
Objectives
Understand the concepts and practice skills for coaching
Explore best practices and common challenges around coaching

Length & Size
● 90 minutes
● Minimum: 9 people
● Maximum: 18 people

Agenda
Total: 90 minutes

Tik tok Agenda Facilitator

5 min Welcome, overview, roles

5 min Session objectives and norms

5 min Check-in
What is a challenge you want to be coached on today?

10 min Explaining concepts:
● What is coaching?
● Leadership - definition, coaching to develop leadership
● 5 steps of coaching
● Good coaching, bad coaching

15 min Fishbowl & Debrief
● 8 min fishbowl

○ Have Jafrin act as coach, and have one of the
attendee be a coachee

● 5 min debrief

32 min Orienting breakout rooms - 2 min

Breakout rooms - trio (8 min coaching, 2 min feedback from
observer)

● Coach
● Coachee
● Observer

15 min Debrief & Discussion
● What did you do well? What is a good coaching question



you received?
● What was challenging?
● Tips & Tricks of coaching

5 min Evaluation

Announcement of what’s coming up
● Orientation Session
● Sessions coming up in 2021


