
Objectives
Understand the concepts and practice skills for relationship building 1:1’s
Explore best practices and common challenges around relationship building 1:1

Agenda
Total: 90 minutes

Tik tok Agenda Facilitator

5:00-5:05
5 min

Welcome, objectives & agenda, tech

5:05-5:10
5 min

Check-in
● When do you feel like you have a connection with the

person?
● Have people write in the mentimeter - show up in wordcloud
● Introduce themselves in the chat

5:10-5:20
10 min

Refresher of concepts
● Having people reflect on their own experience and

challenges of having 1:1’s - mentimeter
● Relationship building is not only 1:1’s
● Relationship building is an ongoing practice
● A leadership act: intentional and has an agenda

5:20-5:35
15 min

Fishbowl & Debrief
● 10 min fishbowl

○ Teaching Points
■ Intentional but not mechanical (you’re not

checking off a list)
■ Reflective
■ Transformative and not transaction

● 5 min debrief

5:35-6:15
40 min

Orienting breakout rooms - 2 min

Breakout rooms - in pairs (12 min * 3 rounds)
● 10 minutes to do the 1:1’s
● 2 minutes to give feedback

Buffer - 2 min

6:15-25
10 min

Debrief & Discussion
● Where do we use 1:1’s?
● How can we use it? → connect to relationship building 2.0



6:25-30
5 min

Evaluation & Next Steps

Announcement of what’s coming up
● Relationship Building 2.0

○ Housemeeting
○ Strong ties and weak ties

● Any other CoP events


