)

Check on your team during the action. As the event host, it's your job to keep your teamotivated. Collect
o ¥ZZ 'Stet e—e ke feot —%S— —"tf-Fe [, —— >'—" %" —sifrst-signaturefece Sf
fr'Zcoetio "—— 7 "fee f . f—ef eStie SfT ¢ ofe> echoe—"0a FT—..8

DEBRIEF (15 MIN)

Meet back at the staging location at an assigned time.

Tally up. Gather information on number of doors knocked on and the number of signatures collected
Whe"3 f"'Z<..f,Zt & "Fefe— o™ "ef—c'e ‘e St %" —"ie . ZZF..—<f F77"—e}
did well what made the difference. Ask those who struggled what the challenges were that we need to
prepare better for next time.

Celebrate. If possible, organize a potluck or an optional social gathering afterwards. Talk about your
success together! Then, sign them up for the next event!

WHAT DO YOU DO AFTER YOUR CANVASS?

First- T ei— Zf— fe>‘od Z1f "f ™Mc—S'—— %of——<e% fo frotheveryn¥asfuture " fe'—St”
Before every event that you have, you should already know what the next events will be so that you can
give people as much of a menu as possible to choose from on their way out.

Next, getting data entered quickly and accurately is almost as important as the canvass itself. Having a
system in place to make sure that all canvass data gets entered within a day or so of the event will be a
necessary step for all COs, especially as the volume of voter contact that we do increases. Like all good
organizing tasks, a good CO will not do the data entry himself/herself, but will instead empower someone
else to own the role and responsibility of data entry.

Finally, every person who shows up and canvasses should get a thank you call afterwards. Volunteers need

to know and hear that we appreciate and value their labor as much as we do. These calls are valuable also

to firm up additional commitments for future shifts. Additionally, every event always has people who
commit to coming, butthendoni— «S*™ —’'4 7 "1''7Z3 <o —Sce ec——f—<'ed f ""<tetZ> 'S
fees ™MSs —SFs eceett —St t7Fe— [ —— tiFeei— f"f—-1 " ""Ff...S & fet %ot
come and help is incredibly valuable.
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HOW TO RUN YOUR OWN
PHONE BANK

WHY DO WE PHONE BANK?

Phone banking is the most efficient way to talk with voters about the issues that matter to them. Whhihot

as impactful as the face to face contact of canvassing, it still allows for volunteers to comricate live and
Te"d..—Z> ™Mc=S ‘—" —f "% f—1t "<"e— —cef T'—1"ed fof Sfe fie «'Si™giat 1
likelihood to vote when it is done in a targeted and repeated way by well trained volunteers from the same
community as the voters they are speaking with.

Phone banking is also more flexible than canvassing- for areas that are large and spreat] phone banking

can be better because it takes a lot longer to walk from street to street than it does to hang up a phand

start dialing a new numberd ¢ <— ... fe efet t——F" —ef 7 f T'Z—e—_fF"ie —cot o —S'et
populated with first time voters.

The most effective phone banking happens when a group of volunteers get together to make phoaksao

a common list. When a group of people make calls together, volunteers make more calls than they would
alone. It is more fun to call with a group, and volunteers usually commit to volunteer agaf they had a
good time. They can work towards a common goal and build the relationships that make thefO¥olunteer
network strong.

Some of the skills involved in good phone banking are common sensgt <e %o “"<fetZ>4 ,t<*% '‘Z<—t4
-S""—%S —-SF 'S‘et0a f-..4 —— ‘e 7 —St «dvehg able branticipdte Comaln’ " f ... —«
guestions and pushback and being able to respond well when they happen, being able to gan fi
commitments without losing the friendly tone, being able to talk about the issues in a way thatascessible

to voters, etc. A good phone bank host is able to both help people improve in these areas quicklyile also

helping new callers get over any fear or trepidation they might have around phone banking, anflamurse

keeping it all positive and fun.

WHAT IS YOUR ROLE AS THE HOST?

Just as with canvassing, the idea is not necessarily for COs to be running all thenghbanks themselves,
but actually working with NTLs who are in charge of phone banks. However there will inevitably be ties
where a COs will need to lead phone banks themselves, and in addition being able to be a good cimach
other volunteers who are leading phone banks requires an in-depth understanding of the concepts and best
practices involved.

St Ste—ie " ZF <o =" “"%ofecoet f o—... .. Tee"—27 'Stet feed ‘caXofoREZT "7
bank listed below, including selecting a location, recruiting volunteers and preping materials. You also
will provide guidance and support to the callers especially those who have never made these type of calls
before and may be hesitant to speak about such important issues with strangers over the phone.
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BEFORE

1. FIND YOUR LOCATION AND CREATE AN EVENT ON MY.BARACKOBAMA.COM

Finding a location for your phone bank is crucial. In some cases this will be the O&¥#fice or a state
Democratic party 0" "<... a4 ,—— <o o'e— _fete —Sted ‘"¢ fe ™iej_ t fiiledest 71
use. In these situations an alternate location will have to be found. It is important that the lkaton is
comfortable, accessible and gives your volunteer group room to grow. If possible, stideal to have phone

lines although people can use their cell phones if they have to. Here are some suggestionplaces to look

(for the locations below please check with your state OFA staff to make sure you are using pessitle

locations that comply with FEC regulations):

Rooms in community centers, schools, unions, etc.
Private homes

Coffee shops

Real estate firms or law offices

X X X X

When looking for your location, you should think about things like parking, acces(particularly in the
evening), and indoor, accessible bathrooms. Additionally, consider what it will be like in yoyotential
location to have a group of people all talking on the phone at the same time- is it a public areaewehother
people will be, and if so, will the phone bankers be a distraction to them? Will they be a disttian to the
phone bankers?

Once you have chosen your space, create an event on my.barackobama.com to recruit other volunteers.

2. RECRUIT VOLUNTEERS

The more people participate in your phone bank, the more people you will be able to talk tdour goal, as a
host, should be to recruit as many volunteers as possible. Here are some suggestions for way$ind
volunteer prospects:

x Call through a volunteer lists and your personal contacts

x Post a flier at your community center or school; leave fliers at meetings of differentganizations
that might be interested

x Email My.barackobama.com groups listserves

X Make sure your phone bank is added to local Democratic party newsletters, calendars

X Reach out to the local student community---college or high school

Be sure to make reminder calls to volunteers the day before canvass. Turn out will increadramatically if
you ask them for a firm commitment. Be sure that all attendees are confirmed, reconfirmed and
reconfirmed again e-sf<Z<*%o f "Fecetf” <eoi— FTe'—%Sé

3. GET SCRIPTS, LISTS, AND SUPPORTING MATERIALS

A targeted phone bank with a clear, concise ask is the most successful event gan run. The script will ‘
help guide your conversation about the<ee—1 >'—17"% ... fe feoce% ~'"& " L fZZ%7e ™
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they go into a conversation feeling confident about the subject and a basic guideline tbe conversation.

The lists come from the Voterfile, a database of voters that your OFA staff has access tw list will vary,

depending on the goal of your phone bank. You may want to call former volunteers to not only get thei
support, but ask them to come and help. On the other hand, you might want to call people youraesure
willbesu' " —<e% —St "fectte—is fUofetf —' ="> fof "t7e—ftf —Sfe Sz’
materials you may need are available with your OFA staff in your state.

DURING

x Explain your goals and set expectations.

Walk through the script and have volunteers role play with a partner.

X 272> =S% .. fZZe feo >'—i"F efece¥ho —SFed fot foo' -progress will keepe f "1 %
your group upbeat.

x Celebrate your work at the end of the phone bank.

x

AFTER

First- Tei— Zf— fe>‘et ZFf 1 ™ cask'te-sigridpfor-anctherfshift in the very near future.
Before every event that you have, you should already know what the next events will be so that you can
give people as much of a menu as possible to choose from on their way out.

Next, getting data entered quickly and accurately is almost as important as the phone bank itself. Hawing
system in place to make sure that all phone bank data gets entered within a day or so of the event will be a
necessary step for all COs, especially as the volume of voter contact that we do increases. Like all good
organizing tasks, a good CO will not do the data entry himself/herself, but will instead empower someone
else to own the role and responsibility of data entry.

Finally, every person who shows up and canvasses should get a thank you call afterwards. Volunteers need
to know and hear that we appreciate and value their labor as much as we do. These calls are valuable also
to firm up additional commitments for future shifts. Additionally, every event always has people who

Lteec— —t L tece%d ,—— —SFe ftrei— «S*™ 5 » "f 7% <o —Sce ec——f—<'ed f
feee ™S> —Sis eceett —SF f7te— | —— trieei— F"f-1 " "if. .S & fef %<t
come and help is incredibly valuable.

HOUSE MEETINGS

House meetings persuade, organize, motivate, and activate voters. The tactic utilizes the powfesocial
networks in energizing supporters and persuading undecided voters. The house meeting shoul@ b
considered as a crucial element of strategy in terms of training and testing volunteéeadership and
running a grassroots campaign at the local and neighborhood level. However, they must be run propéoly
be successful. A house meeting is a chance to develop leadership and move voters to action.
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HOUSE MEETING OVERVIEW:

X A successful house meeting should result in twoew additional house meetings within the next
two weeks

x Hosts should invite their entire social network (i.e. everyone they would invite to a weddingr
a big party), supporters and undecided voters in their precinct to the meeting.

x Each host should invite approximately 50 people. These invitations may be the most valuable
contact the campaign can have with voters.

x Hosts should make a list of 50 invitees with the organizer during the onen-one.
X Hosts should make the first 2 3 calls with the organizer during the onesn-one.
X The organizers should make a copy of the invite list for their records.
x Each organizer should create a house meeting tracking form and keep a record of:
o Name of host
o Names of invitees
o0 Invitees attendance and
0 Support status of all attendees.
o Organizers should include regular check-in calls (to confirm invitation, attendancend
reminders) into their schedule.
x The Organizer should bring with them their calendar and flip chart paper. On the flipchart
paper, write an agenda for the meeting and a notes section to take notes from the meeting
x Organizers should bring any videos that they plan to show.
x All attendees must sign in with a campaign sign-in sheet.
X St "<"e— fee oS 7% t<"t. 7> e— ... .. Ttt —St e—"f—1%> ‘TE"T<E™ fo
x The first ask should be a public request for a house meeting in the next two weeks. Heeond

ask should be a public request for voter contact activity (voter registration, persuasion, or other
voter contact action) in the next three days week.

SAMPLE HOUSE MEETING AGENDA

0:00 Welcome & Introductions

0:05 fo—Te "7
0:10 Campaign Video
0.20 ”%of.(ce:t”.l-. _[!1)

0:25  Group Discussion

Why are you interested/involved in politics? Or, simply, why are you here today?
What is the most important thing to you in the upcoming election?

Some participants will want to debate issues or ask detailed policy questions at this point.
Keep guests focused on what political values are important to them. The Organizer should
wrap up this section by addressing some of the common themes and articulating the basic
w—ZZt— Ttco—e 7 St L fetctf—fie TfZ—Fe fot Zc..<tele.SH %of
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people to support the candidate, but rather to move those who already do to actiwaugh
motivation.
0:50 Moving Forward, Taking Action
Strategy

Explain our neighborto-neighbor strategy. Talk about the importance of these house
meetings in creating an organization that can turn out each and every supporter on Election
Day.
The Ask

St ,te— ™fs — e—f"— St e <o = Sf7F > —" SO Yot F ™M Kfoo
it was to host the meeting. Then, start by asking the person in the room who is most likely

to host a house meeting. Schedule a om&-one meeting for the following day (or in the next
two days).

Continue to ask for guests to commit to hosting house meetings until no one elsants to
commit (choose the most likely prospects first). Ask each individual d” ... —=Z>& ‘ei— ™ f«—
someone to volunteer.

Schedule remaining guests for a voter contact shift within the next three days.
1:00 Close

HOUSE MEETING TIPS
House Meeting Preparation

X

fet f ...0> 7 =St Ste—ie Zcoe— " wra Sce ™ (g Adfitiahally, evenyone—'" " %
invited should be entered into MyCampaign.
Schedule regular follow-up calls with the host in a calendar (and make those calls).
Schedule a set time for your host to make reminder calls (use this as an opportunity tenmind
attendees to bring their calendars to the meeting).
Make sure the host has sent reminder postcards, email or other form of reminder inldition to
the phone call.
Make sure the host understands that this is a meeting and not a party. They do not need to
worry about food or decorations (though they are more than welcome to provide this if they
have the means and desire).

Making a House Meeting Successful

X

X
X

Bring a large calendar with clear slots for people to sign up to host house meetings andsign

up for voter contact shifts.

If the host wants to serve refreshments, make sure they are served at the end of the meeting.
Sign everyone in with pledge cards or a sign in sheet (pledge cards will get you more
information and are easier to use). Make sure the information is legible.
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x Pay attention to cues that identify attendees most likely to host a house meeting (so theour
public ask is successful.

x The host should give testimony and encourage others to host a house meeting dthe¢ before
you ask attendees to host their own.

X Practice explaining the strategy so that you can convince the guests of the importarufenouse
otf—ce%os fo fo t°7F. . —<"F "%ofoecorce%o —f..—<... =S f— <o <o Zcot ™1

X "f..—<..f —SF —"feec—<te "o g™S, ™ f7F SE"EG —' O—feco%o f..—<
carried away in conversation too focused around an individual rather than community action.

x Emphasize the importance of hosting a house meeting in the next two weeks (use a visual t
illustrate this point).

X The first ask should be a public and for house meetings. The first ask should bewgiith your
most eager supporter.

MOCK HOUSE MEETING EXERCISE

House Meeting Goals:
X Build a neighborhood team in a community that currently does not have one
X Generate enthusiasm for local Democratic candidates
x Plan for an upcoming neighborhood canvass on Jun& 5

House Meeting Agenda:

7:00-7:03 Welcome from host, explanation of meeting purpose, overview of agenda

7:03-7:10 Participant Introductions

7:10-7:13 Host shares their personal story

7:13-7:18 Discussion on 2010 Electoral Context & Our Goal (Experienced Democratic volunteer)
7:18-7:30 Discussion on Our Strategy to Win- Building Neighborhood Teams (Potential NTL)
7:30-7:35 Explaining Next Steps for Action- Building JunehS8Canvasses (host)

7:35-7:50 Planning June % Canvass (all)

7:50-7:55 Reviewing Next Steps for Action (host)

7:55-8:00 Thank you and Closing (host)

Mock House Meeting Roles
X House Meeting Host- You are hosting this house meeting and have invited your friends and
potential volunteers to participate. Your role in the meeting is to facilitate the meeting, involve
others and motivate everyone to action.

x Coordinated Campaign/OFA Staff Person- You are here to support the host and help make sure
the meeting stays on track. Your role in the meeting is to empower the host to lead the meeting.

x Potential Neighborhood Team Leader- You are very enthusiastic about the campaigns and our

organizing model and have already been an active volunteer. Your role in the meeting is to keep
people on track and bring out the voices of others.
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x Enthusiastic Newbie- You have never volunteered on a campaign before but you are excited and
want to get involved. Your role in the meeting is to express enthusiasm and ask for direction.

x Policy Wonk - You are obsessed with policy details. Your role in this meeting is to distract
attention from the agenda and focus on random policy details.

X Reluctant Volunteer- You are a friend of the host and have little interest in getting involved. Your
role in the meetings is to express hesitation and remain honcommittal.

X Experienced Democratic Volunteer - You have worked on Democratic campaigns for 37 years.
Your role in the meeting is to provide helpful tips but be a stubborn voice for how things have
always been done.

x Experienced Neighborhood Team Member - You were the Data Coordinator for a Neighborhood
Team during the Campaign for Change. Your role in the meeting is to share your experience and to
affirm the power of neighborhood teams to win elections.

ORGANIZATIONAL MEETINGS

Organizational meetings are a key step to building a volunteer organization. Organizational meetings serv
three main purposes:

X eef—e <o% —St "Uhofecorf—cieie " L fe'fchooie yroete. .t —' f %o< e .. te
X  "<o%o<e%o —'%ot—SE" fe <oc—<fZ ,fet 7 T'Z—e—Ft"e ™S ™77 "‘_fe_c
foundation.

x Delivering immediate and specific action that helps the Organizer continue to build his oreh
volunteer organization, ideally oneen-ones or house meeting hosts.

BUILDING AN ORGANIZATIONAL MEETING

Organizational meetings follow a basic premise aggressively cast a wide net in a given community, reel in
any interested supporters of the candidate, and turn passive supporters into active volunteers. To
thoroughly prepare for the meeting, complete the following steps:

x Find a well-known and easily accessible location. The size depends on the expected aamce
but consider venues like a community center, local high school gym, or large coffee shop.

X Set a date and time.

X Publicize widely using the following:

0 New Media tools

o Flyering in high traffic/high support areas

o Phone calls while leaving messages invitations to preliminary supporter or donor lists
in Vote Builder

Draft and print a clear, structured agenda to hand out at the beginning of the meeting.
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x Create sign-in sheets to capture the information of the attendees. Include boxes for certain
.“L.._(__:t.“_(io (a:ta 0 f. f .:t.”:t” (e 4444 _.(i.c’) e ”’Ti” e .:t:t
existing organizations attended.

x Create any visuals needed. Large posters with specific volunteer asks (i.e. @mesnes, house
meetings, and/or voter contact shifts) prove especially effective.

X "co— eefZ77 '<F.te 7 Cf't” ™S _—St "% f ebaw Ahdeemdil ddirésS et o —
(resembling a business card) to give to all attendees.

RUNNING AN ORGANIZATIONAL MEETING

Productive organizational meetings are structured, informational, and result in urgent, scheduled volunteer
activity with the expectation that the attendees become an integral part of the local volunteer structure
Include the following in every organizational meeting:

0:00 Introduction: If a known, respected figure attends, he or she introduces the Organizer to
provide local validation. If the meeting takes place before these relationships develop, the
Organizer introduces him/herself.

0:05 "% fecoet”ie Thé&"O&anizer tells his or her story of why he or she is involved in the
campaign. The story allows the attendees to connect with the Organizer and localizes the national
campaign.

0:10 f"—<...< fe—ei Othéf aiendees share their stories of why they support the candidate.
Make sure this section does not take over the whole meeting and limit it to ten minutes.

0:20 Local campaign strategy: The Organizer contextualizes local expectations within the
larger organizational plan, explaining how the community contributes to winning and why
volunteer commitment is essential. Present a picture of GOTV. The Organizer outlines the
Neighborhood Team Structure, so attendees start to think where they fit into this model.

0:35 Layout a specific plan of action: The Organizer explains the first steps required to build
this organization (house meetings, voter registration, etc).

0:45 Make hard asks: The Organizer asks all attendees for a commitment to volunteer and
signs up as many people as possible for a specific volunteer activity (use posters as a guide). nQalli
volunteers to come to the front of the room to sign up on the posters for a or@-one or to host a
house meeting creates an exciting environment and pressures others to sign up as well.

0:55 Conclude: The Organizer thanks everyone for attending and makes sure attendees have his
or her contact information. The meeting ends after an hour, but the Organizer stays to am®s any
guestions and meet as many of the attendees as possible.

FOLLOW-UP

The following day, the Organizer calls all attendees of the meeting, especially those whoneidj up to
volunteer. If there are more attendees than one person can call, enlist a volunteer to help. Rapid persona
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follow-up proves to each attendee that they are an integral part of the future organization, gives the
attendee the chance to ask any additional questions, and provides the Organizer the chance to sign the
attendee up for more/new volunteer shifts.

TRAINING: TEN GUIDELINES FOR TRAINERS

Trainings offer an opportunity to introduce new concepts and programs to staff and prepare them to
execute plans. Trainings need to model$ + ... feo ' fc%osie .. ‘eec—efe— —* co 7 —ec"c—>4 Zf-
action. With that said, volunteers and the people who attend your trainings also have come to share thei
knowledge on particular subjects and should be recognized and asked to lead particular pads the

training wherever possible.

1. GO BEYOND LECTURE

The most effective trainings include teaching key concepts, followed by smatoup breakouts for
discussion and role playing and simulation to practice new skills. These breakoufsrovide an
opportunity for Organizers to process what they learned and internalize it through discussion.

Tactics:

x Set a goal to avoid making the training a lecture.
x Think about how to use small group discussions, role playing and real action to reinforce key
concepts and give participants opportunities to digest, brainstorm, and learn from each other.

2. APPEAL TO DIFFERENT LEARNING STYLES

Some people learn by hearing, some by seeing and some by doing. The tramings provide the same
basic information in different formats to appeal to all learners, and repeat the core concepts and skills.

For example, the best GOTYV trainings included a PowerPoint presentation and lecture on GOTV, skits by the
training leadership performing GOTV efforts, and opportunities for participants themselveto simulate
GOTV.

Tactics:

x Design a program that includes someone who learns by seeing, someone who learns taring,
and someone who learns by doing. Ask them to help shape each session to get the most from it.

X Write the 3-4 key teaching concepts to reinforce in each session of the training. Decide how to
reinforce them. Visually? Orally? In practice?

3. USE ACTION TO MAKE TEACHINGS EXPLICITLY RELEVANJ THE P T
DAY-TO-DAY WORK

The most effective trainings simulate real campaign situations and provide opportunés to practice new
roles and situations. Trainings with real actions can also help the leaders see thsirategy in action and
adapt accordingly.
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Example: A staff training in Pittsburgh in the primary included a lecture on voter registration bés
practices, followed by staff going out and registering voters themselves. Staffitrars set up and launched
the voter registration activity just as Organizers would, with packets, maps and instruons. Staff then
went out in teams to different sites high traffic areas, campuses, barber shops, or blanket canvassing
African American neighborhoods. The teams returned several hours later to tally results and evaluateaas
group. One person, who had canvassed on a college campus, reported more new registrations thiatnel
others combined. This training reinforced for staff the importance of closely evaluatinoutcomes, and as a
result the campaign adapted its statewide strategy to allow all staff to temporarily move to larger
campuses.

Tactics:

X F£7'"F “cefZcoecoe%o f —"fcoco% f%oEtetfa t' f .. fZZ ™c-S o1Zt.. -
struggling with and what they need more training on, then make sure these needs are
addressed in the training.

4. MODEL LEADERSHIP

The minute training begins, the training participants look to the trainees to modelvhat it means to be a
ZEftE” ‘o =St L fe'fc%oca feectf” S'™ _St _Vfoco% ™cZ7 oftHGPfLAETL
How will Field leadership include all participants in the discussion? How will they respect thdiffering

levels of experience in the room?

Participants also look to trainees to keep things in order. Establish and model groupmas with respect to
punctuality, not interrupting, having the courage to speak up, and stepping back to listen to others.

Keep discussion focused on the key teaching points. Insist on bringing people backh agenda if they get
off track. The training material is too important to be sidetracked by political discusons or other less
urgent material.

Tactics:

X Model leadership: Start on time, introduce yourself and your staff role. Tell your story.
x Politely interrupt long talkers. Call on quieter participants to ensure their inclusion.

5. STICK TO TIME

This is not the last opportunity to discuss organizing or campaign tactics with staff or volunteersticking
to time helps avoid overwhelming participants with too much information at once.

Tactics:

X Appoint a timekeeper and provide time signs for them to use.
x Ask for assertiveness in keeping facilitators or speakers on time.
x Explain why the training must keep to time.
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6. TEACH THE EXPECTED SCENARIO (OVER AND OVER AGAIN

The better people understand how things should work, the easier they find it to problem-solve whehings
go wrong. Volunteers learn more from problem solving during action in the Field than frorimagining
every possible scenario of how things could go wrong.

Tactics:

x Be very careful not to make role plays overly complicated with problem scenarios. Ask
everyone to try their best, then lead a debrief afterwards.

x Explain the rationale behind teaching the expected scenario, and when participants will get to
do problem solving.

x Drill down on 3-4 key points in each section.

7. MANAGE INFORMATION

Deciding what to omit is as important as deciding what to include. Make sure trainimgeces connect and
flow, remove anything unnecessary, and cover unrelated topics in a different forum.

Tactics:

X Role play training with other staff and ask for feedback.
x Keep repeating key points and ask participants to repeat them back.

8. MANAGE ANXIETY

Any good training preparing people to take real responsibility generates a certain level of anxiedg they
face the unknown. Reassure participants that their anxiety is natural, but everyone in th@mpaign
supports each other in this work, and that all participants merit leadership training becausthey have
performed well in action. If each person executes on his or job, and communicates clearly withers, then
the campaign has an opportunity to win.

9. ADMIT WHAT YOU DO i

fef% 1t '"f"—<...<'fe—ei 18§'% fronfthat netiall qiestiohs will be answered. Leadership never
knows every little detail of how the Field program ™<«Z7Z ™‘"e¢d | —— —St —"fcece%ois %o'fZ <o —
volunteers with tools to strategize and evaluate their own situations and teach them to be flexible. Léay
with new questions and ideas is good; follow-up will occur on a onen- ‘1 , f « <« betterit® admit what
the campaign does not yet know than to give people the wrong answer and have to retrain them. However,
be sure to address those questions in the future that cannot be left unanswered.

10. KEEP YOUR EYES AND EARS OPEN

Listen to the questions participants ask. Write down any issues that arise during role plagsid raise them
with the training team. Community " %o fe<oef”s feot "'Z—e—Ff7e f7"F —SEt ... fe’'fcKooie I>
ground, and trainings provide an opportunity to refine new details in the plan.
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USING THE VAN AS A
COMMUNITY ORGANIZER

This document is designed to be a brief overview of what you will be doing with VoteBuéd and the data
that Organizing for America collects. You should receive a more in-depth data training locathat covers
the specific tasks you will be performing. As always, your state staff is availablie answer or pass up
guestions regarding data and VoteBuilder.

WHAT IS DATA? WHY DO WE CARE ABOUT IT?

Data is all the information that we have collected from all our community members and voluntes Every

time we talk to a neighbor on the phone or at the door, every time we send an email, every time people use
MyBO to organize an event, we want to learn as much as possible about who these people areis Th

co” ef_cte <o —ef 7 f. . f—et —St '"F ™% ee'™ f ¢ ooy efSES H o F - MFS
—' %oft— —Ste <e”Z7Z"%tt <o -SF "———"1%4 —le fZe' <o’ —fe— ' % f,.ZF - —
involved and why, so we know where we have to improve our outreach.

Of course, we want to get our message out and we want to hear from the voters. But, wttilere is always
a primary messaging motive for all of our contact with community members, whethemithe field or at
events, we also want to record as much information as possible to make all of our future actions mor
efficient.

o e e—"f 5 — "tfZ<00Fa <(— <o ST =t ofF ot e S (o Mef_cte f e o ofe
tobe useful. 7 f Z'e% —<etda Fe'.."f—e fTctei— Sf™F f ...'St"te— ese—_tfaSfet ™HF
first half of this decade. But over the past few years, the Democrats have caught up and then some and
during the last couple cycles we have been able to take advantage.

eco% —ST tf-—f ™I ZZF..— <o ..7<—<..fZ —Ddta-is Us fortraekf actionseand— ... ... t
measure progress toward goals, and with it, we are able to track calls, door knocks, volunteer shiftealth
care stories and more.

We keep much of this data in the Voter Activation Network, or the VAN, for short. ThA&N houses a
voterfile for each state (and DC), called in VAN parlance MyVoters, and our database of volursies
MyCampaign. The VAN allows progressive candidates and organizations to benefit fromcraed
institutional memory. It is accessible through the internet and, therefore, can handle dautralized field

campaigns.

The VAN lets us store, search and use all the data that we collect. We track data through Activist €add
Survey Questions, contact history for calls and event from My Calenddn.addition to up-to-date contact
information, the VAN stores contact histories, voting histories, and registration data. @me volunteer side,
MyCampaign has modules to schedule and track volunteer shifts and other event attendance, aloiitty

personal stories.

62

PAID FOR BY ORGANIZING FOR AMERICA, A PROJECT OF THE DEMOCRATIC NATIONAL COMMITTEE — 430 SOUTH CAPITOL ST.
SE, WASHINGTON, D.C., 20003. THIS COMMUNICATION IS NOT AUTHORIZED BY ANY CANDIDATE OR CANDIDATE’S COMMITTEE.

PRINTED IN HOUSE




D,

A Special Project of the DNC

WHO IS IN MYCAMPAIGN?

MyCampaign is both a part of VoteBuilder and separate from it. While the voter file includes all registered
voters in the state, MyCampaign can include records for anyone. It was designed to house volunteers and
other pertinent information to individual campaigns. All the data in MyCampaign is private, unlike the data
in the voter file. It is possible to move records over from VoteBuilder when they move from voters to
volunteers, or volunteer prospects. Due to the ability to add, edit and delete anyone, a bit of effort is
required to maintain clean, effective data in MyCampaign.

WHAT CAN YOU DO IN VOTEBUILDER?

Working with the data in VoteBuilder enables you to do a number of things iarder to keep effective data
on voters and manage volunteers efficiently. In your daily activities, you will be utilizingifferent functions
in VoteBuilder to accomplish tasks such as:

Finding voters in VoteBuilder using a variety of personal attributes

Adding new volunteers to MyCampaign

Processing and Merging volunteer records to clean up the data

Working with lists of voters and volunteers in order to call them through the computer

Printing lists of voters and volunteers in order to contact them through calls or dw-to-door

canvassing

Creating neighborhood maps and packets of voters in order to contact them through dotwr-door

canvassing

x Doing data entry from calls and canvasses in order to record data and maximize the effeetiess of
our contact activity

x Creating events and scheduling volunteers into them to track attendees and volunteer adiies

X X X X X

x
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HOW DO YOU LOG IN TO VOTEBUILDER?

% VoteBuilder

Before you login to VoteBuilder
for the first time, you must have
both a User Name and a
Password. If you are unclear
about either, you should talk to
their Neighborhood Team
Leader, Community Organizer, or
Regional Field Director.

In order to use this site, you must be registered. Please log in by entering the user name
and password you have been provided

USER NAME
PASSWORD Login

If you navigate to_http://votebuilder.com, you will see the screen to the left. Enter your User
Name and Password, and click the Login button. It should take you to the main menu.

If you enter your information incorrectly, you will see the error screen below. If gu have
%0 ——Fe >t —" Tfee™ITE  Zc..e ‘e —ST Zceo feot »'—iZZeWT..
password.

VoteBuilder will send a link to

your email address so you can
reset your password. Remember,
Access Denied you can only have a new password
T e e link if you A) already have an
gitiiazatout e eer phited account and B) have an accurate
email address in your account
profile.

Forgot your password? Click here

e—
PASSWORD Login

If thlS Tt:t..'l-_ ™ ¢ 7 o ~en
rather quickly, you should
Forgot Password contact your primary OFA
Step 1 of 2 contact.

» Login » Forgot Password

Fill in the following information to reset your password.
You will receive an e-mail with further instructions.

User Name H
E-mail X

tent |
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WHAT DO YOU DO WHEN YOU NEED HELP WITH VOTEBUILDER?

Sometimes you may encounter an error, or heed help with something on VoteBuilder. Often

the problem is relatively simple, a quirk of the system that a more experienced user can

spot and remedy. So be open about asking for help and helping others. Volunteers should
look to their Neighborhood Team Leader, Community Organizer, and Regional Field

Director as a first resource. Staff should talk to a member of the state or national data team

if there is a question they cannot answer.

Sometimes a problem is more serious
and needs to be fixed by a VoteBuilder
administrator. VoteBuilder has its own

» M Menu system of communication built into it.

wglco.n.'le VoLt : _Ouicic.Luoi; Lil) L‘oa(l‘Da — | ) . f Z 2 :I: T —ren <...°® i —_ f ° T -

Drganizing for America B Fd

Follow Up Cals 0 P oo U allows users to report problems or

e —— suggest improvements.  Simply look

e | —_  EventVolunteers towards the left side of your screen. If
4_ﬁ il you have a problem or suggestion, click

' ‘o T te—f...— =St tecedi

‘—iZ27Z —-Ste. .t fite &note' dé¥cribing

>t 0 ZFed T—F7 ™7(_ce% —SF e'—ta ...7¢

and your message immediately appears as a

o— " —¢c et — e ' " feceje o  "Ited 5
your problem is resolved, or if there are

: fTtc—ctofZ “—fo—c'oed >*—727 ot —Sf— >'-

Deazepton FIRaS2 prosdde @3 much detail 25 e might need to replicats to=

probin new item in your Support Requests.

Fain esiun » B Suppont Bequert

Mew Support Reguast

Zc..o te 7ttt te—e feot >'—GZZ ot f
your pending support requests. Click on any and
»'—i27 ottt -St te—<"% "¢2i~f'— el — e
history. A history of your completed support
.| tickets is also there, just shift the drop down for
= status from Pending to Complete.

Another great resource is the
My Campeigen VoteBuilder Wiki. It can be

» Main Menu » Suppoit Requests Hfj Wiki fou nd |n the u pper r|g ht
Support Requests anewswonrenes | corper  in any  page  of
[eie VoteBuilder. Click the link to
rmemvervie | rewesn | fiNC articles that detail every
Ticket # StatelD From Type Subject Urg Date Status Assigned To task you can accompl Ish |n
27101 | DhCCo o,V Froblemusstion Test Lo 5118109 | Pending Thayer, N .
e e VoteBuilder.
65

PAID FOR BY ORGANIZING FOR AMERICA, A PROJECT OF THE DEMOCRATIC NATIONAL COMMITTEE — 430 SOUTH CAPITOL ST.
SE, WASHINGTON, D.C., 20003. THIS COMMUNICATION IS NOT AUTHORIZED BY ANY CANDIDATE OR CANDIDATE’S COMMITTEE.

PRINTED IN HOUSE




D,
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FINDING DATA

HOW CAN YOU FIND SOMEONE IN MYVOTERFILE OR
MYCAMPAIGN?

INFORMATION CONTAINED IN THIS CHAPTER

Looking up and adding individuals
Maintaining MyCampaign records
Finding lists of individuals

T INTHERE? CAN | ADD THEM?

First, use Quick Look Up. This is one of the most commonly used tools in VoteBuilder.

el f e—''UoET MZZ MfZe <ot f “HZT Ul E fof MZZ Moo ot
—SFc” ete— "f Fe— fTtTtecd " >'—TZZ7Z "<t fegrbeerpstose, fout-<... f...—< <o
they (or you) have to run before exchanging contact information. The Quick Look tml
uses all the information on MyVoterfile or in our volunteer database MyCampaign, to help
you find names, phone numbers, registration dates and addresses.

F-ie —fF f Z''s f— S'™ _,S“ -7 ™ "eed <o ‘v”é -St — e e
S 8t et fr— 0 8% efce ofe—4 SE"EA  Zc..e ‘e <o fot Zi—je

LoGOUT

¥*» VoteBuilder

My Voter File

¥ Main Menu Wiki
Welcome VOL1 Olliti(.LDDii- Ij|1 L‘oa(l-l]é«la
Crganizing for America . .
| Quick Look Up Quick Mark
Follow Up Calls O
|i @uickly look up individual peaple Look up people and add data on one screen
Process Volunteers: 10
Help Center

Support Requests 1
Contact the Admin

Al‘\aiyze .Da(a
o Event Volunteers
ﬁ Get courts and crosstabs ahout region

based volunteer sverts Script Wiew

Scan Bar Codes
Erter data using & bar code reader

Load My List to edt in Script Yiew

Grid View
Laad a list to edit in Grid view

Calendar
@ View My Calendar
Wiewe my calendar of events
Quick Tasks

Virtual Phone Bank

takr malls sine Wirhsl Phnne Rank
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You should now see a search screen with fieldsto ert” —St "1 7e‘eje ofet
last), phone number, address, date of birth, and email. There are also fields available to
oFf7...S —eco%o efetietie ‘—f —cZtH” o —e 17 -St¢”
information is only available if the original source of the information was the voter file itself.
Not many people know their state voter ID number; but if it is available, it is the most error-
free way to search VoteBuilder. It avoids concerns about nicknames or misspellings,
alternate phone numbers or outdated addresses. Those IDs are unique. That said, usually
when you are using Quick Look Up to find a particular record you have less precise
information.

Ste s'— f % eff”...Sce%0 ,> ofetd >'— ottt —* "fefe " _Sf-
will find an exact match starting at the first letter. So, to prevent handwriting or typing
errors from messing you up, you want to search on as few letters from the beginningtoe
name to narrow down the list to the point where you can quickly scan over it and selethe
right person. Otherwise, you risk getting an empty result.

Quick Look Up

Lazt Mame First Mame Idiciclle Mame Fhaone “oteBuilder 1D DoBE
[test [test | | |
Street Address City ZLip Etmail Courty
| | | | | =
Use Smarthlame search technology
Remember Me I Clear Search I
Hame Address City Age Phone
Test, Test T ES0Y Marsol Rd Mayfield Hts 37
Testinoag, Testinooog 1820 Grantwaad Dr Parma 43
2 People - 1 Page
* Main Menu » Quick Look Up Vel
Quick Look Up
Lazt Mame First Mame Iliclclle Mame Phare oteBuilder 0 DB
|testng |test I I I
Street Address City Tip Email County

Use Smarthlame search technology

| v

Remember Me I Clear I Sear

Mo data found

Like many other aspects of VoteBuilder, Quick Look Up works almost the same in
MyCampaign as it does in MyVoterfile. The only difference is what happens if smmne is
not already entered into the system. If someone is not in MyVoterfile, you should ask e
to update their registration. Then, when the Secretary of State releases a new list of
registered voters, they will be included.
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A Special Project of the DNC

MyCampaign, on the other hand, is designed to track all volunteers, whether or not they are
registered voters. If we want to keep records of a volunteer or a volunteer prospect, we can

CE_._ n:l:f_:t _éi :l:._n)a i—l’ TMfZ' _én;_%oé _éf_ 11”.“1:.. .:TMa
WIUICK LOOK Up

Last Mame Firzt Mame Middle Mame Phone My Carmpaign |0 Do

[test ftest It | [

Street Address City Fip Etnail Courty

| | | | | C

Use Smarthame search technology D My Activists only

Remember Me I Clear I Search I

Control Panel

0% Search My Voter File

If a search comes up empty in MyCampaign you then have the option to search the voter file.

S(o e ":t___f_.:té TMgi”i"i” "oo(nz:l:é TM:t TMf._ _ Z(oo_‘q:_" ~‘z_o_:l:
records in the voter file. This way you can utilize the contact information or distet and 5
party information fromth ¥ “*—1” “<Zta Tt — L Zce e T EfTLLS e %7 <L

there are any suitable records on the voter file.

Quick Look Up

Last Mame First Mame hiclclle Mame Fhaone iy Campaign D DoB
|test |test It | | |
Street Address ity i Etmil Courity
| | | | | >
Lize Smarthame search technology D Wy Activists only
Remember Me Clear Search I
Control Panel

Q Add Person to My -~ -erj,-ﬂ I
A A e PErZon 1= Not ISTe El0N, Sl
Search Mv Campalgn Qampalgn " here to add a nevw person tothe
Firat select a voter from the list helow
system.
Hame Archdr City Age
Test, Test T ES07 Marsol Rd sy field Hts 37
1 Page
. ' lse to add someone
Checkto see if any of the voterfile Use [ add 8 that cannot be matched
matches are correct before you create a to the voterfile
Copyrighm e Iy Campaign record. wved.  MAtched recard. :

If there is a match, select it and then add that person to MyCampaign. If there is no match
we can still make a new record for—Ste <o > fe'f<%oe > .Zc.ece% ‘e ST T TT
:t,l.(.-l- "___i. l. _Si ”(%OS—a l_ TM(ZZ _S:t. ”i 11,(.!_¢T _l :t._:t"
68

PAID FOR BY ORGANIZING FOR AMERICA, A PROJECT OF THE DEMOCRATIC NATIONAL COMMITTEE — 430 SOUTH CAPITOL ST.
SE, WASHINGTON, D.C., 20003. THIS COMMUNICATION IS NOT AUTHORIZED BY ANY CANDIDATE OR CANDIDATE’S COMMITTEE.

PRINTED IN HOUSE




D,

A Special Project of the DNC

e Mef_cled Ztfetf fo-
VoteBuilder, it might as well not exist.

(Also, if this volunteer prospect is still nearby,
register her/him to vote!)

WHY SHOULD YOU PROCESS AND MERGE VOLUNTEERS?

Since MyCampaign houses volunteers that may or not be in MyVoterfile, the data needs to
be treated differently. While MyVoterfile reflect voter information from Secretaries of State,
MyCampaign records can be added and edited by any user.

With this flexibility comes the possibility of duplicates. Both the acts of processy and

merging volunteers in MyCampaign serve as steps to prevent the creation ofipdicate
records.

Processing volunteers checks new volunteer information entering MyCampaign against
existing records in both MyCampaign and MyVoterfile. If there is a match to eithef ihose
databases, then the new information is appended to the existing record. If there is not a
match, a new person is added to MyCampaign. Merging is the process of taking duplicate
records that have already been created and merging them as one. The reason taking care

$7 fe L te'ZFi—f <o ttefocte fo reai$fita < -S4

not to have duplicate records is so important is so all the information on one person is

Z o f—%t <o —Sf ofet "Zf. 1A " >i—

™ } 7t ___f22<.%0 _TMC Je_ed fot —

separate profiles in each list, they would get called twice. At the same time, they mighttn
be included or excluded in important lists because their data exists in two different places.

PROCESSING VOLUNTEERS

When you are in the main menu, you will see that you need to process volunteeshen

» Main Menu

Welcome Homa

% VoteBuilder i

Voter Registration. /

Democ

LoGout

My Voter File My Campaign

‘y’/,ki

there is a red number next to
_é:t TM:nT. T,,‘...:t..

Click on that link, and it will take
you to the process volunteers

‘Z—e—ttrea

Quick Look Up Load Data
Orqanizing for & i ; 4
'ﬂf t;nmn‘ FOrI m:nca a3 Oulck LOOk UP Oulck Mark SCreen .
Y morTRes || Quickly look up indiividual people Look up people and add data on one screen
Follow Up Calls 0
otass Vokiaerasss T EE e The process volunteers screen
N2N Volurteer Prospects: 0 . ~ Ertter data using & bar code reader H
Hel Conter Create A New List shows you the new people being
Const i Buid a st of people Script View X .
e e ® ey Load My Litto et n St View added to MyCampaign and tries
Contact the Admin 0:10: MyiLg )
Requesta Use Aecourt Viewmy crted Kt of O el & cneview to match them up to existing
Load a list to edit in Grid View M C . d B I
= View My Folders
My Frofite Browse my saved lists and searches Run Bulk Uploads y am pa'lg n records. elow are
Change Password Upload data from a text file using the bulk

Change PIll
Staging Locations
Reports + Labels

Get Organized

Organizations

Quick Look Up Orgs
Find individual organizations by name

ﬁ

Calendar

upload wizard

View My Calendar

records that may match tle
person who is being added. If
you find a match, then click the

T View my calendar of events
Shers Create a New Orgs List » ‘ . ~ ~

~ t e foet . Zcoie 1 tfod
Users - Committees B 8 e e < y— — ees <L, | -
Codes + Questions « Scripts icidunte , o - =
National Reporting S Go to My Organizations List > f L4 f < A)O L4 f - f » f i i al S e

e Report and track voting and election day

My Campaign (i Wiew my currert list of 0 organizations

Monitor the System

incicerts

updates the old record with the

e o Analyze Data m Incident Volunteers B . . .

leighborhood Volunteers Edit data for people set up to use incident

Advanced View Canvass Results tracking new InfOI’m atlon Comlng in
View survey response and canvass data

~ Run Cannte and Cracctahe

A

Neighborhood Volunteers

Mvu Neiahharhaad Valuintaars

without creating a duplicate.
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% VoteBuilder

» Main Menu » Process Volunteers

Process Volunteers
33 volunteers left to process

Hew Volunteer
Name Greenfield, Jennifer
Address  Invalid Address
Saint Louis, MO
Salutation
Home Phone (314) 359-9779
Work Phone
Cell Phone
Date of Birth
Age
Party
Emeil
Sex
Options ChangeisComingHP
Note Change is Coming in St. Lois!
Source Bulk Upload!
External D

My Campaign 1D Narme: Address

Voter Registration My Voter File My Campaign

City Iip | Sex| Age| DOB

Wiki

| Actions.

Search My Voter File

Update My Campaign Database
First select a person from the list below

Skip this Person

Reject this Person

Add this Person to My Campaign
Ifthe person is not isted below, click here to
add a new person fo the database

encxd e O

Phone Party | Email

@ |100041668 Greenfield, Jernifer | 3733 Connecticut St | Saint Louis | 63116 | |38 |6B70 | (314)359-9779 |U

O | 100095618 Greenfield, Jessie 9102 Richards Dr Raytown B4133 |U |20 |5M6/88 | (816)353-6690 |U

© | 100285767 Greenfield, Jil 6515 Wydown Blvd | Saint Louis | 63105 18 | 61290 | (510) 937-2867

O 1100181030 Greenfield, Juliana__| 3003 Allen Ave Saint Lovis | 63104 [F 141 | 7HOBT | (314)1776-7843 U
DPane

» Main Menu » Process Volunteers

Process Volunteers
24 volunteers left to process

Hew Volunteer
Name  Coleman, Clara
Address Invalid Address
Saint Louis, MO
Salutation
Home Phone  (314) 821-1209
Work Phone
Cell Phone
Date of Birth
Age
Party
Email
Sex
Options ChangeisComingHP
Nete Family & Friends Evening
Source Bulk Upload

Voter Registration '

My Voter File My Campaign

Wiki

Actions

Search My Campaign

Add Voter to My Campaign
First select a person from the list below.

Skip this Person

Reject this Person

Add this Person to My Campaign
Ifthe person is not listed below, click here to
add a new person to the database

oand P O

External ID
VoteBuider ] Name Address city Tp | sex| Age| DOB Phone | Party Email
S 2017 Washington Ave Unit 314)
® | 408338 Coleman, Clara 104 Sairt Louis 63103 |F 58 | 6/9/50 8211209 u
O | 5547156 | Coleman, Clara | 243 Northport Hills Dr Foissant (63033 |F |88 |11z | OOy

Jone

» Main Menu » Process Volunteers

Process Volunteers

(B3R).

LOGOUT

Voter Registration )

My Voler File My Campaign

Wiki

Congratulations! All your volunteers have been processed. Please return to the Main Menu

If you are wunsure of the

information matches, you can click

To(’ _g(o :l:"o‘o]' fo"‘ (‘N:I:’—(%Of—:t
more. If the person coming in is

clearly fake information (i.e. John

Doe, phone 555-555), please click

T FEt...— —Sce fre'edi ~ 5'— f
unable to find a match in the

options below, proceed to the next

step.

If you are unable to find a
matching record in MyCampaign,
s'— oS —Zt L Zc.e ‘e

‘—F"  <ZfAi Sce Z''es
MyVoterfile side of VoteBuilder.
Always take this step before
choosing to add someone new to
MyCampaign. Most likely,
o‘o:t‘o:t ié(o_o Ce _Si o_f_:t'[o ~‘_¢’
file. This also provides the
o't fe— Zcoee f_™fio
voter file record and their
MyCampaign record. But, if you

Jfei— "cet f of—...S <o —=SF "'-
—Ste >'— L fe Zc..e 1 tT%t

:t"o‘o = > fo'f(%ooé_]'

T ff...S
<o —-St

.‘.i‘.i‘l‘.

:t”
:tTN

After you get through the whole list,
you will see the following message.
When you go to the main menu,
there will be no red numbers next
"t fee fZ—e—f1edi
to keep up with processing, as
valuable data can be sitting in the
queue.

. ~

fo:t o« "
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A Special Project of the DNC

MERGING VOLUNTEERS

“» VoteBuilder

As described previously, duplicate
Prscsns VoRturs records in MyCampaign pose a
B Ge L s problem, and they should always be
E—— ‘"5\ merged if detected. One way you
see duplicate records is when VAN
L p comingnans searches records during volunteer
[:,] Skip this Person prOCeSS|ng.
£
J

» Main Menu » Process Vohmteers ki

fddress Invaid Adress Search My Voter File

Inciepencence, MO

(913) 251.5658

Reject this Person

rson to My Campaign
o Isted belw, cick hars o

External D

= Another way you see duplicate
records is when you are in the
@ " Quick Look Up screen searching for
Quick Look Up people

First Name M3gle Name Phone My Campsign © o8
oy Zp Emat Couty
<] sso Smontome ssarchtecnnciogy vy Activists oniy

rememerne | e | | [T YOU find a duplicate record, take
Comrol Panel 0‘—1: ¢ _S:I: ’:t"o‘o'[o ofoié —< ...
& sesren oy voer e “‘e —Ste —A4 feot ..Zc<..o ‘e T £"%:
—Zc. f—%i ‘e —Sf "<%S— Sfet o

Tame Age

I

Gl menu.

3 People - 1 Page
SN 3 G oo Ko 8 g Dl @z v In the merge process, there are
Merge Duplicats many checks on merging the

ot foers ™ — . — volunteers. The first screen is

o— —_— I ¥ below. If the data matches, click the

Remombee Mo | Clom | Seareh ” f 'I' ¢t y——— ‘o f . T . Z <...® T :t " %0 ¢ -
‘é‘j““’g‘;?imn p‘eArsoan‘ ’ :t " * ‘ * a' I
Mame Addrean cay Tage | Phone
i e amech T

1Porson | dsp
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LOGOUT

e |0 oyt Screen asks you to
» Main Menu » Ouick Look Up » Lanny Coil » Confirm Merge Wik deCIde WhICh data Wl" go |nt0
o Metge the final record. Try and be as
_ o _ complete as possible. Choose
Indicate below what information you want retained and then click on Mext to merge these two My .
Caniiin oo the data that you are going to
keep for the person, and click

Micldle Name:
Last Name Coil | :t S—al
Suffix

Voter VAND 1867307

121 W77t Ter 121 W7Tth St
Address | O kensas City, MO 54114 © Kansas City, MO 64114
Date of Birth 114151357
Sex  Om (ol]

_tlext |

LoGOUT

My Voter File )} My Campaign

' w  The final screen requires you to
Confirm Merge ...Z(...' T (°(°S.|. - ..."A(”' —S:l

Step 2 of 2
merge.

Please confirm that you are about to merge two people, and that this is irreversible.

[t understand that this merge is irreversiale.

Previous | Finish

» MM MIENU > VUICK LOOK UP » Lanny Lon

Lanny Coil Print View | Script View

[* Heighborhood Volunteer Data

After the record is merged, you
should see activist codes, survey
questions, etc from both profiles

[* OFA Region [# My Campaign ID . .
e combined into the new one.
i salutation Sex: il

DOB (Age) 114541957 (51)

Salutation |Lanny DateCreated 10/6/2008 5:44:00 AM

Envelope Name [Lanny Coil Date Rey 11/12/1996
Save Salutation [ peceased
FIPhones [ Do Mot walk
= [ po Nt cal
(¥ E-Mail
[ Districts

[* Volunteer Profile
N [=lAlso in Household
[+ Events
None.

[#l Organizations T
[l Actions

=l Activist Codes

2008: Event: Jul31 Opening (Public) Delete Code Q save All Changes
2008: Event: Opening Attnd (Public) Delete Code

2008: GLBT (Publie) Delete Cade

2008: Has Yolunteered (Public) Delete Code % SaveRiGe LAy
2008: OF & Region 02 (Public) Delete Code

2008: Primary Vol (Public)

Activist: VFC New Registrant (Fubli) Delete Code .
Activist: VFC Signup (Public) Delete Code @ Merge Duplicate
Party: Demacratic (Public) Delete Cade

Test: Upload VR (Public) Delete Code @\

Volurteer: ChangeisComingHP (Public) Delete Code iff > Create User Account
Wolurteer: Convertion Signup (Fublic) Delete Code

Volurtear: Vol Prospect (Public) Delete Code

Volurtesr: Yol Prospect (Best) (Public) Delete Code @ Delete Person

r .

one
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A Special Project of the DNC

HOW DO | LOAD A LIST?

=%, VoteBuilder i

My Voter File My Campaign

» Main Menu Wik
Welcome Noma Quick Look Up Load Data
Organizing for America _ il inan
My Export Files 0 'ﬁ L i i

U Quickly look up individual people Look up people and add data on one screen
Follow Up Calls 0
Process Yolurteers: 0 ALt ‘ m SEAN B CodRs
N2N Yolurteer Prospects: 0 . Enter data using & bar code reader
Help Center Create A New List
Consult the Wiki Build a list of people Seript View
Support Requests 3 ” Load My List to edit in Script View
Contact the Admin Go to My List
Request a User Account Yiew iy currentist of O pecle @ Grid View

Load  list to edit in Grid View

My Profile % View My Folders

Browse my saved lists and searches un Bulk Uploads
Change Password Jpload data from a text file using the bulk
Chanae Pl IR load wizard

LOGOUT

Voler Regisiration Y My Voter File, My Campaign
» Main Menu » My Folders {:0} Wiki
My Folders Add New Folder
Name Tag ~
[ I 2

Remember Me | Refresh

Type Hame Owner T Print All Lists
| standard Saved with Anna Thayer, Noma Print AllLists
1Folders - 1 Page

LoGout

My Campaign

» Main Menu » My Folders » Saved with Anna @} Wikj
Saved with Anna Edit Folder
Type Hame size Owner Date Created Edit
List | Active vols 5,383 | Thayer, N 427109 | Edt
List Vol Prospects 3167 | Thayer, N 47me | Edt
2items - 1 Page
right @ 2001-2009 Voter Activation Network, Inc. &l rights reserved

¥ Eans i & WAy Filiesre 5 5 msnd wih Aress
Saved with Anna il

Ty [ Sice Uwner Dide Croidunl E
[ PR 5323 [Traeper H -

L S Auandc

5 e O

Ihe page at hitp:/fvotatilider. cam

0 Ay £ue 20 etk 10 bond His Let a0 cvaei e pour O 807 ek o Lt

Lists that you load to call or walk

will almost always be lists created

by someone else and shared with

you. On the main menu, you will
seethec...'s " 1T «<f™ » *Zti7e4i
This is where your shared lists

will be.

When you click on it, you will see
all the folders you have created, as
well as those that have been
shared with you by others.

If you click on the folder name, you
will see the lists inside. To load one
of the lists, click on its name.

You can only have one list loaded at
a time, so you have to confirm that
you want to override your current
list.
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A Special Project of the DNC

=% VoteBuilder

» Main thenu » My List

o= 2dd People = Remove People

I x § @6 §

Reports  Letters shets | Dxport | Counts onghe
* Dowaription
Faet ame

Last Nome

Bokrw 14 & sanple because your kst s 100 Jerge 1o desbey

Hare Asrers ay
Aaoatos, Suzao M 2905 20 Ave )

Brawn, Lisa g
Chase, Karoath | 1
Clrton, Levatd

Cleviderce, Panels

S A2

Easterciy, Karen Ry it
Eastiond, Jocehn 635 Poacens Or
Ersion Audre Ave
Elnt. Kattexine
Qrosly Marhn
Grean Dorie.
tarbough, Lynn
Mokt Praoa
o

£36 Boad 36

3¢ Narrow People

8% »

More...

Rormermber Me | Refrosh |

Your list is now loaded, and it will
remain loaded in the main menu
ol =<t T =
load another one. You can now
print this list or send it to grid or
script view to use for calls and data
entry.

<o —T
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CONTACTING PEOPLE

HOW DO | PRINT CALL OR WALKSHEETS

INFORMATION CONTAINED IN THIS CHAPTER

Making calls or canvassing from paper lists
Making calls from the computer
Entering your call and walk data

Often a canvass or a phone bank will require the information in VoteBuilder to be presented
on printed walk or call sheets. Appropriate contact information is essential, but so are
things like party identification that help volunteers anticipate what kind of encounter they
Lfe £87F .- fef—cefe ™EITE f 7% —f t<e’Zf> f Z'— 1T coTtTefocte te
Before you print a list make sure to check to make sure you know which Report Format to
use. Also, if you have more than one folder or list, make sure you load the correct one.

My List =k Add People == Remove People 3¢ Narrow People
150 People [ T T = T X
148 Phones ' §}.
145 Doors 2 = )

1445 Mailboxes Reports Letters Labels Export Counts | Sample Save | Split | More...

[+ Description

Last Name First Name

Remember Me I Refresh

Hame Address City | Age Phone County
Adams, Kevin 2235 Watersong Cir Longmont 18 (720) 224-7229 Boulder
Nlave Wadlim b4 M2 Chasanaaba DI Hirdrlamds Ramab 1a CTIMN A REEA NAnsdas
Cvce— f L fZ27 Stf— " f ™fZe oSttt " 5" Zco— eco'7> of72t ... — =8

be found at the near the left uppermost part of the List screen. You then use this form to

design the packet. First, select the correct report format from the top drop down menu. Be

careful; there may be many different walk formats or call formats and they will not all be

designed to mesh with the particular calls of door knocks you have planned. You then séle

-8t 0 "—7...16 ™MSc...S <otc...f—Fe MSFE_St” —Sce Zco— <o %o'<o% —' ,F —

When you do this, VoteBuilder will automatically fill in a sort order. It is often but not

always the best one to use. For example, VoteBuilder assumes canvassers want to split

—St<” Zco—e t1 “ted ™Sc...S effee —Sf— >'—iZZ Sf7t ‘et o<ttt T f o’
other on another. If the target list is sparse enough (and lightly trafficked enough) that it

would be faster to cross the street several times than it would be to walk down and back,

>'— 127 ™fe— —' "fe'"F _Sf— e—F <o —St o' "tE"A Ze'4 ecot —ST 'f %o
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» Main Menu » My List » Print Report

Print Report

Report Format | v
Script l Example Health Care Orghtg Calls

Source | Caling % *

Report Title ]Heanh Care Org Meeting Calls - East Denver Comm Cente

Clear Sort Order
Sort Order 1 | Phone Number ® Ascending Q Descending DPage Breaks

Sort Order 2 'Nameiv @ Ascending ODescendmg DPage Breaks
Sort Order 3 [—v O Ascending ODescendmg DPage Breaks
Sort Order 4 liv C‘ Ascending O Descending DPage Breaks
Sort Ordler 5 r—v O Ascending ODescending DPage Breaks
Sort Order 6 [—~; O Ascending D Descending DPage Breaks
Sort Orcler 7 ﬁ O Ascending O Descending DPage Breaks

[V]Print List Number and Page Numbers

|:|Print Two Copies of Cover Sheet

Split Report

Remember Me Hext

than 2,500 and should be printed whole.

You may have noticed that | left the

Scri'— ,Zfesda Sf-ie ,f..f—eta ™S
VoteBuilder does provide scripts,

the format is sometimes hard to

use. You will almost always have a

copy of the script that you can

print off and append to the list you

print.

If your list is larger than 2,500
people, yo—i"F %o‘<*%0 —°
split it into smaller lists. Type the
number in the Split Report box to
specify how big you want the lists.
Most of your lists will be smaller

The last thing to notice about this screen is the text field for the Report Title. Thisovides

you the opportunity to write something that will appear at the bottom of every page. Write

information to help keep the lists organized, which may include the turf name, the local OFA
Lte—f ...—is «f «ohefumbes and even some words of encouragement.

"tee 0 $E—0 fet >'—iZ7 ott o'of-Sce% Zcota

** IMPORTANT **

To make your report print correctly, you must ensure that your browser's printsr
settings are correct.

1. Goto File | Page Set Up menu
2. Wake sure all values are set as shown belaw:

Page Setup @@
Format & Options | Margins & Headst/Footer
Farmat
Otientation: Rt
Scale: | l-Utl t Page Width
Options
[ Print Background (colors & images)
Page Setup (=] @

| Farmat & Options | Margins & Header/Foater |

Margins {inches)

bp: |0,
" Right:
Joo |

,,,,,,,, v [k ] [ blank-
Center: Right:
uoblank-- | [ ~-blank-- | [ —-blank--

3l

These are instructions for your

..'l.l__:t"'l'. ln(._:tn .:t__(.%o.
appropriate to your browser.

They work for Internet Explorer

f.T (":t"téa (’\ )‘—T"i _.(.%O

f-f
ors‘ef—Sce% fZetd >'—iZZ T -
play around with it until you get
et Scot%o —Sfo Z'tes "< %oS_a ‘e
waste paper, 2 page samples are
just as accurate tests of printer
settings as 76 page lists.)

-+ 1

Please follow the instructions. If

>'— trei—a "t ‘ferlagM<ZZ ‘7
"%t ,"Ffeed fof —SF Zcom ™ ej-
as conducive to an excellent voter
contact experience as it could be.

Ste >—i"F "Fftra ""fee -St

0O <*<eSOH ,———"'e o ST Z'™MF" "%
hand corner of the page and your
list will be ready to print.
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Section 1 of 15 Next I My List |

codd

{610) 636-5723 Roslyn Gilbert MH WM Ref Vol? v M Motes:
100029171 F40 D Plyriouth Meeting 19462 Cec Sp Disc

{484) 363-7101 Mike McGovern MH WM Ref Vol? v M Motes:
1000463587 M 21 D KEMMETT SQUARE 193485 Dec Sp Disc

{403) 394-1941 Lisa Kozleski MH WM Ref Vol? v M Motes:
100050995 AMBLER 19002 Dec Sp Disc

{215) 253-5990 Micholas Tulach MH WM Ref Val? v M Motes:
1000658924 M 33 D PHILADELPHIA 19107 Cec Sp Disc

(610) 527-4598 Robin Mann MH wH Fef Vol? 7 M Motes:
Justprint =St "f% ta >'— SftT =" ¢'Z«— —St Z<ce—4 —Ste otZt..—- 0 f8§

list and print it again.

If you want to print a single Walk List, you are going to want to select one of the radio
buttons for printing a map. You can choose to print it with or without the people on the list

ef7ett fet ,'=S ¢1-S'te Sf"F St ft fe—f%t-4 S f TZ—e—tt
particularly well, they may have trouble finding the street names on the map if the people
f'fei— of"ettad ——4ather-d8nbe/then street’'map may be covered and hard to

read if the people are marked. Usually the best option is to print two copies of the map, one
with people and one without.

If you are printing several walk lists from a single folder, you have the option to print the
whole folder at once. This is a much more efficient way to generate walk packs for groups
of volunteers. You can do this by going to your list of Folders where, on the rigite of
Tf...S "ZTE"ie Zcotd <— ofse 1 Vcoe— ZZ <o—edali

HOW DO YOU MAKE CALLS FROM YOUR COMPUTER?

Volunteers will need a VoteBuilder login to make calls from their computer. Once they login

— =St f.. ‘—e—a4 —SI>1Z27 f f,ZF = —eF ——f7Z Stef feeei
calls from anywhere they have a phone line and an internet connection. The icon is the little
telephone in the lower right corner of your main menu.

F Main Menu » ViMNlal FNone anKg

Virtual Phone Bank

Which %irtual Phone Bank do you want to use?

Bltest CAMmpaEign
O Let me select by VPE Code | - *

Hext

Volunteer leaders will have the option to participate with any campaign you share with
them or to enter a numeric code that references some other campaign. With Virtual Phone
Banks, or VPBs, you can localize large lists to assign volunteers targets that dose to
them. This requires them to enter their zip code.
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The name and phone number of the voter the caller is asked to call will appear.

» Main Menu » Virtual Phone Bank

Sharon Kay Swan (37 F N)
Phone: 503-222-0341
VoteBuilder ID : 1226648

O Busy/NA/Not Home O Left Message/Lit O Other Language Also In Household
O Deceased O Not at This Number O Refused Contact None
O Disconnected

OR

Save/Next >>

Sometimes, a script is provided for you on the screen, and sometimes there will only be
guestions with drop-down boxes next to them. You can use the script that is proed but
feel free to tell your own personal story. Just take care to ask the scripted questions.

After the call, you will record the outcome of the conversation or choose from several
options to document why you were unable to speak with the targeted voter. Below is a list
of the options available to you and a brief explanation of each option.

Busy/NA/Not Home  This field should be selected if the telephone number is busy, if
there is no answer or if the voter is not at home.

Left Message This option should be selected if you reach an answering machine or
voicemail AND you leave a message identifying who you are and the nature of your call.

Wrong Number  Select this option if someone at the telephone number called states that
the voter you are trying to reach no longer uses this telephone number or if the number is
discontinued. If you can, ask for another telephone number where the voter may be
reached.

Other Language This option should be selected if the voter called does not speak English.

Refused Contact This option should be selected when the voter states that they are not
interested in completing the call or hangs up.

Deceased Select this option when someone else answers the phone and indicates that the
person you are looking for is deceased. Please use this with caution.
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Intro Text!
Who are you planning on supperting in Oregon's upcoming presidential primary? , ¥
Undecided Text!

[If unregistered. registered but not Dem. or registered at old address] Are you willing ,
to register as a Democrat to vote for Barack Obama in Oregon’s primary? You'll need v
to register by April 29th

Volunteer Text!

Are you interested in volunteering with the Obama campaign here in Oregon? v |
Would you like to help organize your neighbors as an Oregon Community Organizer? V v
Closing Text!

Save/Next >> |

If the voter is not at home, but one of the voters listed under Also in Household is available,
click on their name to access their Virtual Phone Bank page.

When you are finished with the current phone number, click Save/Next to move to the next
voter. When you stop making calls for the day, remember to click this button before leaving
Votebuilder so that it saves the last call that you made.

The more information that you can enter into VoteBuilder, the more you help to create a
powerful tool that assists the campaign in targeting key voters
HOW DO YOU ENTER DATA FROM PRINTED CALL OR WALK PACKS?

Every canvass or phone-bank list that is printed from VoteBuilder is identified by a list
number at the bottom of every page. Look for two long numbers separated by a dash.afTh
whole list of characters is your list number.

To begin entering data from paper lists, click the Grid View button from the Main Menu.

@ Grid View
Load a list to edit in Grid View

‘™ME . S'tetr St ———te —Sf— <o Zf,,iZiT i t— eof otZt.. - foco— —o
number.
Grid View

Which list do you want to use?

O Use hy List

[E1et me select a List Mumber Fa1 87 - 53239 :

O Continue my wark

Hext I
Your list number has automatically filled many of these fields with the same foratting
—eft =" "ce— —SF Z<co— ""<Koc<efZZ>a ‘— oS'—Z7T e1Zt..—St—" ‘™e of
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T f—1f fe"fee1tibethé-daielthese contacts were made. If you manually changed the
sort order when you printed the list, make sure you match that same order here.

Grid View
Script | ORganizer Script e |
Canvasser | McTesterson, Testy = B
Date Canvassed RGOS *
Source | Walking W #

Clear Sort Oroer |
Sort Order 1 I Courty v @Ascending O Dezcending

Sort Order 2 I Precinct A @ A zcending O Descending

Sart Crder 3 I StreetMName v (&) Aszcending O Ciescending

Sort Order 4 I Street Mumber v @ Azcending O Descending

ot Croler 5 I Apartment v @ Ascending O Cescending

You are now in Grid View. To enter data, choose the appropriate result or survey question
results from the drop down menus on the right.

When you are done entering data on a page, or you wish to go to another page, click Save, at
the top of the screen.

bz thiis: b jummp toa AN D!

q . - 130 10 ThE Next b
Grid View Settings |Vmers1t020 of 306 Goto Voter || Go to VoteBuilder ID |E: TEIE TR

YWanlD Name Last Mame Address Clty Party | Age Phione: Resut Prez Pref ChPty? Wolunteer  OCO Teams
541399 | Greb, Ronald Greb B1572 AspenLn Caryon City | D BS | (541) 575-5650 IEusyNAJ‘Not Home % ||||cuestion Answers Go here. "-Iere | and herel
541400 | Greb, Sally Greb | 51572 Aspenln CamyonCity (R | 85 (541) 5755980 | Resuls oo hee. [1-Support Opama ¥ | | ves vl |[ves 0 ||ves ¥

If you wish to enter information that does not fit into your Grid view menus such as a new
phone number or a note, you can click on the name of the record you wish to charage
youwillbe —fete —* —Sf— ""—1"Te "f%ta ‘ei- """%ofi- - ...Z<...o f7F 7 >'—

If the Grid view does not show the next voter in your Paper List; if, for example, youear

starting in the middle of a List or a Record is out of order, you may skip to a Redtdyy

ol v<o% T = ‘=% —<«ZTt” T4 Ste fo—1” —St yo % —" fE”
up the appropriate entry, though you may need to enter the VAN ID of the next record to

return to your place in the List.

HOW DO YOU ENTER DATA FROM EVENTS OR HAND WRITTEN SIGN-IN SHEETS?

This poses a more difficult problem than entering information off of a printed walk sheet.
Sf—ie .. f—et —St7% coeim [ 1.7 F <o -loiF >t Z HPE e MS kmPhoe §%on f
for. If you do have that list, say folks you invited to an Organizational Meeting, it mbhg
worth your time putting the paper data in the same order as the VoteBuilder list (sort both
alphabetically by last name, maybe) and then using grid view as above. But usually, that is
not feasible. People brought friends along, or your event was designed to attract new
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L fet7ed St fie ¢ =Sce% - t' ,—— te—1" —-St tf-f ‘ef f— f —<eta
worth all the new volunteer prospects.

VoteBuilder has a few different processes for entering data to a single record at a time and
which one is best depends on how many people you have to enter data for, how much data
you have to enter per person, and how many records will need to be newly created in

MyCampaign.

The simplest, but often the least efficient, way to enter data is simply to finor add the
MyCampaign record using QuickLookUp then alter or add the record to include the new
information. The button to save your changes is under the Action section in the lowaght
hand corner. (You may also want to save your page layout. This will save you from having
to open the various boxes next time.)

WHAT IF YOU WANT TO ATTACH THE SAME SINGLE PIECE OF DATA TO SEVERAL
RECORDS?

This actually happens a lot. Imagine a sign up sheet to a Organizational Meeting or a
surrogate event. All you want to do is flag the attendance of folks, if they already have a
> fe'fc¢%os "F...0"FTa& fet ..7ff-1 ‘et < —Sit> t'ei-a ‘—f —<Zt%” Sf
QuickMark, which works a lot like QuickLookUp, except that after you search for and find a
record, you can simply click on a box to assign the data. You can find the icon towards the
top right of the main menu. You then have to select exactly what data you want to assign to
each record. You can add volunteer activities, event shift signups, acttviodes, survey
"fe'teeted feot '—St” ecoete T Ff_faA <Te—& of.. <> F8f...—Z> MSf— tf—f

Quick Mark
Step 2 of 2

Select the data you wish to apply

Activizt Code I Legacy: Superstar Vol (Public) 1
() Apply the date I 511109

When (3 Do not spply @ date
{:} Require a date ta be ertered

canvasser I\-’u:ulunteer W
Hiomay I hd

Previous I Finish
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Then, after you search for and find each record, you can update the data without entering
their individual record. Just click the box, hit Save, and search for your next record.

Quick Mark
Lazt Mame Fir=t Mame Iliclclle Mame FPhone hly Campaign 10 DoB
|test |test | | |
Street Address City Zipy Etmail Courty

| | | | | &

Use Smartiame search technology

Remember Me Clear I Save /Search
AC Hame Address City Age Phone
I:‘ Test Office, Test Austel 1033 E West Connector Ste 1350 Austel
vl Test, Test Chama Hey Chicagn (3121343-8754

| 2 - ]

The main limitation of this practice, besides only being able to enter one bit of data per
record, is that it does not allow you to create a new MyCampaign record. You have to set
aside folks that cannot be matched to existing MyCampaign records and create their record
later using QuickLookup. So, while you do save a lot of time not entering into eaelcord,
you lose some time because you have to search for some folks twice.

WHAT IF YOU WANT TO ENTER A LOT OF DIFFERENT DATA TO SEVERAL RECORDS?

As | am sure you can imagine, both of the preceding methods can grind very slowly when
you have a lot of data to assign to a lot of records. If you try and use QuickLookUp, the
process of opening several portions of each record and making a lot of changes willvgoy
slowly, but so will the repeated searches required by running several QuickMarks. What
you need is something like Gridview, which allows you to enter a lot of data to a gla
record at once. And it turns out that VoteBuilder has a version of Gridview you can use in
this situation. If you click on Gridview from the Main Menu screen, one of your options livi
be to Use QuickLookUp.

Grid View

Which list do you want to use?

{:}' Let me enter & List Mumber -
@' Use Guick Look L
Hext
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‘—iVZ27 —-Ste Z'ft <o f ..é«<comactbditce. andfa tghvasserjust like you
would for normal Gridview data entry. You can even include the event scheduling widget, if
you wish. (Look elsewhere in this document for an explanation for how the Event Schder
tools work.)

Grid View

Script I IMartin Runoff Yolunteer Recruitment b

Canvazser I"-.-"u:ulunteer e

Date Canvazszed ISJ‘HJ‘DEI *
Source ICaIIing W R

Include Event Scheduler
Remember Me | Hext I

Theonb> T< " f7fe..f <o =Sf-& f " —3" >'— .. Z<c..o t8—& >'—i"Ft —fete - f
QuickLookUp instead of a preloaded list. You can find the record that matches and quickly
enter a lot of data.

Grid View Settings I Feoplz 1t0130f 13 Go to Person | Go to My Campaign 1D I << I Save I P

Last Mame First Mame Middle Mame Phane My Campaign 0 Do
[test [test | | | |
Street Sddress City Zip Email Courty

| | I I I 2
Use SmartMame search technology
Remember Me | Clear I Search I

Myis 1D Mame Last Mame Phone Scheduler Result Martin RO MR Canvassing | Phone Calling D05 Housi
100492061 | Test Otfice, Test Austell | Test Office 3 | v | v | v O O [ =
100513149 | Test, Test Test (855) 9950000 | <3 | ~ [ v | [ O O | -
But this tool has its limitations too. You have to have a Script saved to structure what data
™ fe 77%..—fta " —81"% ceeim f L ZEf" 8.t "N LUC_A —fZe -

contact. We may have to make a script after the fact to help the data entry proce#dso,
you cannot create new MyCampaign records using QuickLookUp in Gridview. Youstput
aside signups where you are unable to find a good match and then go back and create those
records using QuickLookUp. It may make sense, depending on the situation, to use
QuickLookUp to find/create MyCampaign records for everyone and then use this

TetTeE™ e fte’ of_S't - fe—f” —St tTf-fa S oc—ie —e ZFf"4 >
volunteer leader or staff contact about the most efficient way to enter a certain set of data.
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WHAT IF YOU WANT TO ENTER DATA THAT T LIST?

Form View is a data entry system that allows you to enter data directly from sign in sheets
or other paper information directly into MyCampaign. The best uses of Form View are for
sign in sheets, event data, pledge cards, high traffic canvassing and voter registration data.
To access this form of data entry, go to Form View in the Load Data section.

After you select the Form from the drop down, choose the Source that was used to collect
the data. Be careful not to choose Call or Walk if the data is not actually from calls or knocks,
since this will affect your contact rates. The date defaults to the current day, but yoarc

Sfe%ot —Sf— < <= <ooi— f.. .. —"f-1t4a St"f f"f —™‘Quitkfe <o ™S,

LookUp or AutoMatch. Using Form View in Quick LookUp mode is very near to any other
method of QLU then entering data, but in a different view.

LOGOUT

» Main Menu » Form View W'.‘,;‘

Form View

Form | TestForm2 w0 *
Dale Canvassed | 5/9A0 EH
Source | Evert v

Match Mode  (3) Use Quick Lookup () Use Sutohatch

_tent |

¥ voteBuilder Colorado - Farm Yiew

LOGOUT

My Campaign
» Main Menu » Form View & | Wi
Form View
Lt Marme First Narme Wit Marme Phane Wy Compsign D DOB
Test Test
Strest Address city Zip Email Courly
| | [ | %
[¥] Use Smanthiame search technology Dy Activists ory
Remember Me | Clear | Change Settings | Search

Control Panel

Q Search My Voter File

lame Addiess | Ccity Age Phone
| Test, Test 123 Main St Broomfield (234) 345-4566
| Test, Test |‘2401 15tk st Denwer

Test, Test 145 Hoyt St Lakswood
| Test Test | Test Test (314) B08-3313
| Test, Test
| Test, Test Test | 777 Santa Fs D Derer (303) 523-4762
| Testz, Testt 100 Race St Denver
| Testerson, Test 641 High St Derver

8 People -1 Page
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[&] voteBuilder Colorado - Test Test

LOGOUT

My Campaign
» Main Menu » Form View » Test Test Wik;
Test Test standard View
First Mame: Last Mame: Home Phane
Test Test 73 M5 - 4506
Address Cell Phone
123 bain 5t : -
City State  Zip
|Broomtield co | on20
Please fill out responses to all questions
OF & 2010_val I
Oves \Z] Volunteer Scheduler
Ciho
Walurtesr Codes
[l oFa LongTerm Housing [ oFa ShortTerm Housng 7t Message OK (OFA)
Save
Copyricht & 3001-2010 Voter Activation Metwork, Inc. All rights reserverl
13 13 o 7 ” 1] = ~en 13 1 ” = ~Aaen A = 13 o TM
° :t ° i ° i LI} ° ° — ° i ° ° ° i T — :t ° — °
| Z < < < < Wz a Z " * %o

Codes and Survey Questions we are tracking. If the administrator set up the form with the
option, the Volunteer Scheduler also appears so you can schedule people as you do data
entry.

The other option that is incredibly useful in Form View is Use AutoMatch. When you setle
this option, a blank form comes up.

8] voteBuilder Colorado - Form View

LoGOoUT

My Campaign

+ Main Menu » Form View Wik
Form View
Form | TestForm2 (% *
Date Carvassed | 5/9H0 ]
Source | Evert w
Match Mode DUSE Guick Lookup @ Use Autohatch

Hext
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[ voteBuilder Colorado - Add New Pers... | -

LoGouT

My Campaign
» Main Menu » Add Hew Person Wiki
Add New Person Restore Defaults | Remember Me |
First Mame Last Mame Home F‘hUHEr
Address Cell Phane
i:ny State 7ip : r_ = ,_

Please fill out responses to all questions

OF & 2010_Yol =
O ves 3] volunteer Scheduler

Oto

“alunteer Codes

[ oFa LongTerm Housing [CJora shortTerm Housng 7t Message oK (oFa)

Save Savellext

The blank form allows you to enter data directly into MyCampaign from events, in-person

signups and high traffic canvassing, without having to use Quick Lookup. VoteBuilder wie

to match the data entered with existing records in MyCampaign, and only creates a new

Pt < <= L fei— of—=..S =St tf-fad Sce =S of"fe —cof t—"ce% 1
duplicate record creation in MyCampaign.

Form View data entry in the voter file, or My Voters tab, is in Quick Lookup mode only, since
individual records cannot be added to the voter file.
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MyCampaign Calendar

HOW DO WE TRACK VOLUNTEERING SCHEDULES?

INFORMATION CONTAINED IN THIS CHAPTER

Creating a new event

Scheduling people for events during calls or data entry
Making confirmation Calls

We use the MyCampaign Calendar to track volunteer schedules. This tool lets us track event
"Po—c—<o%o fet tTie— f——tetfe.f <o tef tfe> 'Zf.. T4 ‘Zeei o...Stt
readily available from their personal records and you can recruit and manage volunteers

T < cFe—Z> <o =St ofef ese_fed F_je ™ "e _S' _9%S oot ° St tE—f<]

HOW DO YOU CREATE AN EVENT?
Ste s'— Z'%ce = > feofcYord ..Zc..o ‘e —8F <. te P E™ 5 fZfetf
442\VntpR1n]dpr

P Voter Registration Y / My Cempeign
» s tacnu el
Walcoume Norna Ouick Look Up Lowd Data
Quprizing e Anweis o
= Oulr.k Look Up v Qulck Mark
2
o pcompemensrs | G SRR | s
T nn e Rt S | Rae - 20 RO B SO
TofovSatess & Creuto AList m’.‘ﬁ] Scan Bar Codes
Process Volunteera: 6% o S Frier dot sing o ber sk reader
N Velrteer Prespects 3 f Create A New List
e . Ukl 8121 of pecpe E] Seript vView
Consult the Wiki = = Loaa Wy List tc et nScas View:
Contact the Admin s ol b e b s g‘gh] Grid View
ount — Leag 3 ssttc et nGd Yew
s e Acy Ef] viewmy Foiders
S K Urovrse my saved iats ero searches Run Bulk Uploads
My Profile Usiged da fran o 1 fle azing 7as iy
Change Pasaward Organizations L aszand
Change P8l —
£ Quick Look uP Orgs Calgow:
Stagang 1 ocationa e rphatet -
Reports « Labels /3 View My Calendar
T o~ iz my calercler of everts
I Create a New Orgs List
9
Lttere @ Bukdwist of or * Incidenta
Uscrs - Committecs e --- SReitiatiis
X o idats
Anilyze Data 5 £, Incldent Volunteers
B For cets tor peogie 2ot up 0 s ivden
ij View Canvass Resuits Iiakig
Vieor suusyrespense v saeds €12 | isihborhood Volunteers
Run Counts and Crosstabs 3 My Nelghbomood Volunteers
Monstor the System Get Cona s o e YVokeEubdee sl m mobsiiood uckrtooen ind
Heiphborhood Volunteers wrehowze Ty plablos s e
Advanced ~-_ EventVolunteers QiaeN Taske
Bl oxcon: cro cosaes sbonvegn
veces vaLreer cverts Virtual Pheno Bank
Meks cals uzrg Vel Frere Bk
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LOGOUT

e St . fZfetfr “<t™3

: . ™~ i A
N o —
e T ai

My Calendar Today | ThisWieek | Addtew tvent |
Statias Tyie Commiles Mt
[octve | v [ Crgenzng tor Amerce v [ Ao -
Yesr Geo Level FRegrn
{2008 & | | w

Remember Me | Refresh

< Peri 2003 >
sun Mon Tue Wed The n sat
L 2 E 2
£l 13 " L L} SISLL 1w i IS LIS
2 i \ “ 15 1€ z i
13 2 ‘ 2 2 z 2 25
|

LOGOUT

My Volter File My Campaign
» Main Menu » My Calendar » New Event Wizard Wiki

New Event Wizard
Define the Event

Type [ ™

Name 2
Canvass

Melium Name | Convention Ticket Yol Shift

General
ShortName | o1y shitts

Date |House Party

T o T % |~

Max # Shifts | Organization Meeting

e (40 SIS iy Choose the appropriate event type
for your event. The types will vary
Staging Locations | Team Action Meeting ith staging locations

Visibilty jging locations *

——— N I from state to state.

Location [
Contact [

Editable () Other users can edt this event
() Only | can edt this evert *

Hext
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¥\
s VoteBuilder

R s i = | Enter all the details of the event. Enter
NewEveni Waed number of shifts and whether the
event repeats. In the future, event
posting may also include teams and
staging locations. If you have
guestions, see the test example below.
Sted ...Zc...o 1 T5-4ai

KN\ * R e
x5 VoteBuilder Domocratc r .
| G wemme]  When you get to the Activities and

| Goals screen, choose the activity types
that correspond to the volunteer

?ﬁl‘;ulgc:‘»I.1Ii;-:‘.l-.r‘_m‘.:'m.',:hty;u‘.\l:h;n:rhhln.l(u:ng;udl-.‘plnq.:e;:l:cl:t activities that will occur during this
oo otk st event. You can choose to specify goals
— for each activity if you would like.
Sl = R e Sted ...Zc...o T <eceSai
v i

DT S T B
Yeknieers Needed Pes Tron
Vehrten s Heedad Fer Taon

[ Vbt bt P Toay

Previcus | Fnish
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“%, VoteBuilder

» Mok Bbeu » Sy Cabendir » Sunday Aeh 26, 2003 » €0k

| e | || = F7 Sc——<o%o 1 <oceSia >'— ™27 -Ste
i i TR TR A last details page. Double-check that 3
N e : F71">—S«<e%0 <o ...'""F...—4 Sfed ...Zc..e 1
M ,.,W - You have created an event!

oot B Hoem T anes (G0

Commitin Accass

i Stetae (A Az

[Coea e anzie [Crama e anzies

Bemove

B = " T T 1 When you go back to the calendar view,
- - - — —__— you can hover over the title and see details
of the event.
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HOW DO YOU SCHEDULE A PERSON FOR AN BVEN

=IPhones = Vital Stats ” ) "ok 4 ’ 0, A ‘
Home (702) $65.20¢7 Mk Fhore it Pasty ° f i e oo T:t—f(Z' f%)o:ta > —
| Fox (S8 | Stve New Phorst Sex ¥ H
008 ace) can go to the Events box and click
—IEMail Dt Reg ~ -4 ~ ~ . ~
No known emal addestes State Voter D | A S :t T—Z :l: a“l :t o —0
| st Pt Date Crested 7/4/2008 53200 PM
= ] pecoased
= Trode ] oo st ywen:
Eiue. 7] oo st cat
Date Seagrg Locston Evert et N 2t
anems Dan 6 S 1 Prome Cairg s [ oo ot wat
101708 v 1 Cawesseg Schecsed | [Spesias
anens Dastts 1 amerges sy prorag
408 Do 1 Voter Regeraton Trve Schedtes oty B
Stepei i e - eber - Congressorel 1
608 e 20 1 Amerces Scheagec
ViEsteen Siope » 14 Ty »1 = et - Ao m Househobd
107308 Gal's Fisce Ien 1 Cavasseg Scheddes  Mone
4 Boulder » 48 Blen ¢ 4802 South Lorgmons =
8800 Eractice 3 Canversrg rcwmat = Actions.
 Boukier b 45 Beo & A J—
aK08 Practca Sl g Save All Changes
508 Practice Taest
1o » el
8108 Schedtes % Save Page Layout
& South Darry
G108 Sermd e
iy G Merge Duplicate
2808 Schedes
+ O ganizations ﬁ’\\ Create User Account
~ Activist Codes
Consttuency: Nathve Americans Festic) Octete Code @ -
Visbaty: Yard Sion (P uske) Dete o Delote Person
Nodutdeer. Convsntion Sk o, Dot Tt

ne

St i”i-—v- -...SiVT—Zi" L.o'efe —74
fredi ¢fZt...— —=SF e—e I" 7 T f>re fT
that you want to show options for. For
example, if you want to see the next
week and a half, choose 10 days.

Next, select the event, activities and
shifts that you are scheduling for the
"fFrefed Zc...e 1 ...SEtt—Z1Fai

91

‘I PAID FOR BY ORGANIZING FOR AMERICA, A PROJECT OF IHE DEMOCRATIC NATIONAL COMMITTEE — 430 SOUTH CAPITOL ST.
SE, WASHINGTON, D.C., 20003. THIS COMMUNICATION IS NOT AUTHORIZED BY ANY CANDIDATE OR CANDIDATE’S COMMITTEE.

PRINTED IN HOUSE




* Main Meniu » Duick Look Up » toma Thayes
Noma Thayer

= Huighboshood Yoluntewm Data

4

A Special Project of the DNC

My Campaign

Print View | Script Ulew

I~ OFA Reglon = Ny Campaign 0
= 3 A
l._.\:&nus e 5610465
ctie dtass T3 SutaFene pERiEt) 10023¢595
Cuniyer, GO Mare foa Zonp Commitee Cema
veler VAN Sawch VetoeFle
= Salation Ty it
L Phones
Homa (7025582347 bk Fhions e
f=a  ® 0 satsaiban :
= EMall
Iig ircin emal addeszes 3
el Emat THORS 2200 P
5 7] Dot
= Valwitesr Profils e
b et e
= Euents ] pa ket b
Owe  Stegrg Locson vt B el =
a8 ; i Schadued Dot wal
LT DanFH e 1 Sehedded  Cinjatrsers
“on7u8 Fperass 1 Zchedued Sote (g
aAews Dagemn 1 tmvited R
A48 1 Veter Regiryian rve Seosddil]| | covyensocal §
wanem Sop ted Ao
Qe 1 AMtenden Schadied | =iAMso n Houselold

HOW DO YOU SCHEDULE PEOPLE FROM A LIST TO AN EVENT?

If you are call<s %0 ‘"
o F e <%0 < %o

ticodho tf—f fo=">

".:t ~‘Z—._¢¢"oé ofo:t o_"i

when choosing script options:

» Main Menu » Script View

Script View

Seript | TC_LT Script

Canvasser IW 2
Date Canvassed W i
Source IWQV X
Clear Sort Order
Sort Order 1 [ Phone Number ¥
sotorder2 [Name v

Sort Order 3

<

I

Sort Ordler 4
seaeo! ]
Sotorders [ v
Sort Order 7 [—v

<

<

Voter Registration /

My Voter File

v *

@ Ascending O Descending
@ Ascending O Descending
O Ascending O Descending
O Ascending O Descending
C’ Ascending O Descending
O Ascending (®) Descending
O ascending O Descending

Include Event Scheduler

Remember Me Hext

ST %S e
-St 1

You have scheduled them for an
event, which will now show up in
the Events box in their details page.

11(1_ ~(¢TM (1]

c..Z—T1t%

%0 " < T ~<¢TM
“te_
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If the event is included in the script, you can simply choose their status from the dropdown
menu for that event. If no events are included, you can click on the Schedule Volunteer
button:

LOGOUT

x*» VoteBuilder

'S

+ Main Menu » Grid View

Grid View Settings | People 1t0 2007245 GotoPerson | Goto My Campaignid | << | save | = |

[ o Hame | Lesthame Aderess. I oty (Perty| Age|  Phore  Schedher Resuk [eava [ meim [ tenmwEr |

‘ 100403192 | Werzetti, Disna Werzetti 9267 Walfdale Dr Lone Tree in | oz 3200097 3 “ ~ “—v [ ~ “ v

| 100458066 | Spsiman Tin Speliman 1356 5 Colorado Blvd Derer | (e02y887-1322 | <) ‘| ~ “—v [ - “ v
100442391 ‘ Polinan, Cheryl Faliman ‘ 1998 S Columbine St Apt 17 ‘ Derwer ‘ (214yBa0-3400 | <) ‘ [ v ‘ M = | [ = ([ v

‘ 100887125 ‘S‘tavensnn Jstirey. ‘S‘tavensnn ‘zzna 5 Uincoln 5t ‘Dar\var lu ‘ (248) 425.6720 | <) ‘| - “—v || ~ “ v

St t Fe—e o . SET—Z1F" ..tefe —A o 1S fredi oFZt..— —SF e—e t” " 1
show options for. For example, if you want to see the next week and a half, choose 10 days.
Next, select the event, activities and shifts that you are scheduling the person into. Klic
T ..Stt—2Ztai

Schedule Event

Date Start | 51409 #Days| 9

Type [F (%
Everts | Sat 51609 -- Example HC Org Meeting - East Denver |

Activities -

Attendee (Goal: 0)) |

Volurteer Status | Scheduled -

Remember Me | Clear | Schedule |
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HOW DO YOU FIND A LIST OF FOLKS WHO ARE SCHEDULED TO ANE¥EN

G T IV fZEet T fet Zciis e —S% fTie— > fU1 e—f"fe—1t cod
e TEde s 7T etmc E f L e imwfrge 8% o S —Sf efre ] (T

LOGOUT

Voter Registration ' My Voter File My Campaign

» Main Menu » My Calendar » Sunday April 26, 2009 » Edit Wiki

Edit Event Edit Goals | View Volunteers | Find Volunteers |
Boulder Listening Tour

} Type [Uistening Tour Evert %
| Name [Boulder Listening Tour .
Day 4725109
Time 1:00 Phto 2:00 PM
Shitts 1

Description | Optional description here

Location [ County Demacratic Party HQ, 1000 Main St
GeoLevel None
| Contact | Joe Volunteer 555-555-5¢
Editable () Other users can e this event
(@ Only | can edt this evert *
Activilies Attendee, Faciltator

Add an Activity v Goal

Staging Locations  (2) Do not associate this event with staging locations
O Associate this event wih staging locations *
| Stetus  (3) Active () Archived () Inactive *
| Created By Noma Thayer (4123109)

Save

Committee Access

With Access Without Access
Organizing for America Obama for America

Remove Add

C_fT st — L Zc e T cE™ 7 _e_tt7ei 5 —1Z27 ebbeerBsthated t T E > et ™
attend this Event. One good use of this is to efficiently make confirmation calls. Just adjus

Ff..S "f7etele —f——e fo'— —f7e -t —Sted fZ%1..— Tfer” t..ZcoF
efoeef%ote >'— ZFTf"FE Cei— "% F-— ' . Z<..e 1 fTF F77FeST ™MSte ' '— f

Event Volunteers Export To Excel

Actiity Region
~ <~
Remember Me | SaveRefresh |
Mame | Start| End | Shit| Activity Email | state| Region | Field Organizer
bdulrazana,
ghaubezang. | 500 | sonem (3 | canvassing | wa | Region 08 | CFC Clay burray Rev. Brom
Completedt
g 00 goopm |3 | canwassing | 8570 Confirmed & | Region 03 | W08 Weredith Good Team Lve
Tanva P 204.584z | | Sonfirme |
scree, =00 i | ST invited .
e S0 lsanew |3 | Canvassina | T57) vanila7S7dulch@aol.com wa | Region D8 | €FC Casey Emmett Vorktown
. o Sh
adams Garl |07 | 100PM (1| Canvassing | 71 |12 S carl adams@otasolutions com | YA | Region 08 | GFC Luke Rosa CFC Teleg
Wil In
scdame =00 (757} |
s o JmooPn |3 | canvassing | (7L | Do IelajchakyiEasl com wa | Region 10 | CFC Erin Moore Home af tr
fcdams =00 Gl rr— | |
i P |Eo0Pw |3 |canvessing | (EL, | [Decines - | wa | Region 10 | CFC Diana Paris Plaza Trail
Adams =00 T =y | i ¢
cean 500 |sooem |3 |canvassing | S0 | [Noshow = wa | Region 08 | CFC Kristen Dore iendelrs ¢
Adams 00 N |
b 200 sonem |2 | canvassing U3 [oshow v | wa | megion 04 | cre chauncey MoLsan Chase City
Adams, 300 (804) | [Compeea
dam 0 Jeonew |2 | canvassing | G2V [Compised wa | Region 03 | CFC fan Ferauson Tappanan
Sdemson, | 500 o | = | — . .
i o0 sonen |3 | Canvassing STV [Compited v via | Region 08 | V08 Liz Panareli 408 Liz Pe
sddington, | =00 | goopm |3 | Canvassing Mo Show wa | Region 01 | CFC Mariles Miller Blusficd &
Duard P
| Aeking: S00 | annmie | P ] [y T | e B ram o
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Stories

Stories are a feature in Votebuilder that allow you to add personal stories and larger

TT_ctee T F— — f PFVete " L TA e efef ™58 a8 dRe( £6fE offie fo O
be used for a variety of purposes. They are very neat and can be a very powerful organizing

tool. Organizing for America used the stories feature to add personal health care stories to

person records, and also has used them as a way to store application essays for intern

programs.

Adding Stories
In the person record, you can add stories manually to records by clicking on the Stories
o't —Z7F <o =St "frefe "E T fet Z<.io<*e% O TT T™ —"">40

[-] Stories
Al fewy Story
" F

This then brings you to the New Story page.

New Story
Az Test
Date | -
Source I b |
Story

Attachments  Upload File

Azsigned To hd

Followy Up @
Tags

Save I

s —Sce "f% T >'—1iZZhe daterand thesdurce of the story, along with the text of the
story itself. In addition, there are optional fields that allow you to upload files to the story
record Attachments, Assigned To, Follow Up, and Tags. Each optional field is actually
quite useful and explained below:

Attachments: This is as it sounds it allows you to attach files to the story in any format.
This can be a text file, a word file, a video file, or a sound file. This can be an extremely
useful resource.
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Assigned To: Assigns the story to a specific person so that they can be in charge of follow-
up conversations with the story-provider

Follow Up: Assigns a date to follow up with the story-provider for the person that the story
is assigned to

Tags: Freeform tags can be assigned to any story. You can type in a tag and it searches for
the tag in the set of tags already applied. If the tag is not found, you can add it as a new tag.
The more tags the state has, the more stories can be easily found and used for orgagizin
purposes.

Once you have finished editing the details of the story, hit save. The submitted story and
data is then displayed.

As the last part of story submission, you can enter new story action types, that allows you to
send stories to other people (i.e. Assign Story), or enter certain actions that the story has
gone through (i.e. Approved to go Public, Used by Press)

If there are a large amount of stories that you wish to add to My Campaign, currently you
need to go through Headquarters. Hopefully this will change and stories can be added to
the bulk upload set of features

Searching for and Managing Stories

You can manage or search for stories in your state by clicking on Manage Stories in the Main
Menu. You will then be brought to a page that looks something like the screenshot below.

* Main Menu » Stories ‘ECE} \'V]kl
Stories Export To Excel | Update All Stories | Long Report | Short Report |
a I l I e rl Ca n d re a I l I health professional medicaidimedicare pre existi nad condition RrEmium

small business owner student UNnderinsured unemployed winsued

Crested From Crested To Follow Up From  Followy Up Ta Action From Action To

| & & | & | & | &) =

Crested By Azsigned To

| -] | <

Action Comimittee Filter By

[ v | cFazo v |y List v

Taus

I (&) Ay Tag () Al Tags

Remember Me I Refresh |
Hame Story Follow Up Assigned To

Maki, K Lam a 27 year old relatively heatthy female who has not had any medical i... Unassigned
Gross, M Fleaze please ensure that the heatth care reform has & government-paid co... Unaszsigned
Rogozinski, T by stary iz simple. | lost a father at 55 a brother at 25 3 nephesw at 1. Unazsigned
Bojorguesz, 4 | hawe elderly grandparents whio spend o much of theit income on perscript... Unzzsigred
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Notice the text of various sizes at the top of the screenshot—S«<e 0™ "1 [ Z‘—t§ «S*™e _St
common tags assigned to stories. The more the tag is assigned to stories, the larger the text
is in the cloud. It is essentially a snapshot of the common themes in the stories.

The various dropdowns allow you to narrow the stories search to fulfill various criteria, and
the stories will be shown according to these criteria by clicking on Refresh. As usual,

Remember Me allows you to save settings for future use. A few things more to note on this
screen:

St 0 «<Z-%1" >0 t7 T ™o fZZ‘TM- >l = TZ=%" > > =" L —""fe— Zco—4 o
people.

8 0 .0 8 [ZZ°™e s et f" 8 e e_mcte _Sf_ Sf "t SFt f ..t
i——<°%oé

The standard Gear function allows you to customize what is shown in the stories list
If tags have been applied to stories, they will show up next to the story in the stories list

By clicking on a story, you can edit the story, add tags, add actions, upload attachments,
adjust the current story settings, and go to the person record of the story-provider. You can
also see the details or a summary of previous actions to the story.
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UNDERSTANDING YOUR TOOLS

TACTICS IN VOTER CONTACT

As an organizer, you are constantly weighing the best method of neighbor to neighbor
contact to accomplish your goals and also working to maximize the quality and quiity of
contacts. This guide is intended to give you guidelines when making those decisions:

If the callers are experienced on the phone and comfortable with both VAN and the script,

—St efe— I <<t ™fys —t efet L fZZe <o =S —%S "<t «ft™a S<Zif
are able to make several calls without loading anews—t"ef— "f% 14 Z+'a >'—iZZ ' tf-f
entry as you call.

Virtual phone banks are best when used by volunteers not in the office, such as those calling
from home and rural volunteers. Canvass Summary and Virtual Phone Bank Reports are
easy ways to check on progress and ensure accountability. As more online tools develop,
these will most likely take the place of virtual phone banks.

When canvassing rural areas or areas that may be inaccessible (gated, group homes), be
sure to print out a report format that includes phone numbers. That way, volunteers can
quickly turn the sheets into call sheets if they are unable to canvass.

Try to include the event scheduler any time you make calls from the computer. If someone
is supportive or interested, you can always invite them to an event or schedule them into a
volunteer shift.

TURF (OFA REGIONS)

VoteBuilder and MyCampaign include geographic hierarchies called OFA Regions that
correspond to Organizer turf on the ground. The smallest layer is based on the most local
sections of turf, mostly Neighborhood Team levels built up from precincts.

When you are creating a list, you can narrow your search by OFA Regions right underneath
—~St L f-c<'e '8& ‘™ITE"A —efVei f... .. fee —¢ —St “—f” "<Z% of> ,F Z
Region, or by smaller units of turf, depending on their position.

As people are added to MyCampaign, they are assigned to a specific geographic tuseda
on their address within a few days, unless the system is unable to locate their address.

CREATING LISTS

The data that has been appended to the voter and volunteer records in the VAN is

searchable under several separate modules in the Create a List screen. When you first open

<—& f272 ‘" =St o't—Zte ™McZ7 t ..Z'ett fet signsitd dpedfath - ... Zc...o
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‘etd Sce —fefe oo —cotd ,—— >'— . fe . Z<..o 1 fTE f%T fr'——1 f"-
you use most frequently to prevent you from having to do it every time. The page loads
Tfe—F" <7 o' — Flei— —e: T fTE f%t gAHOHhen.f —1" TS fetce

Another important trick is that wherever you see a hyperlink, you can click on it and select
multiple choices at once. Remember that the searches run as ANDs between boxes and as

ORs within a box. So if | run a search that selects two dtctie— ... T fe feof —™‘ [ ‘—e—_<fed
going to get everyone in either county with either activist code.
L_IZZ Sf~:t ':tNi"fz ’('T. (~ Tf_f f_ L T(',‘.fza :tfn e .(.T _Sf_

from state to state and may even vary within your state as we acquire more information and
append it to the file.

GEOGRAPHY

You can run searches by geography in a few different ways. Except for County and Précinc
political geographies are under Districts. County and Precinct are under Location with
Media Market, City, Zip (including Zip radius) and other pieces of addresses. Our user
defined geography will be accessible in the OFA Regions module once we get that defined
and sent to VAN.

In MyCampaign, this is further complicated by the introduction of Activity-based Tdir

which accommodates folks who are active volunteers away from their home. Activityabed

Turf gives users the option to override geography when assigning the volunteer into a
fr—<...—Zf" tfea —je —eFt "7 "tZee ™ S'e bt Avithethdirtftiemdsf 7 —Sf<¢” "7«
Most folks are and should be directed to organize locally, but this feature helps when that is

not the case.

One thing to keep in mind when using dropdown menus is the existence of subsets of data.
‘" tSfe’Zta >'— ... f rdcinctHiop-dBwn until after you select a County.

REGISTRATION DATA

The data provided by Secretaries of State and Election Board regarding each voter varies by

state. For most states this includes Age, Sex, Date of Registration, Party Registnain a

little more than half of the states), Voter Status, Vote History, including method. Thgsall

i——> LZIf7A& St ‘eZ> —S<e% —Sf— <o [ <= ..'¢"—ece% <o —St t«
o ™o fot 0 —""Fe—-0 """ "FWoce="f—<'e tf-Fa teoftHeirmogt¥%e f—-F <o -

recent registration. Oldest Known Reg Date is just what it sounds likethe first instance we

have of that voter being registered in that state. Oldest Known is a better measure for

counts of new registrants. Also, in a few states, we have self-reported race data on fite

because of provisions in the Voting Rights Act.

USER ENTERED DATA

Every time we try to contact a voter, we keep a record of it. That information is seardfia
under Canvass Results. Activist Codes, Survey Responses, Volunteer Profile and Events data
can be updated and searched and should include all information about OFA contacts with
the individual.
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using the Scheduling Calendar is that you can pull targeted volunteer recruitment and
volunteer management lists using the Events module in Create a List.

PHONES, ADDRESS TYPE AND SUPPRESSIONS

There are a few options if you want to narrow your list to include only voters or persons
with phones numbers. Phones Only will include records with any phone number appended,
including unverified phone numbers provided by Secretaries of State and Election Boards.
Confirmed Phones Only will include records with DNC high confidence phone appends and
user-entered phone numbers. If a phone number has been marked bad, and the record
does not include another phone number, these records will be excluded when selection any
of the phone selects. It is also possible to include only records with an appended cell paon
or email.

It is also possible to narrow lists by Address Type. These options are based off of address

<o Ve f—cte "It ie [Tt fee Ss%octetr o "—TMf L fof 707 0 9
includes whether an address is Walkable (not a PO Box), has multiple units, has a USdPos

Service verified address, or has been geocoded. For example you may want to remove

apartment buildings from your list if you know the buildings in the area cannot be entered.

Some appended data triggers default suppressions on VoteBuilder. Default suppressions
include Bad Voting Address, National Change of Address Mailing Address, Bad Mailing

TT"iooé fo"' i:tfo:t'l‘a . ‘_é:t" TM‘"'".é Te '":to:l:_ .:t—_l(._%oo TM(ZZ i
folks with good addresses.

Bad Voting Address, Bad Mailing Address and Deceased are records that have been marked
as such by users. National Change of Address (NCOA) information is appended tofilbeas

part of the DNC data hygiene process. These are voters that have filled out an NCOA when
they moved.

Some users will not have the option to include the default suppressed records. The option to
include suppressions allows the user to run counts including all of the records provided by
the Secretary of State. Lists that include all of the suppressions are mostly pulled for the
purpose of verification and comparison. Most lists should be run only with the default
suppressions because that provides the most contactable set of records. Be aware of the

o —"""teec‘ee} S5 — 0"t efeceY%o [ ..fZZ Zco— fot fewdt TrefdF "7 —e_1t:
that have been identified as moved or deceased, then remove that suppression. These
e—"""feectee f ' SE7"—7 ™Ste —eft L F . —Z5& ,—— [Z™f>re eo'™ f3
running.

APPENDED DATA

A lot of data has been added to the file. This includes the Polimetrix modeled race data,

census information, political IDs from previous cycles, modeled candidate support, party

and issue scores, NCEC precinct targeting, and a subset of the hundreds of consumer fields

-Sf- Sf"t ,ffe frrietit - -St "<Zta —ie <ot —fe— —t f ZEf" ™

Tf—f <o fof ™MSE "t «—ie "7'e [ F77F >'— —of <-4 ‘" t8fe’Zt4& —Scee =S
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looking at a piece of aggregate data (e.g. This precinct is 64% Democratic) or a piece of

<ot <" <t—fZ tf-f Fa%ea T17% °‘TiVZiT —S«ce "ot foet ‘Sﬁ" —Sf—v -St
s oce%e —e A fed f ZUe fo MEfoie e s =7 e fotie “<ZF fet Zi- >
have any questions.

WHEN YOU ARE IN A 19T

When you have a list loaded, and you select Go To My List, you will see the options you have
to alter or use the list in the toolbar along the top. Here are some tips:

Counts is a quick way to get to Counts and Crosstabs. Sample allows you to randomly
sample your list down to a specific number. Split allows you to split your lists into equal
sizes

From More, you can send lists to Virtual Phone Banks. You can also send the list to the
Householding Wizard. When you household, you can choose to group people together or
remove them by address or phone. Use this when you want to include all or narrow to only
one person in the household. After you alter a list (add, narrow, remove, etc), you can also
go to More to Restore Previous List. This allows you to go back to your prior list.

Add allows you to add people to your list based on criteria specified in the Create a List
screen. This is helpful if you forgot to include people in your original list, or if the criteria
was in a different box. For example, you created a list of people flagged with a list of activist
codes and you need to add people with some set survey responses. Perhaps you pulled a
saved list and wanted to add Independents to the list. When you are adding people, always
keep the suppressions and previous criteria in mind, like narrowed geography, to make
sure they coincide with your original intentions. The Add step includes anyone by default
(— Trfeei— "1 ZF ... — =St V=% <f "7 >t —" V<Y< fZ Zco—@

Remove allows you to remove people from your list based on criteria specified in the Create
a List screen. This option is probably the trickiest, because what you choosealudein the
Create a List screen is actually what you are removing. If y&ixcludesomething in the
Remove step, you are telling VAN to keep that criteria in the list. You are excluding from the
removal, not from the list.

Narrow allows you to narrow your list to only people who fit criteria specified in the Create

a List screen. This is helpful when breaking lists up for volunteers in different geographic
areas. If you had a statewide volunteer recruitment list and you wanted to distribute it, you
would narrow the list to desired counties, CDs, precincts, etc and save as a new list. Narrow
is also useful when you need lists of only people with phones or emails.
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SHARING FOLDERS

There are a couple of reasons that you may want to share folders with someone. Usually this
is done in order to share lists with other users to use in calls or data entry. Yaan also
share folders when something is going wrong or there are questions about a list search.
The person you share the folder with can see your lists and searches, along with their
criteria. You also might want to remove a list that someone is calling from yours, oice
versa. A list in a shared folder could be used by both parties.

Creating the Folder

You can create a folder in one of two ways.

First, when you are saving a list or search, VAN requires that you specify a folder to save the

Zco— <o—'a4 " H>'— .St..e =St T F™ Zti"i ..St..e,'84 > — f"f "i—<”
new folder and the list. When you go back into View My Folders, you will see the new folder.

Zof e f—<"1Z5a ™MEte ' — L Zce e T E™ 5 CZTETei “7te 8 efce ot
ofallyourf‘ztf”«a "~ >'— ... Z<...o ‘e =SET T FTFT ™ ‘Zt%"7 ,———'e <o+ —-St —’

can create a new folder.
Sharing the Folder

After you have created the folder, click on its name to see the lists and searches in itthie

upper right corner, click ontht 7 t«— “Zt3"7i ,———‘e&d $Z'™ _SF "“Zt1” «o"*"ef—¢
see a list of people in your committee to which you can grant access. After you move them

from the right box to the left and save, they will have access to your folder. It is now shdte

You can also move people from the left to the right to unshare them.

CREATING AND VIEWING USERS

| P2 Viewing Users
My Volr Flio Wy Gampaign On the left hand side of the main

» Main Menu b Users » VOL1CO menu, you Wl” See the headlng
User: VOL1 CO T efx"ed7 Ste >'— . Zc<c...o ‘o <-4 >°
T, _ o can go to the screen where you can

ommitees Organizing for America Eclit Active  Inactive

b [ search for users. There are a few

- different means to search for

e T S ] someone, from name to profile to
I—E_ - [m_ specific permission. Remember
e e L ear— when searching for individuals that
e and isians =t it is like searching in Quick Look Up
— | ety Gaetn e using fewer characters increases

T (e the likelihood that your search will
Security .

My Vet Fie Profile My Campaign Frofle R be SucceSSfUI. YOU Wl” see everyone

Precinct Data Entry Only | % OF A Yolunteer MC v P Change  Si2103

asic asic ; h h r
< o T . that has access to your state, but
i o ek kLl @ o e you will only be aple to click on the
S SmeriEtng o B [ e links and see profiles of users who
e T el have a lower level of permission
O Sesrch _ [1Search on Ethnicity. _MESEEEESS ,Eam ER

than yours.
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change username, edit personal information, limit access to voters by geography, change
profile security

Creating Users

CLTEf—F f ef™ —ed7A =7 TcVe— off" . Sce%o "7 —Ste — Fee—"% 5'— T
are <ottt f o™ —efa .Zc..e =SE O tT t™ 370 ,——-™ZZ St oFf"
be asked for their name, username and profile permissions for both the VoterFile and
MyCampaign. Before the profile is finished, you will also be asked for their access withireth
state statewide, turf, CD, etc.

When creating generic logins used by volunteers, it is best to use namingngentions. The
purpose of this is twofold: to quickly assess the level of user and to know how many of one
type of login you have in the VAN. For example, if | look at the list of users in my state, and
see ARvoI13, | would assume that it was the 13th generic volunteer login in Arkansas.
Similarly, if | see the username 5Bntl4, | might know that this is the fourth neighbbood
team leader in region 5B. Try and be as specific and consistent as possiblgdgnr naming
conventions. Also make sure that first and last names correspond to the usernames.

ADMINISTRATING VIRTUAL PHONE BANKS

In your efforts to recruit others to help you make calls, you will likely need to administer

Virtual Phone Banks at some point. The first step in setting up other users to use a viftua

phone bank is cutting a list. After you create a list, use the Narrow function to limit the list to

a geographic area around the volunteer making the calls. The list must be under 20,000 to

JE L2t =t Fe—t"tt o= f <"——f7 S‘'ef feea 15-4 —ef —St 1 ‘"%i
to send the list to a VPB.

My List ok Add People == Remove People bY4 Narrow Penple
6,000 People =
5051 Phones . % . gg;l @ % . »
5,812 Doors
5,842 Mailboxes Reports Labels ount: Sl plit

= Dsssription

Last hlame First hlame

Below is & sample because your list is 100 large to display. Remember Me | kewesi

Mame: Address city Age Phone Cournty
Akindele Mins 1 9R?a | ane St | Tharrden 1| /3N ASTO19AR | Bddams

The next screen is where you set the preferences for the VPB, or its control panel. As with all
things, make sure you give your VPB a name that is recognizable later and consisteithw
naming conventions. For the display options, choose as many as you think are neeegs
when making calls. For the editable display, you should definitely include Phones, Etsai
and Notes. Include others as needed.

You are required to choose an end date. You can also decide to limit the time or number of

contacts for which someone has access to a VPB. If you choose to do ylis,also have the

fl_¢te fZZ‘TM _o:t"o ! ”:t’:l:f_ oioo(‘ooé — e S(%OSZ) ”i-{-."'i'TiT _S‘
(et 87TiA o —8% 274" MZZ oo™ fut t [ 7% - —fZe — fot %

picks up the phone.
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state below.
et [ s
L MMETET (s This is where you can give individual
S users access to the VPB. You will notice
o [, the effectiveness or absence of good
— naming conventions in situations such as
Credes By Noma Thaye: (51409 this, when you have to pick names from a
oot | smeromez e [ 1ong Jist of users. Besides the users you
Assign tsers (low Optonai explicitly give access to, anyone can use
—— the VPB if you give them the code right
tavorz Bty . —ett7etf-S -St ie ofefd off” —St -
e of the control panel.
Mo i You can monitor VPB activity in a couple
of different ways. If >*— %o‘ —° T T 7 fe... 311
‘o =St Z3 - Sfet ectd 7 —St eofce ete—a ' — . fe . Zc.e el ——f7 !

see a list of the active VPBs, and a breakdown of how many calls and canvasses have
occurred. You can also view the report for individual VPBs on the right hand side.

The other place you can find results from your VPB is under View Canvass Resfrtisn the

efce ofe—&A " 5'— F& fet <—& ..S''et —St "Te— _<'ed T (fLAZf¥eco% —-
the results by the options at the top. If you choose the input type as VPB, you will see the

canvassing that has occurred during VPBs. Take these counts with a grain of salt and

perhaps a bite of lime, however, because they count each survey question as a separate

canvass.
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NATIONAL FIELD

ofa.nationalfield.org

INTRODUCTION

National Field is an online reporting tool used by Organizing for Americattomy capture real
time data from activities that are held around the country but to nmaiataiibrant online
community which allows for communication between staffers members and zmgani
nationwide. The reporting portion of National Field allows users not only to reports rmumber
stemming from their daily activities but to give qualitative reports of ti@ir activities went. As

a whole National Field is a user friendly online tool which allows the orgamizatid its users to
track national activities and respond as quickly as possible.

To begin using National Field ask your local OFA Staff member and they can séogip and
password for you. You can then login to the web site by goinéptoationalfield.org.

DASHBOARD

On the front page, or dashboard, of National Field you can see a number of differgnsuch
as a message from an OFA staff member, the latest news on OFA, a leader board from the
previous day among other things.

) NationalFreld.org - Mozilla Firefox

S C X M- = (O hpssofanationalfiedorg/
(D) NationalField.org

ﬂ Welcome back, John.

Profile Report’

g

Chart

105

PAID FOR BY ORGANIZING FOR AMERICA, A PROJECT OF THE DEMOCRATIC NATIONAL COMMITTEE — 430 SOUTH CAPITOL ST.
SE, WASHINGTON, D.C., 20003. THIS COMMUNICATION IS NOT AUTHORIZED BY ANY CANDIDATE OR CANDIDATE’S COMMITTEE.

PRINTED IN HOUSE




D,

A Special Project of the DNC

NAVAGATION BAR

Please note the navigation bar at the top of the screen which allows you to quicklysiand ea
navigate the site.

=
=~ The Group Icon: Your group page is where you can find information and data from the group
in which you organize.

&Profile: This icon brings you to your personal profile where you can keep youactont
information up to date

|'F' Report: This is where you will go to report your numbers, Ups, Challenges, Solutions, and
Best Practies.

Messages: Messages brings you your messages screen which allows you to communicate
with other users.

PROFILE

Your Profile page is your own personal home on National Field. This is where you can keep you
contact information up to date and post a picture so that you can maintaint edthacther
members around the state and country. You can also use the search functioopnitgie hand
corner to find other organizers and staff member profiles in order to find toeitact
information, see their photo, or send them a message.

@ % Up O Dest ¢ Y " & van

John Bisognano cmmmm

[ [ Bowe

Following 3 people ¥

I e (0 ’ o mae

Groups birihda C A 53
i, day, and yoar

DISTRICT OF COLUMBIA
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REPORTING

The reporting page is where you go to report your end of day numbers and qualitative reports.

Ups: The positive things that took place today (These are open to work relatedsaraper
achievements)

Challenges: The challenges that were encountered today.
Solutions: Any solutions that you may have found to said problems.

Best Practices: This is the only public metric which can be viewed by anyotie gystem. It
facilitates an open forum for you to share anything that you found to bénekafyl during the
day. This allows for all of the OFA members to consistently be learnamgy &ach other and
improving.

[ - v .. - . . .
—-'_'.-A-¢f"?'_'“."- S —
Note the - * *

Datet

- - — - — - - —

_— Please use the
"Submit Report”™ Button
at the bottom.
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NEW MEDIA
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NEW MEDIA

OVERVIEW

The internet and rapidly increasing use of mobile forms of communication present some of
the lowest barriers of entry into our organization. With only a few clicks, a supporter can
request information, join their neighborhood team, start contacting voters, or find their
local office. Effectively harnessing online energy has tremendous results: the 2008 Obama
general election campaign used online resources to raise hundreds millions of dollars,
generate hundreds of thousands of voter contact calls, and establish a vibrant online
community that fostered volunteer activities.

During the campaign, Barack Obama was literally everywhere online. We have one of the
largest Facebook pages (over 6 million fans) that currently exist, on top of pages by
constituency and state. We have one of the largest Twitter feeds (over 1 million). We exist
on Facebook, MySpace, Black Planet, Twitter, and almost every other major social network.
We did this for the same reason we went to barbershops and beauty salons during the
campaign: we want to meet people where they're at and be accessible everywhere so we
can engage them and integrate them in the rest of our program. With a growing nuerhof
people comfortable using the internet as a source of information and a way to connect with
others, you should think of New Media as a means of scaling your organizing work. Online
and mobile tools can help you scale your organizing. When you use them appropriately, you
can reach- and organize- much greater numbers of people than you otherwise would.

The following pages will give you some idea of what the various pieces of New Media are,
particularly the ones that will help you with your organizing. Please know that we are
always working on improving many of these tools and as we grow as an organization they
will continue to change and evolve.

GETTING STARTED

Here are some basic New Media resources that you should be familiar with:
WEBSITES AND BLOGS

Websites are the first place that people go to learn about Organizing for America. The OFA
site is www.barackobama.com In addition, every state has a state page with state-specific
information. Because of their popularity, these need to stay up to date with the most
current information and activity from OFA. Blogs are one great way to keep the most recent
stories and information coming to the public. There is a national blog, currég maintained

by our national new media team. Some states have their own state blogs that are
maintained by state staff. Ask a OFA staff member in your state how you camtcibute to

the state blog.
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MY.BARACKOBAMA.COM (MYBO)

This is a huge volunteer resource. Through volunteer managed groups and events, MyBo
allows our volunteers to interact with each other out of the office, and gives them the tools
to organize themselves. It is a great way for staff to connect with volunteers in different
parts of the state, identify potential leaders and find new prospects. OFA will also use it to
advertise specific events or days of action. Listening Tours, Strategy Sessjanany Healh
Care Organizing events, and Vote 2010 Kickoffs have all been managed on MyBo. .

SOCIAL NETWORKS

Social networks are one of the fastest growing online resources out there. People
increasingly use social networks to obtain or spread information, plan events, and join
organizations. are only some the networks Barack Obama is one of the most popular figures
on most social networks including Facebook, MySpace, Twitter, and BlackPlanet. Every
state has their own official OFA Facebook and Twitter account. These are a fantastic way to
tell the story of OFA online and get people involved locally. You can help contribute content
to these official accounts or connect them to your own accounts to let your friends st
awesome work OFA is doing. You retweeting your local OFA tweets or liking us on
Facebook is one of the easiest way to spread the word about OFA to your network. Ask local
OFA staff to learn more.

TEXT PROGRAM

Even in rural areas or places with no broadband internet access, text is still an invaluable
tool. We can use texts to reinforce messages sent out via email, build crowds, recruit
volunteers, etc. Talk to local OFA staff about how to request a text for an event in your area.

EMAIL

Particularly without the resources of the campaign, email is one of the most important
means of communication we have to directly reach our volunteers. As a volunteer leader,
you will likely use email as a tool to communicate with your volunteers often. Make sure
you use this tool carefully and think through your emails as you write them. oY can work
with OFA staff on best practices for writing your own emails. Nationally, our listf@mail
subscribers is one our most valuable assets. Emails recruit volunteers, proneot
neighborhood teams, advertise events, and educate our people on pertinent policy. Talk to
local OFA staff about how to request an email for an event in your area.

VIDEO
Videos motivate volunteers, spread messaging virally, help educate and train, put a human
face on our organizing forne™ "f*'Z34& fet ZF— —e efet —St "Fectfe—Te efeef %t

to members in his own voice. It is an important tool to make sure our volunteers feel
connected to the White House and the man they worked to elect.

DESIGN

Flyers, graphics, etc. help with branding the campaign. This is one of the most important yet

subtle pieces of New Media; Barack Obama is now an incredibly strong brand. The rising

sun logo is synonymous with hope and change. As a volunteer leader, you can use this
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proudly on your sign in sheets, flyers, etc (keeping in mind of course that the risisgin logo
is copyrighted and must be used solely for OFA materials). Make sure you work with OFA
staff on those materials to get the right logo on there.

ANALYTICS

The Analytics and Development Team of the New Media department is tasked with two
primary responsibilities. The first is to analyze the data generated by the online activitgf
OFA constituents and to use the results of these analyses to optimize OFA'sranjpresence.
The second responsibility is to develop computer-based tools and programs to fatilie the
work of OFA activists and to enhance the online experience of OFA constituents. Team
also works in tandem with the Technology Team of the DNC in order to improve the overal
technical infrastructure of the organization.

If you are particularly interested in New Media or have a strong skill set in this area, talk to
OFA staff about how to get involved with their state new media program in addition to your
other roles. Making our offline organizers our online messengers will keep our online and
offline programs connected and as effective as possible.
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HOW TO CREATE A MYBO ACCOUNT

Open your browser and go tavww.my.barackobama.com

EMAIL UPDATES

SRCANIZING
AMERICA : siGnuP

Join Millions of Americans Calling
for Change Using Our Online Tools Create Your Account

¢ Find an event near you
Your First Name:
Your Last Name:
Zip/Postal Code!
Email Address; |
e Get trained on community organizing Password:
Password (again):

¢ Join a local organizing group

When you create an account on My.BarackObama.com, (Sgnup)

ORGANIZING
AMERICA

Join Millions of Americans Calling
Jor Change Using Our Online Tools Create Your Account

e Find an event near you
Your First Name: John
Your Last Name: Johnson
Zip/Postal Code: 10011
Email Address: afanyblog@gmail.com

e Join a local organizing group

e Get trained on community organizing Password: eesseees
Password (again){ sececcee
Sign:

When you create an account on My.BarackObama.com, Tenes
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You will now be taken to your profile. From here you can do a range of activities. Lets learn
how to use your blog.

John's Home Community Events Fundraise Logout
ET EMAIL UPDATES

ORGANIZING N e

AMERICA : e'in yours | CETEE oo

» ABOUT OFA ISSUES VOLUNTEER OFA BLOG STORE DONATE NOW

John Johnson B — m‘v_ o

MY PROFILE Edit Profile ') [
Share some basic information about yourself and why you support MAKING A DIFFERENCE What's This? My Home

Barack Obama. MY ACTIVITIES

7days 30 Days Community
y borhoo

Create Your Profile

NEIGHBOR TO NEIGHBOR

. » Events Hosted )
At this time, there are no campaigns available to you. . Z
My Activity Events Hosted o
Index
Details Events Attended 0
Please click here 1o go to your my.barackobama.com dashboard.
Calls made 0
MY BLOG (“Manage Blog %) 1 Doors Knocked 0
Share your thoughts and experiences with other Obama Number of blog posts 0

supporters. Whether it's a photo, personal story, or simply your
Donors to your

opinion on the campaign, you can share it through a personal blog. 0
Manage Your Blog personal fundraising
Amount raised $0.00
Groups Joined o Fundraising

o —St ——te Zf"— ectt ™MZ7Z £ f —f, =Sf—- "ffte 0> Z'%0& 13- —* —
down menu with the following options: Manage Blog, Write a Post, and Edit Settings. To
choose one click the option you want and click the arrow next to the drop down menu.
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T—Te ZEf7e S*™ ¢ ™Mt f oA Zc<..o —SE Tt T ™e efe— feot ofZ7% .
the arrow to select your choice. You will be taken to page that asks you to confirm your
account by logging on to your email and retrieving a confirmation code. Enter the code
emailed to you in the text box labeled on the page.

ORGANIZING

FOR

AMERICA

* ABOUT OFA ISSUES VOLUNTEER OFA BLOG STORE

Confirm Your Account

To ensure the security of your account, we've sent you an emalil at the address you provided us. This email contains a 4-
digit code that you will need to enter below. If you do not see the email within a couple of minutes, check your junk or
bulk mail folder as your ISP may have incorrectly marked this message as spam.

Confirmation Code:

( Confirm My Account )
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Now that you have activated your account you can fully access my.barackobama.co@. T

write a post, sim’Z> ...Z«<...» ‘¢ =St ‘% —Véf— ef>e 0 "Ff-Ff ‘=" Z'% ‘™ba «
the et .. feef”s <o efcie "7 i Fig A Fo. e —Sf O fTEO ,———te f— —
- ABOUT OFA ISSUES VOLUNTEER OFA BLOG STORE

Community Blogs

Manage | Logout | Saarch Blogs

Create Your Blog

Fill qut the form below to set up your biog.

Blog Title: John Johnson's blog
http://my.barackobama.com/page/community/blog/ |johnjohnson
Erter the URL you want your blog to have. Letters and numbers only.

Blog Description:

This optional description will show up at the top of your blog above your posts,

You have now been taken to a page where you can type in your blog.
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t —ear# how to hold and attend events through my.barackobama.com. Click the

”___s. f_ _é:t ~:tu) e s _S:t ,f%o:t _éf_ .f). i m c‘) (.iéa [ TM(ZZ
efce " cZta '™ S<%SZ<%S— —St 0 "fe—e6 —f, f— -St - " —SF "f9
will appear and present with you three options: Find Local Events, Host an Event,

fef% T > “te—ed t—ie Zff e S*™ _* "ot f Z'.. . fZ f7te—& Zc..eo —St
“fe—e04

ORGANIZING

FOR

AMERICA

» ABOUT OFA ISSUES VOLUNTEER OFA BLOG STORE

SEARCH FOR AN EVENT NEAR YOU...

To find an event near you, just enter your zip code into the form below.

Country: | United States @
Postal/Zip Code: 10011
Search Radius: 40 miles

Max radius: 250 miles

[ Find Events )

Go to advanced search »

You can search local events by inserting information about your location here. Once you
SF™F coof"—F1F >'—" o™ ef_cte [ Zc..e =St ,———"¢ 0 <eT T"fe—e04
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A map and a list of events around your region will appear in this page. You can scroll
through events to find one that is appealing to you. To RSVP to an event clickthe 6
button underneath the chosen meeting. You will then be provided with further details of the

t"t--a

f'f 37" —fce >'— ™ceS — %' ...Z<¢...o =SF "1t ,

now registered for the event.

Today
Jun

Hell's Kitchestan CALL TO VOLUNTEERS Party
60000 PM Hell's Kitchestan (Mew York, NY)

We have our VOTER REGISTRATION kick-off event on Saturday,
June 5. Join us to call people who have volunteered 8 or @ million
hours to...

Phone Bank

Team Meeting / Strategy Session
70000 PM Somerset Library (Somearset, MNJ)

At this event, voluntears will gather to discuss next steps and plan
future activities. We will watch the online Strategy Session with David
Plouffe Tor...

Howse Meeting

Make Calls for Strong Financial Reform Bill
730200 PM Anne MoCarthy's home (Rye, NY)

The House and Senate have voted on financial regulatory reform bills,
but they are now in the process of reconciling the two versions. We
will...

Getting Organized
T0000 PM Gail's house (Mew York, NY]}

Plan ways of getting organized in our neighborhood

Housa Meeting

Now lets learn how to host an event. Like before, highlight the Events dropdown menu

f- -8%

L NN TEA Sfe L Zc..e 0 fem o “1e—0
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There are two steps to creating an event. Step 1 is inserting where your event will take
place and what type of event it will be. Once the information has been entered click the
w———'¢ =Sf— eof>e 0 ‘e—ce—F —" e—_F’ t0a

CREATE YOUR OWN EVENT -- STEP 1 0OF 2

Anyone can create an event. It's a quick and easy way to get other people
involved in the things you care about. To get started, just fill out the form

below.

Choose the country where your event will take place: | United States kﬂ

Enter the postalizip code where your event will take place:

Select the type of event you are creating: [ canvass M

[:Cuntl'nue To Step 2 ,\]

What type of event should | select?

Canvass

Community
Service

Fundraising

House Meeting

Meeting

MNeighborhood
Team Meeting

OFA Training

Phone Bank

Vote 2010
Kickoft

Voter
Registration
Drive

Go door-to-door 1o spread the word.
Help bring the change we need o our communities

Guests will be able to pledge and donate online when they RSVP.

A house meeting is an opportunity for people to gather in a living room in their neighborhood to
talk about how make OFA work well in their communities.

Gather in your home, community center, coffee shop or wherever to discuss the issues and plan
outreach,

Join your local OFA team to plan organizing next steps in your community.

Receive training on how to do important volunteer activities such as canvassing, registering
volers, general community contact, and building neighborhood teams.

Make calls with people from your community 10 help build the grassroots movement for change.

All events of this event type should take place on Jun 5 as part of the Viote2010 Vioter Contact
Kick Off.

Bring more voices into the political process by registering voters.
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You will then be taken to a page to insert more information about your event. Enter
everything you know about the event you want to hold. Once completed click the button at
-St ,'—="'« "7 —=SF "f%*F —-Sf— ¢f>e 0 "Ff—-F "Fe-0a&a ‘— Sf7F '™ Ff-
my.barackobama.com
CREATE YOUR OWN EVENT -- STEP2OF 2

Mow, fillin the form below with the details of your event.

What:

Evant Typa: Canvass

Event Title: ©

Event Description: ©

Reocelve emall when E

users slgn up?

Send emall reminder -
Yes
to attendees?

Enter # of hours before event to send reminder:

24
When:

Date: * (2010 bel| Jun 10 08 1) ™) [This is an event with mutiple dates.
Start Time: * [ 12 W6d{ oo K8d| pm & or [IThis is an event with muttiple shifts.
Event Length: * 1 | hours |ﬂ‘ or {all day event

Whera:
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HOW TO CREATE A TWITTER ACCOUNT

Go to your browser and type in www.twitter.com

Have an account? | Sign In =)

b Search for a keyword or phrase
*w' er New to Twitter? (=

Discover what’s happening right now, anywhere in the world Twitter is a rich source of
instant information. Stay

updated. Keep others updated.

ERENDING S It's a whole thing.
Get started now >
See who's here Top Tweets viewa » [ A
4’ E g o | DownGoesBrown Breaking: Chris Pronger just stole all the Customize Twitter by choosing
pucks from the United Center urinals. This guy is out of who to follow. Then see tweets

v £ . ) E N control. from those folks as soon as
Gal E X about 1 hour ago they're posted.
RunawaysFilm THE RUNAWAYS will be released on DVD/Blu-

- . n
P
= 2 Ray on July 20th, 2010 - check out MTV.com for more details! Using Twitter for a business?

E . n e http://bit.ly/al93Tg Check out Twitter 101

about 1 hour ago
Friends and industry peers you
know. Celebrities you watch. Ls GiuseppeRossi22 didnt make it, but i have no

t

Businesses VOH_ frequent. Find regrets...worked hard and showed what i could do..i gues the
them all on Twitter. coach had other plans. good luck Italy..

You will arrive at the website. On the right side will be a yellow, 3 —Sf— ef>e 0 f—
‘™MOA Zc..o —Sced

A personal information.

page will appear that asks you to enter in

Cwitteq

Join ﬂe comersaﬁon Already on Twitter? Sign in.

@ Already use Twitter on your phone? Finish signup now.

Full name | = enter your first and last name

Your full name will appear on your public profile

Username

Your public profile: http://rwitter.com; USERNAME

Password

Email

™ Let others find me by my email address
Note: Email will not be publicly displayed

< Terms of Service
Terms of Service

Printable version These Terms of Service (“Terms") govern your access to and use

of the services and Twitter's websites (the “Services™), and —
anv information. text. oranhics. or other materials onloaded. 7

By clicking on "Create my account” below, you are agreeing to the Terms of
Service above and the Privacy Policy.

Create my account
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You should enter your full name, what your would like your username to be, your password,
and your email address. Once you have inserted all the proper information click the white
28 =Sf— ef>e 0 "tf-F o ... ‘f—e—0
Join ﬂ!B COIWemﬁon Already on Twitter? Sign in. ‘
|

"l Already use Twitter on your phone? Finish signup now. i
Lo -

Full name John Johnson ¥ ok

Your full name will appear on your public profile

Username JohnJohnsonl1979 w ok

Your public profile: http:/ ftwitter.com/ johnjohnson1979

Password esesessssess & Strong

Email  OFANYBLOG@gmail.co v ok

[ Let others find me by my email address
Note: Email will not be publicly displayed

: Terms of Service
Terms of Service
Printable version  These Terms of Service (“Terms") govern your access to and use

of the services and Twitter's websites (the “Services"), and |—
anv _information. tewt. aranhics. or other materiala unlnaded. |:

By clicking on "Create my account™ below, you are agreeing to the Terms of
Service above and the Privacy Policy.

Create my account

A security box will appear. -

Are you human?

Before we create your account, we need to make sure you're not a computer.

Can't read this?
= Get two new words
ol Hear a set of words

Powerad by reCAFTCHAL
Help

Type the words
above

Finish

>'F =St ™ fe ieteFt co— —St —FtE— ['5A Z<..s 07ceceSH et Lt
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You will be taken to a page that has three steps. The first two are irrelevant for right now.
T ™Mfeo —t Tt —e te 07727 ™ce% 6 Yarfour etate %60 dd this bh¢he f

im=te %S — Sfet Ltvet” T =St f%t o' — fUE e —SEUF MZZ ,t f ,Z—
—1'64 Z«<...» —S«<e&

Ewittar
Vs 't’,»:/l [ =

Find sources that interest you You'e following [

1 | suggestions 2  friends 3 | anyone
Look who else is here! Follow the ones you like.
Art & Design

Books 4P step 1 of 3: Browse Suggestions

Business

To get started, select the topics you are interested in. Find a few people
you want to hear from, then follow them. When you "follow" someone,

Charity

Entertainment each time they tweet, you'll see their tweets on your Twitter Home

Family page. They are notified that you are following them, and will be
Fashion displayed on your public profile. You can follow or unfollow sources

Food & Drink anytime.
Funny
Health
Music

News

Politics

Science

Sports

Staff Picks

Staff Picks for World Cup

Next step: friends »
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Youwillbetaete —* e—F' t ‘*~ ua Z«<..» =St 0 18— —1'6 ,———"‘e f% f<ed

EWwitter

Find sources that interest you vou're following [

e =,

i: 1; suggestions i: 2:[ friends 3  anyone

Many of your friends and colleagues already use Twitter. Find and follow them.

Firid your contacts from Your email B Email Security
- We don't store your login and your
[+ Gmail OFANYBLOG@gmail.com password is submitted securely. We
3 store email addresses from this
Y Yahoo

import to help you connect with
i Your password P! = Aoyt ; =
wr AOL other Twitter users. We wan't email
these addresses without your
permission. Learn more.

o Step 2 of 3: Find your friends

Scan your email address book or contacts to discover which of your

friends are already using Twitter. Select an email service from the list to
the left. Follow any of the friends you find to add their Tweets to your
Home timeline.

« Previous step: suggestions
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‘"éoa
(yourstate) 6 fet ...Z«¢...e o3 f”..S4&

EWikter;

Find sources that interest you oute ollowing [}

v @ suggestions @ friends @ anyone twikker -

Missing someone? Find people, organizations, or companies that are already on Twitter.

Who are o leoking fac? Name results for: OFA NY
m- __ OFA New York 2. follow
OFA NY| 'zg G @OFANY
Examples: Bill, Bill Smith, or Location: New York
Whole Foods

Bio: The official Twitter page Organizing for America in Mew York. We are the
grassroots support effort of President Barack Obama.

<« Previous step: friends Next step: You're done! »
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‘—” o— fTwitter will appear. Z<...o» —St ™Sc—F ‘8§ —Sf— of>e 0 ‘ZZ'™G64 o..1%

I e 27 L Sfe%et = 0 22 ™Mco%6a —" —Wowr—1" f.. .. —
state). <o fZ7> ..Z7<..o -85 0 $8— -1’ ,———‘e ‘e _Sf ‘——te " 8t 'f%ta
[.f___r' ;_i._l'l;:’ = Home Profile Find People Settings Help Sign out

Please confirm your account — a confirmation message was sent to OFANYBLOG@gmail.com
Until you confirm, you will have limited access to certain features on Twitter. Learn more
Resend confirmation - Change email address (Settings)

% JohnJoh 1979
What's happening? o
| 1 0 0

following followers listed

Share your first tweet with the world! Tweet Twitter - for- iPhone

n. a new official Twitter app
for your iPhone.

Home
Home
:‘F"‘TE‘ OFA_NY Hey NYC, We've got an awesome 2010 campaign @lohnjohnson1979
Y o10 kickoff party on Thurs, Mitch Stewart & members of Congress I
will stop by http://bit.ly/d3z3x5 Direct Messages 0
about 5 hours ago via Twee i PaYOHITes
J OFA_LA POTUS: We are going to stop it. #0FA #oilspill Retweets
OFA_NY and 3 athers | se qQ |
Wondering who this is? ilus money is being Lists
Someone you follow thought this was worth 25 because of this act: Lists are timelines you build
s g A : fe yourself, consisting of friends,
retweeting, \.:vhlcl_'l is why you are seeing it in Bl oo b ot
your Home timeline. Learn more. e
Close the past 24 hours re: Mew list

Trending: Worldwide

= . i s Change
er~mnl OFA_NY Congrats @SenGillibrand on accepting the Dem

The last step is to go to your email that you gave twitter during registration and confirm
your account. Once this is done, you are now officially signed up to the Twitter network.

125

PAID FOR BY ORGANIZING FOR AMERICA, A PROJECT OF THE DEMOCRATIC NATIONAL COMMITTEE — 430 SOUTH CAPITOL ST.
SE, WASHINGTON, D.C., 20003. THIS COMMUNICATION IS NOT AUTHORIZED BY ANY CANDIDATE OR CANDIDATE’S COMMITTEE.

PRINTED IN HOUSE




D

A Special Project of the DNC

HOW TO CREATE A FACEBOOK ACCOUNT

Open your browser, and go to www.facebook.com. On the opening page there will be area
_Sf_ .f). 0(%0. 1éa ..i”_ )l_" (."l".f_(‘. Sil,:t il:t.(.%o 1f%0:t :t.!_)

8 Keep me logged in Forgot your password?

facebook -

Sign Up
Heading out? Stay connected It's free and anyone can join
Visit facebook.com on your mobile phone.
First Name:
Last Name:
Get Facebook Mobile | Your Email:

New Password:
lam: Select Sex: #

Birthday: Month: § Day: %+ Year: %
Why do | need to provide this?

—

Sign Up

Create a Page for a celebrity, band or business.

English (US) Espafiol Portugués (Brasil) Francais (France) Deutsch Italiano . &t chxr(iith) BAE »

Facebook © 2010 English (US) About Advertising Developers Careers Terms » Find Friends Privacy Mobile Help Center Blog Badges

Z<...o —ST %o"ftte '8 —Sf— of>e 0 <%oe 'O ‘"fece%o 'f%T “<ZZtt ‘—— ™c
Sign Up
It's free and anyone can join

First Name: ch-hn

Last Name: | johnson

Your Email: : afanyblag@gmail.com

Mew Pass.wnrd: i SBEEEESES

|l am:  Male .

Birthday: Jan 11 ¥ | 1979
Why do | need to provide this?

T
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A Security Check will appear. (security check empty)
Security Check

Enter both words below, separated by a space.
Can't read the words below? Try different words or an audio captcha.

m LU

Text in the hm-:

4 Back

Enterthewords " fefe—1t ¢o—* —St —t8— 'S4 ot ..Z<...o =St %"ttt '8 —-Sf-
(security box filled out):

Security Check

Enter both words below, separated by a space.
Can't read the words below? Try different words or an audio captcha.

o &

Text in the box ispruced the ]

4 Back
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The first step in the registration asks you to find your friends on Facebook. (Friend
Finder)

Step 1 Step 2 S5tep 3
Find Friends Profile Information Profile Picture

Are your friends already on Facebook?

Many of your friends may already be here. Searching your email account is the
fastest way to find your friends on Facebook.

Your Emall: ofanyblog@gmail.com

| Find Friend= F@IWHI]

B Facebook will not store your password. Learn More.

Skip this step

We advise you to skip this step for now. (SKIP THIS STEP)
Skip this step

Step two in the registration asks for some personal information.(before filled out)

Step 1 Step 2 Step 3
Find Friends Profile Information Profile Picture

Fill out your Profile Info

This information will help you find your friends on Facebook.

High School:
College /University:

Employer: |

4 Back Skip - ‘Save & Continue
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You can insert the High School and College you are or were enrolled at, and your

currentplace of employment. » ...+ “<eceStt ... Z<...o =St ,———'¢ _Sf— "ffte 0 f°%
(filled out)

Step 1 Step 2 Step 3

Find Friends Profile Information Profile Picture

Fill out your Profile Info
This Information will help you find your friends on Facebook.

High School: L. Manhattan High Schoal 1997

Ak

Ak

College /University: e City College of Mew York 2001

Employer: a Central Park Zoo

Facebook will electronically find other Facebook users based on your input of high

school, college, and employer and will present you with the chance to add them as a

friend. " >'— eft efefiet > 0ot ™ fof ™S _* fTT —Ste fo f "Vcket Z«¢..
"ctetO of8— —f —St<” T ——"304 T o'— T oef— et ferter >f— eo'™ fof
St "f%ocoe—"f—c'e . Z<...o 0 fF fet ‘e—ce—1t0a
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Step three of registration asks you to set up your profile picture. If you wish to set one, you
may upload a photo or take a photo on your computer. If you do not wish to do this you may
Z<...o =St 0 f"F fet ‘fe—<e—%0 ,'Sa

Step 1 Step 2 Step 3
Find Friends Profile Information Profile Picture

Set your profile picture

Upload a Photo
From your computer

OR

Take a Photo
With your webcam

1 Back ANl Save & Continue

After completing these three steps you are finally brought to your facebook profile.
(profile picture)

= John, go to ofanyblog@gmail.com to complete the sign-up process. ‘ Go to your email ‘ Resend Email - Change Email Address
facebook Search Home Profile Find Friends  Account ~
Si i See All
John Johinson El Welcome to Facebook, John. uggestions. e
Edit My Profile -~ Jarod Hyde x
W 5. Add as friend
E] welcome |:| Search your email for friends already on Facebook = &
[E5) News Feed Your Email: ofanyblog@gmail.com . Brian Weathers x
Add as friend
B ¢
Find Friends i
[7) Events Graail
St & Facebook will not store your password. Learn More.
&0 Friends
EE Applications E Upload a profile picture
Games
More Upload a Photo

From your computer
Chat with Friends
Go Online oR

Take a Photo
With your webcam

ﬂ Fill out your profile information

Your Home Page = Your Home Page displays interesting content from your friends. Share messages and
Help photos with your friends using the Publisher.
& You control your experience. Learn more about how privacy works on Facebook.

close
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At the top of your profile will be a sign that says you need to go to your email in order to
e T Te T T e f L ‘—e—& Zc..o 'e =St '8 —Sf— ef>e 0
have received a email welcoming you to facebook. In the email Facebook presents a few

ways to get started using the website. To activate your account you must click the green

LS e =8t — 7 "% S— . 7et” 0 8% fefcZ —Sf— of>e 0 f—
facebook
Hi John,

Sign in to Facebook

Your account has been created — now it will be easier than everto share and and start connecting
connect with your friends. _

Get Started
Here are three ways for you to get the most out of it:

Find Friends
Find people you know on Facebook using our simple tools.

Upload a Profile Photo
Personalize your profile and help your friends recognize you.

Edit Your Profile
Describe personal interests, contact information, and affilis® -~

If you have any questions, reference our New User Gulde.

Thanks,
The Facebook Team

The get started button will bring you back to the facebook website.
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In the top right corner of the screen a blue bo
facebook

e O ‘et 6a Zto.continGe e

Profile

Search Home

Account

5 T See All
John Johnson Welcome to Facebook, John. uggestians ee
Edit My Profile Nixx Pineda *®
25, Add as friend
Kl welcome I:l Search your email for friends already on Facebook B
News Feed Your Email: ofanyblog@gmail.com Timothy A Spurlock 3
(=) Messages m #5, Add as friend
] tvents Graail
T & Facebook will not store your password. Learn More.
L Friends
Bg applications E Upload a profile picture
[€¥] cames
More Upload a Photo
From your computer
Friends Online
MNo one is online. OR
Take a Photo
With your webcam
ﬂ Fill out your profile information
Help your friends find you by filling out some basic profile information.
| # Edit profite |
Your Home Page = Your Home Page displays interesting content from your friends. Share messages and €=t

Help phatos with your friends using the Publisher.

& You control your experience. Learn more about how privacy works on Facebook.

This is your home page! You may continue to edit and add information on this page.

But first and most importantly, you should learn how to be able to interact with Organizing
For America on Facebook. On the top of your home page there will be a search bar. In it type
Organizing For America (your state). Type this text and click enter

organizing for america new yorl Home Profile Find Friends Account ~
i k fil d Friend
Suggestions See All
John Johnson Welcome to Facebook, John.
Edit My Profile Nixx Pineda x
&5, Add as friend
E} welcome I:l Search your email for friends already on Facebook ET
[Z] News Feed Your Email: ofanyblog@gmail.com Timothy A Spurlock x
{5 Messages A > 25, Add as friend
E Events m GM il =
— & Facebook will not store your password. Learn More.
B Friends
Upload a profile picture
Eg Applications E P P s
Games
More

Upload a Photo

From your computer
Friends Online

No ane is online. OR

Take a Photo
With your webcam
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The first result on the search page will be the group wie looking for! Click on President
» [ * f Tface to get to the group.
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A Special Project of the DNC

On the page you will find a plethora of information regarding OFA in your state.
—_ A(z.— Z:t—' OZ(.:]:O —S:|: f%o:l: ' _Sf_ > H_pdate$myeu_rmaten(”:t _ ~__ __m
“ t* —S«ce .. Z<...o =St 0 <306 ,'8 ‘e =St - " —St "f% ta

o—F” —St ™ "te ""fefe_Ft o' St —f5- ‘84 et ... Z<..» =St ,Z—1% |,
(security box filled out)

‘™ _Sf— >'— Sf~t dnyedristate you will receive updates on your home page
about future OFA events.
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A Special Project of the DNC

OFA Community Organizer- Reflection on My Role
The goal of this worksheet is to give you the space necessary to reflect on your role as a CO-
your principles, goals, priorities and challenges

Why are you an Organizing for America Community Organizer? What principles
guide your work as a CO?

4 N

o J

What are your top three priorities as a Community Organizer?

4 N

o J

What are your biggest goals as a Community Organizer?

/Long Term (1 year or more): \

Medium Term (2 months-1 year):

Short Term (within the next 2 months):

\_ /
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OFA Community Organizer- Reflection on My Role (cont.)

What are the greatest challenges you face as a Community Organizer?

4 h

\ /

What most inspires you about your role as a Community Organizer?

- N
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OFA Team Building Case Studies

One Big Team

Sandra Lopez is a Community Organizer in a large urban area. She has over 40 volunteers
who regularly volunteer with OFA- phonebanking, participating in events, attending
meetings, etc. A few of these volunteers have stepped up to host events but none of them
are functioning as Neighborhood Team Leaders. Sandra is struggling to keep up with all of
these volunteers. She often has dozens of unread emails or unheard voice mails from
volunteers every day that she simply cannot get to. She is also unable to build relationships
with new volunteers. What can Sandra do to improve her situation?

Teams Without Leaders

Eric Anderson is an OFA Community Organizer in a large, rural turf. He has four medium-
sized towns in his turf, each about 30 minutes apart, and has a small group of volunteers in
each town. These volunteers have occasionally held phonebanks and have done some
visibility events. Eric usually has to organize the events himself but two teams recently
organized letter to the editor writing parties on their own. There is no recognized leader
for any of these teams and they all communicate directly with Eric. Eric lives in a priority
Congressional district so it is very important that he increases his capacityVhat can Eric

do to improve his situation?

Wayward Teams

Lisa Scott is an OFA Community Organizer in a very progressive area in an important

battleg”‘—et e—f—1ta& "—1%” —St trrz $Zf...—<c'ed «f"F"f7Z " =St . fe f<%oei
Lle—ce—tTt etf—<e%da SI"F fUE . —""Fe—7Z> —S"tF f..—<"f —ffee <o <of
—ffee <o fZ<%oott ™c-S i f%otetf fof ™ 7es ‘o tedihs "<—cted St ‘-
however, have created their own agenda. One team focuses almost exclusively on

Ltee—ec—> o " . F fet —St ‘—SE” —ffeie "V "c—> <o 0'—eSce% "tectie—
Lisa is trying to maximize already existing energy but is often thrown off course in trying to

manage these two team3/Vhat can Lisa do to improve the situation?

No Teams
<o f ec—8 <o f ef™ ‘ee—oc—> "%ofoecm@t” <o f .. teet" f—<"F fUESf _gf_ ™
during the campaign and has not experienced much OFA activity. Gina is a very committed
CO who wants badly to develop a more robust organization in her area. Gina has posted
events on MyBO, attended meetings of like-minded organizations and organized small
'Stef, feecd >F— oSt Sfeei— s<tZtit ofes “'Zreatingh'singleteam. “f" "fe L
Cof <o —e fecZ<f" ™S ‘eZcef —Ze " _f —(71E" fot <osi— e—"F ™S;
recruitment efforts. What can Gina do to improve the situation?
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Monday
Before 8:00 am:

8:00 am-12:00 pm

12:00-4:00 pm

4:00-6:00 pm

Tuesday
Before 8:00 am:

8:00 am-12:00 pm

12:00-4:00 pm

4:00-6:00 pm

(@
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6:00-9:00 pm

9:00 pm-12:00 am

After 12:00 am

6:00-9:00 pm

9:00 pm-12:00 am

After 12:00 am

"%Of.((E:t”
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Constituency Organizing Worksheet
IDENTIFY

1. What constituency groups are well represented in my turf? Which of these groups
were politically active for the first time in 20087

2. From my existing pool of NTLs and general volunteers, who would be some good
choices to head up an organizing effort directed at the group (s) from question #1
and why?

3. Are there any local community leaders who | might be able to get signed on early
with this, both to help navigate political waters and/or to be a public member of the
group? What makes him/her/them a good choice?

ENGAGE
4. What would some good events be that | can take the lead on to reach these
communities? Are there events already going on in my turf that | can be a part
of/make sure OFA is represented at?

5. Are there other good outreach ideas for my turf?

ACTIVATE

6. How can OFA have a presence at the events from the above section that will make a
compelling case to activate supporters that attend into volunteers?

7. What should my ask be? Should there be several different asks? Why?
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A Special Project of the DNC

2010 CO Turf Goals- Volunteer Leadership and Voter Contact

In your CO turf, you have neighborhoods

How many teams do you already have, if any? Please describe existing

teams:

How many neighborhood teams do you still need to build? In what areas?

VOLUNTEER LEADERSHIP GOALS

X Recruit, test and train Neighborhood Team Leaders (NTLSs) to take ownership
over those neighborhoods

X Hold successful organizational meetings or house meetings in my turf
X Hold 1:1 meetings with potential volunteers and volunteer leaders
X Build an Active Volunteer base of
x Hold trainings for NTLs, team members and volunteers between July-
October
VOTER CONTACT GOALS

x Priority 1: In my turf, we have —f %o F—FT <"e— «<oFf irz "'—f"e§ o ‘"
objectives are:

) —'—fZ f——Fe'—¢ =" <e— <ot irz "'-t"ea
o] contacts ( % phones; % doors)
[Goals should be based on contacting your targeted voters twice]
x Priority 1a: Register new voters

X Priority 2: In my turf, we have targeted sporadic voters, so our
objectives are:

o] total attempts to sporadic voters;
o] contacts ( % phones; % doors)

[Goals should be based on contacting your targeted voters twice]
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2010 CO Turf Goals- Volunteer Leadership Worksheet

Neighborhood Team Leaders & Teams Goals:
100% of our Neighborhood Team Leaders (NTLs) will be recruited and trained no later than
. Weekly goals for NTL recruitment follow:

Team
Leaders in Team Leaders | Confirmed
Date Test 1 in Test 2 NTLs Total Goal % to goal

1-May
1-June
1-July
1-Aug
1-Sept

1-Oct
1-Nov 100%

Neighborhood Team Members & Volunteers:
100% of our Neighborhood team members will be recruited and trained no later than
. Weekly goals for NTM and Volunteer recruitment follow:

# Team % Team Members | # Total % Total Volunteers to
Date Members to goal Volunteers goal

1-May

1-June

1-July

1-Aug

1-Sept

1-Oct

1-Nov 100% 100%
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2010 CO Turf Goals- Voter Contact Worksheet

1st Time Voter Contact Goals:

In your CO turf, you have

A Special Project of the DNC

voters who registered and voted for the first time in the 2008

cycle. To be able to hit our statewide goals, we need the following goals to be hit each
month in your CO turf.

Date

Attempted
by phone

Contacted by
phone

Attempted at
doors

Contacted
at doors

% to goal

1-May

1-June

1-July

1-Aug

1-Sept

1-Oct

1-Nov

100%

Voter Registration Goals:

In your CO turf, you have

Date

Voters Registered

% to goal

1-May

1-June

1-July

1-Aug

1-Sept

1-Oct

1-Nov

100%

PRINTED IN HOUSE

unregistered voters. To be able to hit our statewide goals, we
need the following goals to be hit each month in your CO turf.
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